Cty of Sheboygan A2KTBA75F5E8
2015-10- 22
M nutes Mead Public Library Finance Commttee Meeting Thursday, October 22,
2015 2: 45 p. m

The neeting of the Mead Public Library (MPL) Finance Commttee was held on
Thur sday, Septenber 24, 2015 in the Library Board Room

Present Committee Menbers: Dirk Zyl man presiding:

Henry Nel son, Dol cye Johnson, and Maeve Quinn. Staff nenbers present:

Garrett Erickson and Debbi e DeAm co.

1. OPENI NG OF MEETI NG
1.1 CALL TO ORDER AND DETERM NATI ON OF QUORUM

Zylman called the neeting to order at 2: 45 pm

Zyl man determ ned there was a quorum present.

1.2 APPROVAL OF M NUTES.

Approval of the Finance Commttee m nutes for Septenber 24, 2015 neeti ng.

Qui nn noved to approve the Finance Commttee m nutes for the Septenber 24,
2015 neeti ng.

Nel son seconded.

The notion passed.

2. | TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON
2.1 REVI EW AND PGSSI BLE ACTI ON ON PAYMENT OF CURRENT EXPENDI TURES, | NCLUDI NG
PAYROLL AND SPECI AL REVENUES ( GRANTS, G FTS AND DONATI ONS) .

Wth no questions, Nelson noved to recommend to the full Board of Trustees to
accept paynent of current expenditures, including payroll, recurring



expendi tures, and special revenues including grants, gifts and donati ons.
Johnson seconded the notion.

The notion carri ed.

2.2 REVI EW OF METRI CS:

Zyl man briefly discussed the personnel netrics for the end of Septenber 2015
which is currently shows MPL under budget.

2.3 RECEI VED 2015 BUDGET STATUS REPORT TO DATE

No questions were presented in regards to the Y-T-D Budget.

2.4 EVERHARD- FORRER | NVESTMENT FUNDS - 3 RD QUARTER REPORT

Zyl man reported the investnents were down for the 3 rd quarter reporting
period endi ng Septenber 30, 2015.

Johnson asked if he felt the investnents would rebound, and Zylman felt it
woul d rebound.

Nel son asked if at a certain point the Board should | ook at the investnents
for re-allocation of funds.

Qui nn suggested the 850 i nvestnent should be | ooked at to where they are now
vs. the begi nning bal ance to see how the funds have done vs. the interest that
was earned in the governnent pool investnent.

2.5 DI SCUSSI ON AND POSSI BLE ACTI ON ON ACCOUNTS PAYABLE CHANGE FROM BI - MONTHLY
PAYMENTS TO WEEKLY PAYMENTS.

Currently, MPL often cannot pay account payables on tine based on Wsconsin
State Statute
43.58 section (a) & (b) (library paynments of accounts payabl es).

The group discussed the desire to pay their bills in a tinely manner and take
advant age of paynent di scounts.

Qui nn requested that a notion be created in regards to how the Mead Public
Li brary approves and pay s their accounts payables in accordance to the
Wsconsin State Statue

43.58 (a) & (b).



Eri ckson, Zylman and DeAmco wll draft a notion that works within the state
statute.

Zylman will then have a discussion wwth Cty Attorney Chuck Adans for his
opi nion and endor senent of the notion.

The notion will be brought back to the Finance Cormittee at its Novenber 19,
2015 Finance Committee neeting.

2.6 DI SCUSSI ON AND PLAN THE RESERVE FUND TARGET FOR THE END OF FI SCAL YEAR

Zyl man asked DeAm co what she felt was a good percent for a reserve fund.

DeAm co stated that Jim Anbdeo, Chief Gty Adm nistrator had nentioned 25 %
woul d be a good target.

Johnson suggested 10 % of the operating budget.

Eri ckson inforned the committee that we are currently above $400, 000 in our
current reserves.

Comm ttee nenbers agree that if there are capital inprovenents that need to be
done reserves should be used to conplete these capital inprovenents, repairs or
repl acenents.

Zylman will nmeet with Erickson and DeAm co and go over the current reserve
fund bal ances and possible future reserve bal ances.

Erickson will create a capital project priority list of itens that need to be

repl aced, repaired, upgrades and/or additions.

2.7 FUTURE FI NANCE COW TTEE AGENDA | TEMS

Di scussi on and possi ble action on MPL Pay Scal e Revision Donor solicitation to



pay for capital inprovenents and buil di ng upgrades/repairs Capital project
priority list for funding

2.8 CONFI RM COW TTEE REPORT TO MEAD PUBLI C LI BRARY BOARD OF TRUSTEES Zyl man
confirmed the conmttee report to MPL Board of Trustees.

3. UPCOM NG MEETI NGS
3.1 Mead Public Library Finance Conmttee next neeting Novenber 19, 2015 @2: 45

pm

4. ADJOURN
4.1 MOTI ON TO ADJOURN Johnson noved to adjourn the Septenber 24, 2015 Fi nance
Comm ttee neeting; Quinn seconded the notion.

The notion passed.

Zyl man concl uded the Finance Commttee at 3: 35 p.m



