Cty of Sheboygan 9THLFF563466
2015- 02- 10
M nutes Mead Public Library Human Resources Committee February 10, 2015

A neeting of the Mead Public Library (MPL) Human Resources Conmttee was held
on Tuesday, February 10 in the Board Room Committee nenbers present were:
Henry Nel son, presiding; Maeve Quinn, Kathie Norman, Martha Wrtche, and Nancy
Mannchen. Present staff menbers: Garrett Erickson and Debbi e DeAm co.

O hers in attendance: Dol cye Johnson.

Nel son called the neeting to order at 3: 34 p.m

Nel son determ ned there was a quorum present. Quinn noved to approve the Human
Resources Commttee m nutes of January 6, 2015. Mannchen seconded the noti on.
The notion passed.

(2.1, (2.2),
2.3), and (2.4)

A notion was made by Quinn

to convene in closed session for the purpose of evaluating the performance of
the Library Director under the exception set forth in Wsconsin State Statues
19.85 (1)(c)for considering enploynent, pronotion, conpensation or performance
eval uati on data of any public enpl oyee over which the governnental body has
jurisdiction or exercises responsibility.

The notion was seconded by Wortche.

The notion passed.

The nmeeting went into closed session at 3: 37 p.m

The neeting was reconvened in open session at 4. 57 p.m

(2.5) Possible action on Library Director Performance apprai sal

Qui nn noved to submt the library director s perfornmance appraisal as revised
to the Board of Trustees. The notion was seconded by Mannchen. The notion
passed.



(2.6) Discussion and possible action on adopting the current City policy to
payout staff who do not accept the healthcare benefit.

Eri ckson explained that MPL s current policy is to pay out $1,200 to MPL
full-time enpl oyees who accept the Gty of Sheboygan s health insurance plan,
and | ater decide to opt-out.

Qui nn asked if eligible enployees were paid the incentive to date that have
opted out.

DeAm co stated that all enployees covered under this incentive have been paid
t he $1, 200.

Eri ckson asked the Human Resource Committee to consider aligning wwth the Cty
of Sheboygan s $1, 200 annual health insurance payout for MPL full-tinme enpl oyees
who choose not to go onto the City of Sheboygan s health insurance.

Nel son noved to recommend to the Board of Trustees to approve the health

I nsurance benefit for MPL full-tine enpl oyees choosing not to go on the Cty of
Sheboygan s heal th i nsurance benefit plan with a $1, 200 incentive paynent on a
yearly basis.

Nor man seconded the notion. The notion passed.

(2.7) Discussion and possible action to change specific enpl oyees to exenpt or
non- exenpt stat us.

Eri ckson explained to the conmttee that the chief maintenance position is
currently a non-exenpt position; however, he recommends changing it to an exenpt
posi tion.

He explained this position neets all the criteria for an exenpt position.

Qui nn noved to recomend to the Board of Trustees to change the chi ef
mai nt enance position froma non-exenpt status to an exenpt status on the MPL
Tabl e of Organi zati on.

The notion was seconded by Nornman. The notion passed.

(2.8) Update and di scussion of Security Service.



Eri ckson shared a patron concern regardi ng Special Operations Detective Agency
security guards carrying guns in the library.

Eri ckson had Pat Mieller do a survey of six other W libraries of simlar
si ze.

None of them had security personnel carrying firearns.

The HR Comm ttee felt there is no need for a security guard to carry a gun in
the library.

They felt if a situation would arise where a weapon woul d be needed a staff
menber should call the Sheboygan Poli ce.

Eri ckson said he would talk with Matt Elliot, Special Operations Services
owner, about the reasons for armng the security guards.

(2.9) Discussion and possible action of updating the Mead Public Library Table
of Organi zati on.

Eri ckson presented an updated 2015 Tabl e of Organi zati on.

Eri ckson recommended two changes which included elimnating the adm nistrative
specialist Il title and conbining Page | and Page Il into Page.

Nor man noved to recomend to the

Board of Trustees to adopt the updated MPL Tabl e of Organization.

Wort che seconded the noti on.

The notion passed.

O her :

Qui nn addressed a concern from Board of Trustee nenber Chris Canpe that the HR
Conm ttee should | ook at the staff education qualifications, specifically, that
a person who works with patrons should have at |east two years of coll ege.



(3.1) Future Mead Public Library Human Resource Conmttee Agenda |tens
1.

Continuation of Bylaws & Policy Statenents reviews
2.

Pay grade scale to mrror the Cty of Sheboygan

(3.2) Next nmeeting: Mrch 10, 3: 30 p.m, Board Room

(4) Adjourn: Norman noved to adjourn the neeting; seconded by Quinn.
The notion carried.

Nel son concl uded the neeting at 5: 29 p.m



