Cty of Sheboygan 9RWIPM/ BAL1A6
2015- 01- 22
M nutes Mead Public Library Finance Commttee Meeting Thursday, January 22,
2015 2: 30 p. m

The neeting of the Mead Public Library (MPL) Finance Commttee was held on
Thur sday, January 22, 2015 in the library Board Room

Present Conmmittee Menbers:

Dirk Zyl man, presiding; Dolcye Johnson, Maeve Quinn, and Darryl Carlson. Staff
menbers present:

Garrett Erickson and Debbi e DeAm co.

O her s present:

Ji m Anodeo, City of Sheboygan adm ni strator

Call to Order. Zylman called the neeting to order at 2: 30 p.m
He determ ned there was a quorum present.

Approval of the Decenber 18, 2014 Finance Commttee m nutes.

Qui nn noved to approve the Finance Conmttee mnutes for the Novenber 20, 2014
nmeeti ng; Johnson seconded.

The notion passed.

Revi ew and possi ble action on paynent of current expenditures, including
payrol I . Johnson questioned a few of the payables particularly the payable from
3 Mfor over $14, 000.

DeAm co gave expl anations for the payables in question and stated the | arges
payabl e that was in question from3 Mwas for the new Fines and Fees software
and hardware that was being installed. DeAm co also inforned the conmttee that
the funds to purchase the Fines and Fees software and hardware canme fromthe
MPL Foundati on.



Qui nn noved to accept paynent of current expenditures, including payroll and
reoccurring expendi tures, Johnson seconded the notion.

The notion carri ed.






Revi ew of Metri cs.

DeAm co did not present a Wage and Expense Metric statenent for the January
2015 finance conmmittee neeting being that the City had all payroll, payrol
taxes and benefits posted through Decenber 31, 2014, and the 2014 Y-T-D budget
shoul d reflect the accurate percentages for the 2014 fiscal year.

2014 Budget status report to date.
Zyl man | ead the discussion on the 2014 budget with focus on itens over budget.

DeAm co expl ai ned overages, especially the payroll expense itens.

DeAm co expl ai ned that wages were up fromthe previous nonth due to two
retirements that were unexpected for the 2014 fiscal year, which nmade both
adm ni strative and public services teans go over budget in the 12 th nonth.

Zyl man questioned Anpdeo if the Library could make changes during the fiscal
year to nove budgeted anounts around to give a nore accurate accounting of
funds.

The exanpl e Zyl man used was Peri odical s/ M crofil mbudgeted anount of
$18, 100. 00 and only $12, 350. 20 spent whi ch was underspent by $5, 749. 80.

Zyl man asked why there was such a | arge anpbunt not spent.

Eri ckson expl ai ned that nagazi ne subscription purchases are down w th nost
bei ng viewed online wth the Zinio nagazi ne downl oads offered on the MPL
website.

Carl son agreed saying that subscription salesman who solicit his store takes
back al nbst as many nagazines as they bring in, because nmagazi nes sales just are
t here any | onger. Anpdeo agreed that budget anounts could be noved around

during the fiscal year as long as they are still within the approved budget,

and agreed it would give a better picture for Y-T-D budget reporting.

Zylman stated it |ooks like there may be about a $10,000 | eftover at year-end
to be transferred to the library reserve account.



Zyl man asked Anpdeo if the Cty has a projected percentage for reserve
carryover at the end of a fiscal year.

Anodeo replied that the target is 25 % of operating budget in the rainy day
fund.

2015 Budget Status report to date.

Zyl man asked Erickson that the 2016 budget process be started ASAP so that the
Li brary Finance Commttee can begin looking at it, during their neeting in
February.

Zyl man asked Anpbdeo what he thought the budget increases would | ook |ike for
expendi tures and Anodeo stated that the inflation rate is looking like 2 %

Zyl man then asked if the MPL would see a 2 %inflation rate increase in the
MPL budget .

Anodeo responded he expects the library budget will be at a flat budget
simlar to recent years.

Carl son al so responded the MPL woul d nost likely see a flat budget for 2016
and woul d probably stay flat for two to three nore years.

Anpdeo stated the MPL budget revenues could increase by way of other funding
sources such as grants or donati ons.

Zyl man asked Anodeo what he thought the health insurance rates would be Iike
for 2016.

Anpdeo said it depends on what the new health insurance plans do in 2015 and
t he cl ai ns experi ence.

DeAmi co told the commttee that she has the 2016 Library Staff Roster just
about conpl ete.

This docunent will aid in fornulating the 2016 budget.

Eri ckson nentioned that with a flat budget again for 2016, not nuch w ||
change vs. the 2015 budget, and that MPL has made | arge steps in streanlining
the staffing at the MPL in 2015.



DeAm co also told the Finance Cormmittee that they will also need to | ook at
future capital expenditures such as the Phase Il HVAC project, elevator
upgrades and the energency generator.

Future Finance Comm ttee agenda itens:

Start the 2016 Budget process City of Sheboygan Li brary Agreenent on

Si ck/ Vacation Payouts Discuss and Pl an what reserve |level should the MPL be at
the end of a fiscal year. Donor Solicitation to pay for Capital inprovenents
and Bui |l di ng upgrades/repairs.

Confirm Commttee Report to Mead Public Library board of Trustees.
Zyl man confirnmed the commttee report to MPL Board of Trustees.
Next neeting:

February 26, 2015 @2: 30 pm or as needed. Adjourn:

Johnson noved to adjourn the Finance Conmm ttee neeting; Quinn seconded the
nmot i on.

The notion passed.

Zyl man concl uded the Finance Commttee neeting at 3: 30 p.m



