Cty of Sheboygan 9ZTLBA51F6B8
2015- 09- 24
M nutes Mead Public Library Finance Comm ttee Meeting Thursday, Septenber 24,
2015 2: 45 p. m

The neeting of the Mead Public Library (MPL) Finance Commttee was held on
Thur sday, Septenber 24, 2015 in the Library Board Room

Present Committee Menbers: Dirk Zyl man presiding:

Henry Nel son, Dol cye Johnson, and Maeve Quinn. Staff nenbers present:

Garrett Erickson and Debbi e DeAm co.

O her s:

Ji m Anodeo, City of Sheboygan Chief Adm nistrator.

Absent: Darryl Carlson

1. OPENI NG OF MEETI NG
1.1 CALL TO ORDER AND DETERM NATI ON OF QUORUM

Zylman called the neeting to order at 2: 45 pm

Zyl man determ ned there was a quorum present.

1.2 APPROVAL OF M NUTES.

Approval of the Finance Commttee m nutes for August 27, 2015 neeting.

Johnson noved to approve the Finance Conmittee mnutes for the August 27, 2015
meeti ng Qui nn seconded.

The notion passed.

2. | TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON
2.1 REVI EW AND PGSSI BLE ACTI ON ON PAYMENT OF CURRENT EXPENDI TURES, | NCLUDI NG



PAYROLL AND SPECI AL REVENUES ( GRANTS, d FTS AND DONATI ONS). Johnson questi oned
the interpreter expense and what that was for.

Erickson infornmed the conmttee that this cost was for a deaf patron for a
series program

Bei ng no further questions, Nelson noved to recommend to the full Board of
Trustees to accept paynent of current expenditures, including payroll, recurring
expendi tures, and special revenues including grants, gifts and donations. Quinn
seconded the noti on.

The notion carri ed.
2.2 REVI EW OF METRI CS:

Zyl man went over the new personnel cost netric, and infornmed the conmttee
that the new reporting format is easier to read and understand.

This nmetric gives a quick reference on where wages stand at the current
peri od.

2.3 RECEI VED 2015 BUDGET STATUS REPORT TO DATE

Zyl man & Johnson questi oned DeAm co on sone of the variances that appears high
or low for the tinme frane being reported.

DeAm co gave explanations to the nonthly over budget and under budgeted itens.

2.4 FUTURE FI NANCE COW TTEE AGENDA | TEMS

Di scussi on and possi ble action on MPL Pay Scal e Revi sion D scuss and plan the
reserve fund target for the end of fiscal year - Discussion at Cctober 2015

Fi nance Committee neeting. Donor solicitation to pay for capital inprovenents
and buil di ng upgrades/repairs Accounts Payabl es paynents paid on a weekly basis
vs. twi ce a nonth.



Di scussi on at
Oct ober 2015 Fi nance Conm ttee neeting.

2.5 CONFI RM COW TTEE REPORT TO MEAD PUBLI C LI BRARY BOARD OF TRUSTEES Zyl man
confirmed the conmttee report to MPL Board of Trustees.

3. UPCOM NG MEETI NGS
3.1 Mead Public Library Finance Conmttee next neeting Cctober 22, 2015 @2: 45
pm

4. ADJOURN
4.1 MOTI ON TO ADJOURN Johnson noved to adjourn the Septenber 24, 2015 Fi nance
Comm ttee neeting; Nelson seconded the notion.

The notion passed.

Zyl man concl uded the Finance Commttee at 3: 35 p.m



