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M nut esMead Public LibraryHuman Resources Conmi tteeWdnesday, Novenber 6, 2019

A neeting of the Mead Public Library (MPL) Human Resources Conmittee (HR) was
hel d on Wednesday, Novenber 6, 2019 in The Public Conference Room

STAFF/ OFFI Cl ALS PRESENT: Library Board of Trustees Vice President Kathie

Nor man, presiding; Board President Maeve Quinn, Meg Al brinck and Nancy Mannchen.
Staff: Library Director Garrett Erickson and Adm nistrative Assistant Sydny
Mehn.

OPENI NG OF MEETING CALL TO ORDER AND DETERM NATI ON OF QUORUM Nor man cal | ed
the nmeeting to order at 9: 05 a.m; she determ ned there was a quorum present.

APPROVAL OF M NUTES Qui nn noved to approve the mnutes fromb5 / 14 /
19. Al brinck seconded. The notion passed.

| TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON PROCESS FOR 2019 LI BRARY DI RECTOR
REVI EW Eri ckson first discussed the review process of years past. It was
determ ned that there would be a formal review on a bi-annual basis. On the off
years the review would be mninmal, nore of a check-in/affirmation of goals that
are being worked on for conpensation purposes.

UPDATE ON HI RI NG PROCESS FOR SUPCRT SERVI CES MANAGER Erickson reported on

the accepted verbal offer froma Support Services candidate. Tentative start
date i s Decenber

1. The candidate has a strong teamshe will be inheriting. She also has an M.S,
which is a nice back-up for succession pl anning.

CLOSED SESSI ON MOTI ON TO CONVENE I N CLOSED SESSI ON FOR THE PURPOSE OF

EVALUATI NG THE PERFORVANCE OF THE LI BRARY DI RECTOR UNDER THE EXCEPTI ON SET FORTH
I N W SCONSI N STATE STATUTES

19.85 (1)(c) FOR CONSI DERI NG EMPLOYMENT, PROMOTI ON COVPENSATI ON, OR PERFORMANCE
EVALUATI ON DATA OF ANY PUBLI C EMPLOYEE OVER VWH CH THE GOVERNVENTAL BODY HAS
JURI SDI CTlI ON OR EXERCI SES RESPONSI BI LI TY. Norman noved to go in to cl osed
session. Al brinck seconded. The notion passed.

ADJOURN  MOTI ON TO ADJOURN Mannchen noved to adjourn the neeting. Quinn
seconded. The notion passed.

Bei ng no further business the neeting adjourned at 10: 30 a.m

Generated by Sydny Mehn on Thursday, Novenber 7, 2019






