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A neeting of the Mead Public Library (MPL) Human Resource Committee was held on
Tuesday, Cctober 26, 2021 in the new 2 nd floor conference room The follow ng

Conmi ttee nmenbers were present: Kathie Norman, Mead Public Library (MPL) Human
Resource Conmittee Chair. The follow ng conmttee nmenbers were virtual: Mg

Al brinck and Maeve Quinn. The follow ng commttee nenbers were absent: Father

Wl liam Bul son. Staff present: Library Director, Garrett Erickson and

Adm ni strative Assistant Sydny Mehn.

1. OPENI NG OF MEETI NG
1.1 CALL TO ORDER AND DETERM NATI ON OF QUORUM Norman cal l ed the neeting to order
at 2: 03 p.m, Norman determ ned that there was a quorum

1.2 APPROVAL OF M NUTES 12 / 02 / 2020 Norman noved to approve the m nutes
fromthe Decenber 2, 2020 Human Resource Committee. Al brinck seconded. The
noti on passed.

2. | TEM5S FOR DI SCUSSI ON AND POSSI BLE ACTI ON

2.1 PROCESS FOR LI BRARY DI RECTOR REVI EW The group di scussed the sel ection of
questions for Library Director Garrett Erickson. The group decided to renove a
few questions, and add in a question pertaining to the DEIB work that the

|'i brary has been working on. Norman wll edit the docunent for the commttee
and Mehn will digitize it and send out to trustee nenbers for conpletion.
Trustees will have one week to conplete the survey. The commttee al so deci ded
not to neet in advance of the director review at the Novenber 18 th board
meeting, but will go over the results with the full board at that tinme. The
commttee al so decided to neet in February of 2022 in order to be nore
proactive with the director evaluation for next year.

3. UPCOM NG MEETI NGS
3.1 NEXT MEETI NG DATE: February/ TBD

4. . ADJOURN
4.1 MOTI ON TO ADJOURN Qui nn noved to adjourn the neeting. Al brinck seconded. The
noti on passed. Being no further business, the neeting adjourned at 2: 42 p.m
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