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M nut esMead Public LibraryHuman Resources ConmitteeTuesday, May 14, 2019

A neeting of the Mead Public Library (MPL) Human Resources Conmittee (HR) was
hel d on Tuesday, May 14, 2019 in The Board Room

STAFF/ OFFI Cl ALS PRESENT: Library Board of Trustees Vice President Kathie
Nor man, presiding;, Board President Maeve Quinn, and Meg Al brinck. Staff:
Library Director Garrett Erickson, Business Manager Debbi e DeAm co and
Adm ni strative Assistant Sydny Mehn. Guest: Sandy Rohrick

OPENI NG OF MEETING CALL TO ORDER AND DETERM NATI ON OF QUORUM Nor man cal | ed
the nmeeting to order at 2: 03 p.m; she determ ned there was a quorum present.

APPROVAL OF M NUTES Al brinck noved to approve the mnutes from11l / 9 /
18. Qui nn seconded. The notion passed.

| TEMS FOR DI SCUSSI ON AND PCSSI BLE ACTION 2020 COVPENSATI ON Rohri ck presented
an FYl on the proposed health insurance increases for 2020. This is a result of
the rising group health insurance costs. The city is considering several

conbi nations of nodifications in order to offset these costs.

JOB DESCRI PTI ON UPDATES Eri ckson presented several job description updates.
These updates are in response to the current Page Supervisor s retirenent
announcenent. The updates were changes to education requirenents, as well as
wor di ng changes. After sone discussion, Al brinck noved to accept the new job
description versions, pending discussed changes. Quinn seconded. The notion
passed.

TABLE OF ORGANI ZATI ON UPDATE Erickson reported that due to the Page

Supervisor s retirenent, there are a few proposed changes to the TO for both
2019 as well as 2020. The 2019 TOw Il now have the Support Services Mnager
overseei ng the pages. The 2020 changes will include the FTE fromthe page
supervi sor being absorbed into other needed areas. Quinn noved to approve the
2019 TO, and the 2020 TO, with the anmendnent that 2020 will beginon 1/ 1/
2020 pendi ng any openings prior. If that should be the case, 2020 woul d then be
adopted early. Al brinck seconded. The notion passed.

ADJOURN  MOTI ON TO ADJOURN Qui nn noved to adjourn the neeting. Al brinck
seconded. The notion passed.



Bei ng no further business the neeting adjourned at 2: 55 p.m
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