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M nut esMead Public LibraryHuman Resources Conm tteeTuesday, April 18, 2017

A neeting of the Mead Public Library (MPL) Human Resources Conmittee (HR) was
hel d on Tuesday, April 18, 2017 in the Adm nistrative Board Room

STAFF/ OFFI CI ALS PRESENT:

Li brary Board of Trustees Vice President Kathie Norman, presiding; Library
Board President Maeve Quinn and Library Board Trustee Henry Nel son.

Staff:
Library Director Garrett Erickson

Openi ng of Meeti ng Call to Order and Determ nation of Quorum Norman call ed
the nmeeting to order at 12: 08 p.m; she determ ned there was a quorum present.

Approval of M nutesNel son noved; Quinn seconded to approve the m nutes of
Novenber 1, 2016. The notion passed.

Items for Discussion and Possible Action Di scussi on and Possible Action to
Updat e Job Descriptions Erickson distributed a draft update to Mi ntenance
Technician | job description.Qinn noved to adopt updated job description with
new title for the position as Mai ntenance Technici an. Nel son seconded. The

noti on passed.

Erickson distributed a draft update to Librarian I, Il job description.Norman
noved to adopt updated job description with newtitle for these positions as
Li brari an. Qui nn seconded. The notion passed.

Erickson distributed a draft update to Library Assistant I, I, Il job
description. Nel son noved to adopt updated job description with newtitle for
these positions as Library Assistant.Norman seconded. The notion passed.

Erickson distributed a draft for the newy created job title of Support

Services Library Assistant job description. After deliberation, the job title was
changed to Technical Services Library Assistant.Norman noved to adopt the new
job description with the title for the position as Technical Support Library
Assi st ant. Nel son seconded. The notion passed.



Di scussion and Possible Action to Update Table of Organization Erickson
distributed a draft update of the Library s Table of Organization.

After discussion, Norman noved to approve the draft docunent with a change in
one of the job titles from Support Services Library Assistant to Technical
Services Library Assistant.

Nel son Seconded.

The notion passed.

Di scussi on and Possi bl e Action on 2017 Wage Scal e Updat eThe group di scussed a
variety of ways to get enployee salaries to the m d-point.

This topic will be discussed further at the next Library Board Finance
Conmi ttee neeti ng.

Upcom ng Meeti ngs Future HR Comm ttee agenda itens-TBD The next HR
Conm ttee neeting is TBD.

Adj our nNor man adj ourned the neeting at 1: 04 p. m



