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M nut esMead Public LibraryHuman Resources Conm tteeThursday, Decenber 7, 2017

A neeting of the Mead Public Library (MPL) Human Resources Conmittee (HR) was
hel d on Thursday, Decenber 7, 2017 in The Board Room

STAFF/ OFFI Cl ALS PRESENT: Library Board of Trustees Vice President Kathie

Nor man, presiding; Board President Maeve Qi nn, Board nmenbers Nancy Mannchen and
Meg Al brinck. Staff: Library Director Garrett Erickson, Business Manager

Debbi e DeAm co, and Adm ni strative Assistant Sydny Mehn.

Openi ng of Meeti ng
1.1

Call to Order and Determ nati on of QuorunNorman called the neeting to order at
3: 34 p.m; she determ ned there was a quorum present.

Approval of m nutesAl brinck noved to approve the mnutes from1l / 10 /
17. Mannchen seconded. The notion passed.

| TEM5 FOR DI SCUSSI ON AND PGOSSI BLE ACTI ON
2.1



2018 C TY COVPENSATI ON PROGRAM FOR NON- REPRESENTED EMPLOYEES

Sandy Rohrick presented on the proposed conpensati on program for
non-represented enpl oyees. She stated that 2012 was the last tinme that city
enpl oyees received nerited only increases. In 2016 DPWstarted a nodified step
program whi ch offered an accel erated increase availability for staff in
specific dollar ranking brackets. The increase is dependent on supervisor s

di scretion. The goal is to work toward being conpetitive with private sector
pay scal es so that Sheboygan can retain quality enployees. This proposal wll
go to council next. Quinn noved to accept and adopt the 2018 pay scal e, making
it applicable to the |ibrary. Mannchen seconded. The notion passed.

CLOSED SESSI ON
3.1

MOTI ON TO CONVENE | N CLOSED SESSI ON FOR THE PURPOSE OF EVALUATI NG THE
PERFORMANCE OF THE LI BRARY DI RECTOR UNDER THE EXCEPTI ON SET FORTH I N W SCONSI N
STAT STATUTES

19.85 (1)(c) FOR CONSI DERI NG EMPLOYMENT, PROMOTI ON COVPENSATI ON, OR PERFORMANCE
EVALUATI ON DATA OF ANY PUBLI C EMPLOYEE OVER WHI CH THE GOVERNMENTAL BODY HAS
JURI SDI CTlI ON OR EXERCI SES RESPONSI BI LI TY.

Nor man noved to go into closed session. Quinn seconded. The notion passed.

ADJ OURN
4.1



Qui nn noved to adjourn the neeting. Albrinck seconded. The notion passed.

Bei ng no further business the neeting adjourned at 5. 05 p. m
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