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M nutes Mead Public Library Finance Commttee Meeting Thursday, March 19, 2015
2: 30 p.m

The neeting of the Mead Public Library (MPL) Finance Commttee was held on
Thur sday, March 19, 2015 in the Library Board Room

Present Conmmittee Menbers:

Henry Nel son, presiding; Dolcye Johnson, Maeve Quinn, Darryl Carlson and
Kat hi e Norman. Staff nenbers present:

Garrett Erickson and Debbi e DeAm co.

O her s:

Nancy Buss, City of Sheboygan Fi nance Director.

Call to Order. Nelson called the neeting to order at 2: 30 p.m

Nel son determ ned there was a quorum present.

Approval of the February 26, 2015 Conm ttee m nutes.

Qui nn noved to approve the Finance Conmttee mnutes for the February 26, 2015
nmeeti ng; Johnson seconded.

The notion passed.

Revi ew and possi ble action on paynent of current expenditures, including
payrol | .

Carl son noved to accept paynent of current expenditures, including payroll and
reoccurring expenditures, Quinn seconded the notion.

The notion carri ed.



Speci al Revenues including Gants, G fts and Donati ons.

DeAm co infornmed the conmttee that there were two donations fromthe Mead
Public Library Foundation totaling $12,000 and MPL received a LSTA Gant for a
Digital Creation Lab in the anpbunt of $10, 600. 00.

A notion was made by Carlson to accept the restricted and non-restricted gifts
and donations that were received in March 2015.

Johnson seconded the noti on.

The notion carri ed.






Revi ew of Metri cs.

Nel son asked DeAm co to present the review of personnel netrics to the
comittee.

DeAm co stated that the budget is still slightly under budget because of the
| ate Decenber 2014 retirenments with replacenments not being hired until March
2015.

2015 Budget Status report to date.

Nel son asked DeAm co to present the 2015 YTD-Budget report.

DeAm co said the budget | ooks in good shape, and that any expenses that were
over 25 % she | ooked at and sent out explanations to the Finance Conmttee
menbers before the neeting for their review

Johnson questioned the parking fees that | ooked above where they shoul d be.

DeAm co infornmed the commttee that she received the invoice fromthe
Sheboygan Parking Utility, and that the fees were charged at the yearly rate
I nstead of being billed quarterly.

Di scussi on and possi ble action to change job description of Business
Speci al i st.

Nel son asked that Erickson begin this discussion.

Eri ckson explained that with the retirenment of the Adm nistrative Assistant |1
I n Decenber 2014, responsibilities were added to the Business Specialist s job
descri ption.

Eri ckson expl ained this was discussed in the Human Resource Comm ttee neeting
on March 10, and was approved to change the Business Specialist job description
to Busi ness Manager with a pay increase frompay grade 7 to

10.



Carl son made a notion to recommend to the Board of Trustees to change the

Busi ness Specialist title to Business Manager with a pay grade change from7 to
t he pay grade of

10.

Johnson seconded the noti on.
The notion carri ed.

2016 Budget Prelim nary D scussion.

Nel son asked if the Gty had a tineline for the 2016 budget.

Buss responded that Jim Anbdeo did hand out a 2016 tineline at the March
Conm ttee of the Wiole neeting and would forward a copy to Erickson.

DeAm co asked the Finance Conmttee how they would |ike her to approach the
wage portion of the 2016 budget.

Johnson recomended that DeAm co use a 2 % increase for wages for 2016 and no
furl ough days. Nel son commented on how the City increases their wage scale while
the Library continues to see flat budgets and a flat wage scal e.

If the library continues to receive flat or cuts to the budget, services wl|
need to be cut.

There was discussion on the City s new approved pay scale, and how the library
salary scale is now further out of alignnment with the Gty.

DeAmico w il do a budget for conparison with the current pay scale and with
the updated city pay scale.

DeAmico will also look at the materials purchase accounts to see if those can
be increased to a higher percentage for 2016.

Nel son asked what the DPlI | ooks for in regards to the percent of materials
pur chased.

Erickson infornmed the conmttee that the percentage is set according to a
city s popul ation.



DeAm co stated that at this time there is only one retirenment schedul ed for
2015.

Nel son asked if MPL could possibly share any services with the Cty, County,
or Eastern Shores which would hel p decrease the budget w thout having to cut any
l'i brary services.

Carl son asked if there would be a possibility of any contracted services to
repl ace any job positions that would be a cost savings.

DeAmico will have a prelimnary budget ready for the April 2015 Fi nance
Conm ttee for review and di scussion.

Cty of Sheboygan/ MPL Agreenent of sick/vacation payouts.

Nel son asked Erickson to | ead the di scussion on this matter.

Eri ckson expl ained that when a retirenment happened under the agreenent between
the Gty of Sheboygan and the Mead Public Library, the library was to pay a cost
savings difference to the Gty of Sheboygan.

Somewhere along the line, MPL informed the Gty Human Resources Departnent but
never infornmed City Finance Departnent of the cost savings.

Eri ckson then turned over the conversation to Buss to explain the differences
In the cost savings vs. reserve bal ance and the current bal ance.

Buss explained the initial transfer was $443,952 and that the current savings
owed to the City was ($272, 647).

Al so, Buss stated that the City nmade an over paynent of ($51,757) which | eaves
a current bal ance of $119, 546.

The amount of sick | eave pay the Library owes to future retirees is currently
$117, 900.

Buss explained that this agreenent was very difficult to interpret and it took
a lot of work and many hours between herself, Jim Anodeo, Erickson and DeAm co
to get a total

Buss clarified some questions that Quinn asked in regards to the cal cul ati on.



Qui nn al so asked why the Library should do this.

One reason discussed was to ensure the Library wouldn t incur future paynents
tothe Gty in regards to savings fromretired enpl oyees.

If the agreenent were rescinded, the library would be responsi ble for paying
out the retirees versus the Cty.

Going forward, this new scenario would be easier to adm nister.

Buss al so stated that the City no | onger receives the sick pay after Act 10,
and only union enpl oyees and |library enpl oyees retained this benefit.

The majority of the conmttee felt this topic should be referred to the Board
of Trustees for review and a deci sion.

If the Board of Trustees approves the change, the Common Council woul d al so
need to approve the rescinding of the old agreenent.

Future Finance Comm ttee agenda itens

2016 Prelimnary Budget Cty of Sheboygan vs. MPL agreenent on sick/vacation
payouts Di scuss and plan the reserve fund target for the end of a fiscal year
Donor solicitation to pay for capital inprovenents and buil di ng
upgrades/repairs MPL wage scale vs. Gty of Sheboygan wage scal e

Confirm Comm ttee Report to Mead Public Library Board of Trustees.

Nel son confirnmed the commttee report to MPL Board of Trustees.

Next neeting:

April 23, 2015 @2: 30 pm or as needed.

Adj our n:

Carl son noved to adjourn the Finance Conmttee neeting; Johnson seconded the
nmot i on.



The notion passed.

Nel son concl uded the Finance Commttee neeting at 3: 20 p. m



