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M nut esMead Public LibraryHuman Resources Conmmi tteeThursday, April 19, 2018

A neeting of the Mead Public Library (MPL) Human Resources Conmittee (HR) was
hel d on Thursday, April 19, 2018 in The Public Conference Room

STAFF/ OFFI Cl ALS PRESENT: Library Board of Trustees Vice President Kathie

Nor man, presiding; Board President Maeve Qi nn, Board nmenbers Nancy Mannchen and
Meg Al brinck. Staff: Library Director Garrett Erickson, Business Manager

Debbi e DeAm co, and Adm ni strative Assistant Sydny Mehn.

OPENI NG OF MEETI NG
1.1

CALL TO ORDER AND DETERM NATI ON OF QUORUWNor man cal l ed the neeting to order at
9: 06 a.m; she determ ned there was a quorum present.

APPROVAL OF M NUTESAI bri nck noved to approve the mnutes from12 / 7 /
17. Mannchen seconded. The notion passed.

| TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON UPDATE TO JOB DESCRI PTI ONS

Eri ckson presented a pending change to the Support Services departnent. They
woul d be elim nating the position of Library Technical Services Assistant and
transferring those staff nmenbers to the position of Catal oger instead.

DeAm co gave an anal ysis explaining the differences in this position. Al brinck
noved to accept and adopt the title change and pay differential, effective next
pay period, and pending full board approval. Mannchen seconded. The notion



passed. Erickson then proposed a new position to the conmttee. This position
woul d be titled Public Safety Specialist, and would be in replacenment of our
current security guard service. This person would be responsible for the day to
day patron issues, serving as a resolution |liaison, and a trainer/teacher for
staff. The ideal person would have either a social work background, or a
crimnal justice background (or both.) DeAm co expl ai ned how she had noved and
pul l ed funds and FTE s to be able to accommobdat e another staff nenber. Al brinck
brought up the possibility of future internships wth students from soci al work
and crimnal justice majors fromlocal colleges. It was suggested that the
description include wordi ng on devel oping relationships wth patrons, as well
as a preference for a bilingual candidate. Norman noved to approve the Public
Safety Specialist job description as presented, pending changes noted above.

Al brinck seconded. The notion passed.

UPDATE TO TABLE OF ORGANI ZATION Wth the previous |line itens being

approved, Erickson submtted a draft revised table of organization for approval.
Mannchen noved to approve the new table of organization. Al brinck seconded. The
noti on passed.

UPCOM NG MEETI NGS FUTURE MEAD PUBLI C LI BRARY  HUMAN RESOURCES AGENDA | TEMS

NEXT MEETI NG DATE = AS NEEDED

ADJOURN  Norman noved to adjourn the neeting. Al brinck seconded. The notion
passed.

Bei ng no further business the neeting adjourned at 9: 56 a.m
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