Cty of Sheboygan 979UX4591158
2015- 08- 27
M nutes Mead Public Library Finance Comm ttee Meeting Thursday, August 27,
2015 2: 45 p. m

The neeting of the Mead Public Library (MPL) Finance Commttee was held on
Thur sday, August 27, 2015 in the Library Board Room

Present Committee Menbers: Dirk Zyl man presiding:
Henry Nel son, Dol cye Johnson, and Maeve Quinn. Staff nenbers present:
Garrett Erickson and Debbi e DeAm co.

Absent: Darryl Carlson

1. OPENI NG OF MEETI NG
1.1 CALL TO ORDER AND DETERM NATI ON OF QUORUM

Zylman called the neeting to order at 2: 50 p. m
Zyl man determ ned there was a quorum present.
1.2 APPROVAL OF M NUTES.

Approval of the Finance Commttee mnutes for July 23, 2015 neeti ng.

Nel son noved to approve the Finance Conmmttee mnutes for the July 23, 2015
meeti ng Qui nn seconded.

The notion passed.

2. | TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON



2.1 REVI EW AND POSSI BLE ACTI ON ON PAYMENT OF CURRENT EXPENDI TURES, | NCLUDI NG
PAYROLL AND SPECI AL REVENUES ( GRANTS, d FTS AND DONATI ONS). Johnson asked about
t he amount of patron refunds, and what those are for.

DeAm co expl ained the refunds to the patrons are for |ost books, or other

Items that have been paid for and then returned. Patron refunds in the past were
paid in cash, and are now bei ng paid through accounts payable. Being no further
guestions, Nelson noved to recommend to the full Board of Trustees to accept
paynment of current expenditures, including payroll, recurring expenditures, and
speci al revenues including grants, gifts and donations. Johnson seconded the
not i on.

The notion carri ed.

2.2 REVI EW OF METRI CS.

DeAm co pointed out that MPL was at (10.07 9% under budget on the current
personnel metric.

DeAm co expl ai ned because of the unexpected retirenment in the adm nistration
office is the main reason the personnel costs are considerably under budget at
this tine.

2.3 RECEI VED 2015 BUDGET STATUS REPORT TO DATE Johnson questioned the
Periodical /M crofil maccount being over budget.

DeAm co expl ai ned sone subscription cost in previous years went into the
materi al s account, but are being posted in the correct accounts for 2015.

2.4 850 FUND MJINI'S ACCOUNTS.

Eri ckson explained that MPL receives quarterly interest inconme fromWlls
Fargo froma separate trust fund from Everhard/ Forrer

Interest which is received should go to the MPL Foundation for investnent in
the MPL 850 funds.

DeAm co expl ained that there would be no point to continue to have the 850
accounts in the Cty of Sheboygan Munis accounting system

2.5 FUTURE FI NANCE COW TTEE AGENDA | TEMS



Di scussi on and possi ble action on MPL Pay Scal e Revi sion

D scuss and plan the reserve fund target for the end of fiscal year Donor
solicitation to pay for capital inprovenents and buil ding upgrades/repairs

2.6 CONFI RM COW TTEE REPORT TO MEAD PUBLI C LI BRARY BOARD OF TRUSTEES Zyl man
confirmed the conmttee report to MPL Board of Trustees.

3. UPCOM NG MEETI NGS
3.1 Mead Public Library Finance Conm ttee neeting Septenber 24, 2015 the time of

the neeting to be determ ned.

4. ADJOURN
4.1 MOTI ON TO ADJOURN Qui nn noved to adjourn the August 27, 2015 Fi nance
Comm ttee neeting; Nelson seconded the notion.

The notion passed.

Zyl man concl uded the Finance Commttee at 3: 35 p. m



