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M nut esMead Public LibraryHuman Resources Conm tteeTuesday, June 16, 2020

A neeting of the Mead Public Library (MPL) Human Resources Conmittee (HR) was
hel d on Tuesday, June 16, 2020 in The Adm nistrative Conference Room

STAFF/ OFFI Cl ALS PRESENT: Library Board of Trustees Vice President Kathie

Nor man, presiding; Board President Maeve Quinn, Meg Al brinck and Nancy Mannchen.
Staff: Library Director Garrett Erickson, Business Manager Debbi e DeAm co and
Adm ni strative Assistant Sydny Mehn.

OPENI NG OF MEETING CALL TO ORDER AND DETERM NATI ON OF QUORUM Nor man cal | ed
the nmeeting to order at 1: 05 p.m; she determ ned there was a quorum present.

APPROVAL OF M NUTES Qui nn noved to approve the mnutes from1ll / 6 /
19. Mannchen seconded. The notion passed.

CLOSED SESSI ON MOTI ON TO CONVENE | N CLOSED SESSI ON UNDER THE EXCEPTI ON SET
FORTH I N W SCONSI N STATE STATUTES

19.85 (1)(c) FOR CONSI DERI NG EMPLOYMENT, PROMOTI ON, COMPENSATI ON OR PERFORMANCE
EVALUATI ON DATA OF ANY PUBLI C EMPLOYEE OVER VWH CH THE GOVERNVENTAL BCDY HAS
JURI SDI CTlI ON OR EXERCI SES RESPONSI BI LI TY FOR Norman noved to go in to closed
session. Quinn seconded. The notion passed.

RECONVENE | N OPEN SESSI ON

| TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON UPDATE TO TABLE OF ORGANI ZATI ON

Nor man noved to approve and recomend to the full board the change to the table
of organi zation, which includes IT, maintenance and cl eaning staff being pl aced
under the director. Mannchen seconded. The notion passed.

STAFFI NG | SSUE DUE TO COVID- 19 Per discussion in closed session, Nornman
confirmed that the director will continue to work with the Gty and HR to do
everything possible to ensure that the library keeps running snoothly. At this
time, no action is needed fromthis commttee.

ADJOURN  MOTI ON TO ADJOURN Qui nn noved to adjourn the neeting. Mannchen
seconded. The notion passed.

Bei ng no further business the neeting adjourned at 2: 02 p.m
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