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M nut esMead Public LibraryHuman Resources Conmi tteeTuesday, Septenber 19, 2017

A neeting of the Mead Public Library (MPL) Human Resources Conmittee (HR) was
hel d on Tuesday, Septenber 19, 2017 in The Loft.

STAFF/ OFFI CI ALS PRESENT:

Li brary Board of Trustees Vice President Kathie Norman, presiding; Board
menbers Nancy Mannchen and Meg Al brinck. Staff: Library Director Garrett
Eri ckson, Business Manager Debbi e DeAm co, Adm nistrative Assistant Sydny Mehn.

Openi ng of Meeti ng
1.1

Call to Order and Determ nati on of QuorunNorman called the neeting to order at
3: 38 p.m; she determ ned there was a quorum present.

Approval of m nutesMannchen noved to approve the mnutes from6 / 29 /
17. Al brinck seconded. The notion passed.

| TEM5 FOR DI SCUSSI ON AND PGOSSI BLE ACTI ON
2.1



DI SCUSSI ON OF ORGANI ZATI ONAL MEMBERSHI PS

Director Erickson brought up to the commttee that organizational nenberships
(such as Rotary Club) are taxable benefits, and are therefore not as highly
agreed upon by staff. The Gty is considering getting corporate nmenberships set
up with sone organi zations.

2.2

DI SCUSSI ON AND PGSSI BLE ACTI ON TO UPDATE TABLE OF ORGANI ZATI ON

Eri ckson presented on the proposal to replace the retiring nmai ntenance
supervi sor and mai nt enance technician with two nmaintenance technicians at the
end of the year. Al brinck noved to recommend to the Finance Committee and to the
full Board to accept the proposal presented to the HR Comm ttee. Mannchen

seconded. The notion passed.

Eri ckson presented on the changes being made to the job descriptions to align
with the Gty s tenplate

Upcom ng Meeti ngs
3.1



Future Mead Public Library-Human Resources agenda itens-TBD
3.2

Next neeting date-TBD Adjourn

Bei ng no further business the neeting adjourned at 4: 11 p.m
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