Cty of Sheboygan OWV/L724B287C
2015- 06- 25
M nutes Mead Public Library Finance Comm ttee Meeting Thursday, June 25, 2015
2: 30 p.m

The neeting of the Mead Public Library (MPL) Finance Commttee was held on
Thur sday, June 25, 2015 in the Library Board Room

Present Committee Menbers: Dirk Zyl man presiding:

Henry Nel son, Dol cye Johnson, and Darryl Carlson. Staff nenbers present:

Garrett Erickson and Debbi e DeAm co.

O her s:

Ji m Anodeo, City of Sheboygan Chief Adm nistrative Oficer.

1. OPENI NG OF MEETI NG
1.1 CALL TO ORDER AND DETERM NATI ON OF QUORUM

Zylman called the neeting to order at 2: 30 p.m

Zyl man determ ned there was a quorum present.

1.2 APPROVAL OF M NUTES.

Approval of the Finance Commttee m nutes for May 28, 2015 neeting.

Johnson noved to approve the Finance Conmittee mnutes for the May 28, 2015
nmeeti ng Nel son seconded.

The notion passed.

2. | TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON

2.1 REVI EW AND PGSSI BLE ACTI ON ON PAYMENT OF CURRENT EXPENDI TURES, | NCLUDI NG
PAYROLL AND SPECI AL REVENUES ( GRANTS, G FTS AND DONATI ONS). Johnson questi oned



the Konz El ectrical work and the purpose for it.

DeAm co explained it was for the 1 st floor redesign and the Mead Public
Li brary Foundati on was paying for the electrical work as part of the 2015
donat i on.

Wth no further questions, Nelson noved to recomend to the full Board of
Trustees to accept paynent of current expenditures, including payroll,
reoccurring expenditures, and special revenues including grants, gifts and
donati ons. Johnson seconded the notion.

The notion carri ed.

2.2 REVI EW OF METRI CS.

DeAm co pointed out that MPL was at (6.95 % under budget on the current
personnel metric.

2.3 RECEI VED 2015 BUDGET STATUS REPORT TO DATE. Zylman infornmed the committee
that he and DeAm co agree the budget is where it should be at this point in
tinme.

2.4 UPDATE ON ALLOCATI ON OF 850 FUNDS. Zylman infornmed the commttee that he
spoke with Jim Testwui de and Kathie Norman in regards to the 850 funds
al | ocati ons.

Zyl man explained the initial allocation should have been 50 % US/ G obal and 50
% I nternational investnents as per the original investnent strategy.

At current, the international investnents are US/ d obal investnents rather
than i nternati onal investnents.

Norman will address the 850 Funds allocation with the MPL Foundation at its
next neeting.

2.5 DI SCUSSI ON & POSSI BLE ACTION 2016 BUDGET

Zyl man stated that the 2016 budget had a slight change fromthe previous 2016
budget presented at the May 2015 Finance committee neeting. The county wl|

rai se the percentage of reinbursenent by 1 % each year until the goal of 100 %
rei mbursenent is reached.



At current, the county reinbursenent rate is 94 %

The new goal will give MPL an additional $5,000 increase in revenue for the
2016 budget .

DeAm co earmarked the additional noney to enpl oyee health insurance costs.

Johnson asked why admi ni stration wages were down by $20, 000.

DeAm co expl ai ned that when the Adm nistrative Assistant retired in Decenber
2014, it was decided not to re-fill that position.

The additional savings was used to pay for staff parking estimted at a cost
of $15, 000.

Eri ckson expl ained there were al so savings due to restructuring certain
enpl oyee positions/tasks and hiring nore part-tine enpl oyees.

Carl son made the notion to recommend to the full Board of Trustees to accept
the 2016 budget as presented.

Nel son seconded the notion. The notion carri ed.

2.6 FUTURE FI NANCE COW TTEE AGENDA | TEMS

850 Funds 2 nd Quarter 2015 Discussion and possible action on MPL Pay Scal e
Revi si on

Di scuss and plan the reserve fund target for the end of fiscal year Donor
solicitation to pay for capital inprovenents and buil ding upgrades/repairs



2.7 CONFI RM COW TTEE REPORT TO MEAD PUBLI C LI BRARY BOARD OF TRUSTEES Zyl man
confirmed the conmttee report to MPL Board of Trustees.

3. UPCOM NG MEEETI NGS
3.1 July 23, 2015 @3: 00 PM

4. ADJOURN
4.1 MOTI ON TO ADJOURN.

Carl son noved to adjourn the June 25, 2015 Finance Conmttee neeting; Johnson
seconded the noti on.

The notion passed.

Zyl man concl uded the Finance Commttee neeting at 2: 50 p.m



