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M nut esMead Public LibraryFinance Commttee MeetingMnday, June 22, 202012: 00
p. m

The neeting of the Mead Public Library (MPL) Finance Commttee was held on
Monday, June 22, 2020 in the Gty Hall Common Council Chanbers. Present

Conm ttee Menbers: MPL Board President Maeve Quinn Comm ttee nenbers attending
renotely: Finance Oficer Kyle Welton, Al derperson Mary Lynne Donohue and
Sherry Speth. Present staff nenbers: Director Garrett Erickson Staff attending
renotely: Business Manager Debbi e DeAm co, and Adm ni strative Assistant Sydny
Mehn.

OPENI NG OF MEETI NG CALL TO ORDER AND DETERM NATI ON OF QUORUM  Whel t on
called the neeting to order at 12: 00 p.m and determ ned there was a quorum
present .

APPROVAL OF M NUTES. Speth noved to approve the mnutes fromthe April 23,
2020 neeting. Donohue seconded. The notion passed.

| TEMS FOR DI SCUSSI ON AND PGSSI BLE ACTI ON REVI EW AND POSSI BLE ACTI ON ON
PAYMENT OF CURRENT EXPENDI TURES, | NCLUDI NG PAYROLL AND SPECI AL REVENUES ( GRANTS,
G FTS AND DONATI ONS) . Donohue noved to recomrend to the full Board of Trustees
to accept paynment of current expenditures, including payroll, recurring

expendi tures, and special revenues including grants, gifts and donations. Quinn
seconded the notion. The notion passed.

RECEI VE 2020 BUDGET STATUS REPORT TO DATE. DeAmico reported that the |evy
was still not posted, so it is not included in the financials.

DI CUSSI ON AND POSSI BLE ACTI ON - LATE FEE'S WAI VED FOR PATRONS UNDER THE AGE
OF

18. Erickson began by di scussing the 2019 reports on fines charged versus paid.
Qui nn comented on the fee structure and the chal |l enges associated with

under served popul ati on. She further noted the changes to school structures and
i ncome | evels due to Covid- 19. Welton asked what the financial inpact would
| ook I'ike for the library, noting that the fee schedule will be down this year
as the library was closed for alnost a full quarter. Donohue suggested being
nore proactive with the education process of late returns and the inpact that
It has on others. Donohue noved to recommend approval of elimnating |late fees
for patrons under the age of

18. Speth seconded. The notion passed.

DI SCUSSI ON AND PGSSI BLE ACTI ON - MEAD PUBLI C LI BRARY | NVESTMENT FUNDS
Eri ckson spoke on the history of the fund and how it canme about. He then
di scussed the current managenment of those funds by the Mead Public Library



Foundati on, with any di sbursenents controlled by the Library board of trustees.
Eri ckson questi oned whet her the funds should be given to the Foundation instead
of just investing the funds. Quinn discussed the challenge of these nonies
being on the Gty s bal ance sheet under the MPL trust account 850, and the
confusion that arises over the fact that it is private noney donated and not
city funding. It seened a better option to have the funds gifted to the
Foundati on. Donohue questioned what the fund anmpbunt was. DeAm co reported that
the estimated current library investnment account fund bal ance is at about

$1, 400, 000. Quinn requested funds to pay for a | awer to draw up the agreenent
of funds being gifted to the Foundati on. Donohue noved to reconmend approval to
the full board that we gift the bal ance of the Mead account to the Foundation
and that funds are approved to engage a | awer to draw up the paperwork for the
ownership transfer of the funds. Speth seconded. Mdtion passed.

DI SCUSSI ON AND POSSI BLE ACTION - REVI SIONS TO THE MEAD PUBLI C LI BRARY G FT
POLI CY #

13.05 Erickson di scussed the change of the gift policy for all donations to go
right to the Foundati on. Donohue noved to reconmend approval of revisions to
the gift policy. Quinn seconded. The notion passed.

| TEMS FOR FUTURE DI SCUSSI ON FUTURE | TEM5S FOR DI SCUSSI ON No itens were noted.

2021 BUDGET DI SCUSSI ON AND POSSI BLE ACTI ON DeAmi co reported that they are
awai ting the final discussion on what the new adm nistrator will inplement wth
t he 2021 budget.

UPCOM NG MEETI NGS MEAD PUBLI C LI BRARY FI NANCE COMM TTEE MEETI NG ON THURSDAY,
JULY 23,2020 @3: 00 p.m

ADJOURN  MOTI ON TO ADJOURN Donohue noved to adjourn the neeting, Speth
seconded. The notion passed.

Bei ng no further business, the neeting adjourned at 12: 37 p.m
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