Cty of Sheboygan QUU7KM/ 3F25E
2015- 04- 23
M nutes Mead Public Library Finance Commttee Meeting Thursday, April 23, 2015
2: 30 p.m

The neeting of the Mead Public Library (MPL) Finance Commttee was held on
Thursday, April 23, 2015 in the Library Board Room

Present Committee Menbers: Dirk Zyl man presiding:

Henry Nel son, Dol cye Johnson, Maeve Quinn, and Darryl Carlson. Staff nenbers
present:

Garrett Erickson and Debbi e DeAm co.

O her s:

Ji m Anodeo, City of Sheboygan Chief Adm nistrative Oficer.

Call to Order. Zylman called the neeting to order at 2: 30 p.m

Zyl man determ ned there was a quorum present.

Approval of the March 19, 2015 Conm ttee m nutes.

Carl son noved to approve the Finance Commttee mnutes for the March 19, 2015
nmeeti ng; Johnson seconded.

The notion passed.

Revi ew and possi ble action on paynent of current expenditures, including
payrol | .

Nel son noved to accept paynent of current expenditures, including payroll and
reoccurring expenditures, Quinn seconded the notion.

The notion carri ed.



Speci al Revenues including Gants, G fts and Donati ons.

Zylman inforned the commttee that there were donations received by |Ivy League
Garden, Gregory & Lynnette Rakun, Friends of Mead Public Library, Martha Wrtche
and the Lakeshore Garden C ub.

A notion was made by Carlson to accept the restricted and non-restricted gifts
and donations that were received in April 2015.

Johnson seconded the noti on.

The notion carri ed.






Revi ew of Metri cs.

DeAm co pointed out that MPL was at (8.72 % under budget on the current
metrics.

Part of the reason for the under budget is due to the two week payrol
wi t hhol di ng and the payroll accrual does not reflect the 2015 wage i ncreases.

Also with the Adm nistrative Specialist position becom ng vacant at the end of
2014, the entire salary for that position was budgeted in the 2015 budget.

Zyl man nmentioned this is a tool to help keep on track the personnel expense
being as the staff wages and benefits is roughly 70 % of the total 2015 budget.

850 Funds Quarterly Portfolio Overview.

Zyl man pointed out that the funds had a gain of $8, 244 between t he Decenber
31, 2014 4 th Quarter reviews to the March 31, 2015 1 st Quarter review

The bal ance of the funds in 500 Bank | nsured Deposit will be transferred into
ot her funds in June of 2015.

The funds are increasing at a higher rate than when they were invested by the
Cty of Sheboygan investnent pool.

2015 Budget Status report to date.

Zyl man noted the budget as of the April 2015 Fi nance Conmttee neeting | ooks
to be where it should be for that time frane.

DeAm co expl ai ned the high percentages on a few of the accounts is the
re-occurring PO s encunbrance which represents the higher % of spent vs. budget.

Johnson questioned what the banking fees are for?



DeAmico wll check wwth the City Finance Departnent for an explanation for
t hat expense and will respond to Johnson.

Cty of Sheboygan/ MPL Agreenent of sick/vacation payouts.

Zyl man asked Erickson to | ead the discussion the Cty of Sheboygan/ MPL
agreenent of sick/vacation payouts.

Eri ckson expl ai ned t he background behind the original agreement as well as how
the figures were arrived at in the Term nation Agreenent (which would rescind
the original agreenent).

In the proposed term nation agreenent, the

i brary woul d receive $119, 546. 89
fromthe Gty of Sheboygan to be placed in the lib

rary reserve fund.

In return, the library would take over the paynent of separation benefits to
current library enpl oyees.

DeAm co stated that there are many different payout options that have to be
consi dered when the enpl oyee term nates their enploynent and is eligible for
this benefit.

DeAnmi co stated the total payout could be as little as $86, 000, or as high as
$186, 000.

Zyl man stated froma financial side it nakes sense to accept this offer and
have the funds transferred back into the MPL reserves.

Qui nn noved to recomend to the Board of Trustees to assune the Board s
liability and obligation for the paynent of |ibrary enpl oyee separation
expenses, and to accept the bal ance of $119,546 fromthe Gty of Sheboygan to
be transferred to the |ibraries reserve account.

Johnson seconded; the notion carried.
2016 Budget Prelim nary D scussion.

Zylman told the commttee it is a bit early to have a prelimnary budget for
the April 2015 Finance Conmi ttee neeting.

Zyl man directed the questions to DeAmco in regards to the 2015 budget



prelimnary figures.

Staff wages were discussed and agreed to present the budget with a starting
point of 2 % nerit and incentive figure.

Anpodeo stated the Gty of Sheboygan is using the pay increase range of
1.25 % bottomend to

1.50 %top end with a .50 incentive for enployee s who exceed their job
per f or mance.

DeAm co stated the City s Fiscal Planning Commttee has not nmet and Sheboygan
County has not announced their rate for reinbursenent as of date.

After short discussion it was decided that DeAm co and Erickson will have a
prelimnary budget ready for discussion at the May Finance Committee neeting.

Future Finance Comm ttee agenda itens

Di scuss and plan the reserve fund target for the end of fiscal year Donor

solicitation to pay for capital inprovenents and buil di ng upgrades/repairs MPL
wage scale vs. City of Sheboygan wage scale Capital |nprovenent Projects (ClP)

Confirm Comm ttee Report to Mead Public Library Board of Trustees.

Zyl man confirnmed the commttee report to MPL Board of Trustees.

Next neeting:

May 28, 2015 @2: 15 pm

Adj our n:

Carl son noved to adjourn the Finance Conmttee neeting; Quinn seconded the
nmot i on.



The notion passed.

Zyl man concl uded the Finance Commttee neeting at 3: 25 p.m



