Cty of Sheboygan ASULFU55AA78
2017-11-10
M nut esMead Public LibraryHuman Resources ConmitteeFriday, Novenber 10, 2017

A neeting of the Mead Public Library (MPL) Human Resources Conmittee (HR) was
hel d on Friday, Novenber 10, 2017 in The Loft.

STAFF/ OFFI Cl ALS PRESENT: Library Board of Trustees Vice President Kathie

Nor man, presiding; Board President Maeve Qi nn, Board nmenbers Nancy Mannchen and
Meg Al brinck. Staff: Library Director Garrett Erickson, Adm nistrative

Assi stant Sydny Mehn.

Openi ng of Meeti ng
1.1

Call to Order and Determ nati on of QuorunNorman called the neeting to order at
9: 34 a.m; she determ ned there was a quorum present.

Approval of m nutesQuinn noved to approve the mnutes from9 / 19 /
17. Mannchen seconded. The notion passed.

| TEM5 FOR DI SCUSSI ON AND PGOSSI BLE ACTI ON
2.1



DI SCUSSI ON AND PGOSSI BLE ACTI ON TO UPDATE JOB DESCRI PTI ONSQui nn noved to
i nclude the security conponent to the Miintenance Technician job description.
Al brinck seconded. The notion passed.

DI SCUSSI ON AND PGOSSI BLE ACTI ON ON PERFORVANCE EVALUATI ON OF LI BRARY DI RECTOR

Conm ttee determ ned a procedure for evaluation of the library director. Ful
board, direct reports, Foundation board president, and Friends board president
will all get a survey with which to evaluate the Library Director. Surveys wl
be anonynous and shoul d be returned/filled out online by Novenber 30 th for
review by Kathie. Commttee will neet again on Decenber 7 th at 3: 30 to

di scuss an overview of the results.

UPCOM NG MEETI NGS
3.1

Future Mead Public Library-Human Resources agenda itens- TBD

Next neeting date-Thursday Decenber 7 th, 3: 30 p.m

ADJ OURN



Nor man noved to adjourn the nmeeting. Mannchen seconded. The notion passed.

Bei ng no further business the neeting adjourned at 10: 15 a.m
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