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A neeting of the Mead Public Library (MPL) Human Resources Conmittee (HR) was
hel d on Tuesday, March 10 in the Public Conference room Menbers present were:
Henry Nel son, presiding; Nancy Mannchen, Kathie Norman, and Maeve Qui nn.
Present staff nenbers: Garrett Erickson, Debbie DeAm co, and Pat Muieller.

1. OPENI NG OF MEETI NG

Acti on:

1.1 CALL TO ORDER AND DETERM NATI ON OF QUORUM Nel son called the neeting to
order at 3: 30 p.m; he determ ned there was a quorum present.

Acti on:

1.2 APPROVAL OF M NUTES The February 10 minutes were anended to state that

t he cl osed session was done on a roll-call vote with all voting yes. Quinn
noved to approve the m nutes; Norman seconded the notion. The notion passed.
2. | TEM5S FOR DI SCUSSI ON AND POSSI BLE ACTI ON

Acti on:

2.1 DI SCUSSI ON AND PCSSI BLE ACTI ON TO UPDATE LANGUAGE I N "WORKERS

COVPENSATI ON' SECTI ON OF BYLAWS AND POLI CY STATEMENTS Erickson said the title
deputy director should be deleted and the title of manager added. Quinn noved
to accept the Bylaws policy change; Norman seconded the notion. The notion
passed.

Acti on:

2.2 DI SCUSSI ON AND PCSSI BLE ACTI ON TO CHANGE JOB DESCRI PTI ON OF CHI EF

MAI NTENANCE TECHNI Cl AN Erickson read correspondence from Sandy Rohrick, City
Human Resources, recommendi ng that Pete Eisch's title be changed from

techni cian to mai ntenance supervisor and to change his status from non-exenpt
to exenpt staff. Norman noved to accept the title and status change to exenpt.
Mannchen seconded the notion. The notion passed.

Acti on:

2.3 DI SCUSSI ON AND PGSSI BLE ACTI ON TO CHANGE JOB DESCRI PTI ON OF BUSI NESS
SPECI ALI ST DeAmico left the roombefore this discussion. Erickson revi ewed
additions of responsibilities to business specialist position due to the
retirement of Sherry Smith, and the group di scussed changing DeAnmco's title.
The title of business manager was recommended. Nornman noved to change the

busi ness specialist title to business manager with a pay grade of

10. Mannchen seconded the notion. The notion passed.

Acti on:

2.4 DI SCUSSI ON AND PCSSI BLE ACTI ON TO UPDATE LANGUAGE IN " CLASSI FI CATI ON
SCHEDULE" SECTI ON OF BYLAWS AND POLI CY STATEMENTS Eri ckson revi ewed a handout
of MPL salary scales, and he noted the salary scal es needs to be updated to
mat ch the Tabl e of Organization. Nelson noved to recomend to the Board of
Trustees updating classifications, including business manager, on the Tabl e of
Organi zation. Quinn seconded the notion. The notion passed.

Di scussi on:

2.5 DI SCUSSI ON AND PGSSI BLE ACTI ON TO ELI M NATE RESI DENCE REQUI REMENT
LANGUAGE FROM BYLAWS AND PCOLI CY STATEMENTS DOCUMENT Because state statute
66. 0502 no longer allows the requirenent that the library director is required



tolive in the city of Sheboygan, Erickson recommended del eting policy Vi

"Resi dency Requirenment” fromour Bylaws and Policy Statenments. Norman noved to
del ete the "Residency Requirenent” fromour Byl aws. Mannchen seconded the
notion. The notion carried.

Acti on:

2.6 DI SCUSSI ON AND PCSSI BLE ACTI ON TO ADOPT UPDATED CI TY TRAVEL EXPENSE POLI CY
Eri ckson reviewed our current MPL Staff Handbook

3.7 Expense Rei nbursenent, and the City's policy was reviewed. Erickson said
MPL staff are required to receive preapproval for all travel expenses. Each
request is reviewed on a case-by-case basis. Erickson was asked to update the
l'ibrary policy including incorporating IRS guidelines for m | eage reinbursenent
to be reviewed at the next HR Conm ttee neeting.

3. UPCOM NG MEETI NGS

I nf or mati on:

3.1 FUTURE MEAD PUBLI C LI BRARY - HUMAN RESOURCES AGENDA | TEMS DI SCUSSI ON OF
RETI REMENT PAYQUT POLI CY DI SCUSSI ON OF VACATI ON ACCRUAL AND CARRYOVER

DI SCUSSI ON OF ADOPTI NG CI TY SALARY SCALE * MPL TRAVEL EXPENSE PQOLI CY

Eri ckson started a conversation about our retirenment payout policy. The HR
Comm ttee nenbers agreed that this subject should be referred to the Fi nance
Conmittee.

I nf or mati on:

3.2 Next Meeting: April 14, 3: 30 p.m, Board Room

4. ADJOURN

Acti on:

4.1 Quinn nmade a notion to adjourn the neeting. Mannchen seconded the notion.
The notion passed. Nel son concluded the neeting at 4: 35 p.m



