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M nut esMead Public LibraryFi nance Conm ttee MeetingThursday, Novenber 4, 20216:
30 p.m

The neeting of the Mead Public Library (MPL) Finance Commttee was held on

Thur sday, Novenber 4, 2021 in the Loft. Present Conmittee Menbers: Finance

O ficer Sherry Speth (presiding), Barbara Al varez, and MPL Board President
Maeve Qui nn. Absent Conmittee Menbers: Al derperson Anmanda Sal azar. Present
staff nenbers: Director Garrett Erickson, Business Manager Debbi e DeAm co, and
Adm ni strative Assistant Sydny Mehn.

OPENI NG OF MEETI NG CALL TO ORDER AND DETERM NATI ON OF QUORUM  Speth call ed
the meeting to order at 6: 32 p.m and determned there was a quorum present.

APPROVAL OF M NUTES. Qui nn noved to approve the mnutes fromthe August 12,
2021 neeting. Speth seconded. The notion passed.

| TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON REVI EW AND POSSI BLE ACTI ON ON
PAYMENT OF CURRENT EXPENDI TURES, | NCLUDI NG PAYROLL AND SPECI AL REVENUES ( GRANTS,
G FTS AND DONATI ONS) Speth noved to recommend to the full Board of Trustees to
accept paynent of current expenditures, including payroll, recurring

expendi tures, and special revenues including grants, gifts and donati ons.

Al varez seconded the notion. The notion passed.

RECEI VE 2021 BUDGET STATUS REPORT TO DATE Speth updated the group on the
current budget status, noting that there was nothing out of the ordinary.

DI SCUSSI ON AND POSSI BLE ACTION - 2022 BUDGET RE- APPROVAL Erickson di scussed
the council approved budget from Novenber 1, 2021, noting that the returned
budget was flat. Quinn noved to approve the revised budget as presented. Speth
seconded. The notion passed.

DI SCUSSI ON AND POSSI BLE ACTION - PROPOSED Cl P PRAJECTS FOR BALANCE OF 2021

Eri ckson updated the group on two current projects. First, a fence project for
the East side of the library. The project would cost approximtely $20, 000.
Qui nn noved to recomend to the full Board of Trustees to accept the fence
project as presented. Speth seconded the notion. The notion passed.

Eri ckson next presented the group with an architect project |ooking at the use
of library spaces. The project would cost approximately $44,000. Al varez noved
to recoomend to the full Board of Trustees to accept the architect proposal as
presented. Qui nn seconded. The notion passed.



| TEM5 FOR FUTURE DI SCUSSI ON FUTURE | TEMS FOR DI SCUSSI ON There will be one
nore CI P project brought forth at the next neeting that will be centered around
di splay cases for the Warschau col | ection, however a quote has not been

recei ved yet.

UPCOM NG MEETI NGS VMEAD PUBLI C LI BRARY BOARD OF TRUSTEES ( TBD)

ADJOURN  MOTI ON TO ADJOURN Al varez noved to adjourn the neeting, Quinn
seconded. The notion passed.

Bei ng no further business, the neeting adjourned at 6: 52 p. m

Generated by Sydny Mehn on Monday, Novenber 8, 2021



