Cty of Sheboygan BQGKP(BOBESF
2020- 06- 15

BOARD OF WATERWORKS COWM SSI ONERS - 4: 00 PM - (Monday, June 15, 2020) Gener at ed
by Joe Truebl ood on Tuesday, June 16, 2020
Menbers present:

President Gerald Van De Kreeke, Secretary Mark Smth, Menber Tom Howe (all
renot e)

Staff present:

Superi nt endent Joe Truebl ood

(renote)

1. OPENI NG OF MEETI NGPresident Van De Kreeke called the neeting to order at 4:
00 pm

1.1 Pledge of AllegianceA |l present honored the flag.

2. M NUTES

2.1 Approval of mnutes fromthe May 26, 2020 neeti ngConmm ssi oner Howe nade a
noti on, seconded by Conm ssioner Smth, to approve the mnutes of the May 26,
2020 Board neeti ng.

Moti on passed unani nously.

3. REPORTS

3.1 Financial reportsSuperintendent reviewed the reports prepared by Accountant
CGot t sacker.

Revenues for May were down due to reduced industrial water demands during the
pandem c sl ow down.

Superi ntendent noted the receipt of funds fromthe Bond Anticipation Note to
be used for design and engineering on the raw water inprovenments project.



We are still waiting on a rate application submtted to W PSC |ate in 2019.

3.2 Superintendent's report including operations, construction-naintenance, and
custoner relations/fiscal Superintendent noted that water demands for My had
declined 30 % from May of 2019.

Comm ssioner Smith inquired if any expenses could be reduced due to the
decr ease.

Superi ntendent noted that, other than expendi bl es such as chem cals and
electricity, nost of the plant operating cost is fixed, and efficiency declines
as wat er demand decl i nes.

Many capital projects, however, have been del ayed.

Superi ntendent noted that the construction crew had been installing auto
hydrant flushers and conducting other routine maintenance throughout the

di stribution system including replacenent of a short |length deteriorated water
mai n on Kansas Avenue.

Superi ntendent noted that the paynent wi ndow reopened on May 26 and has been in
steady usage, with increased safety neasures in place.

Fewer paynents were received in May 2020 conpared to May 2019, probably due to
| ack of a disconnection programand/or |ate fees.

Calls and field activity were al so reduced.

Looking forward, |arge neter change-outs wll start later in June, along with
Some cross connection inspections.

Comm ssioner Smth nmade a notion, seconded by Comm ssioner Howe, to accept the
financial and superintendent's reports as presented.

Moti on passed unani nously.

4. | TEMS PREVI QUSLY HELD OVER FOR DI SCUSSI ON AND POSSI BLE ACTI ON

4.1 Lead service |ine replacenent prograntSuperintendent advised the Board that
W PSC indicated the LSL proposal will |ikely be addressed by the Conm ssion
during June.



Superi ntendent reviewed that W PSC had requested the Utility to switch its
proposal fromuse of grants wi th nunicipal assessnents to grants with utility
|l oans in order to avoid | egal issues.

This occurred after informati on had gone out to custoners on Ceel e Avenue
regardi ng muni ci pal assessnents.

At this point, rather than add nore confusion, Superintendent hopes the matter
I's considered by the W PSC before the end of June so that we have clarity and
aut hori zation on our program

Wth that authorization, the Utility would then request that the Public Wrks
Comm ttee approve new ordi nance | anguage in conformance with the nodified LSL
program

Timng is problematic, because work on Geele Avenue is anticipated to begin
soon.

If all goes according to plan, we should have everything approved and in order
by md July, with work on laterals not expected to begin until later in July or
early in August.

Superi ntendent advised there isn't nmuch to be done except to keep noving
forward, but certainly our custoners will feel some confusion at the
nodi fication of the program m d-stream

4.2 Raw wat er inprovenents projectSuperintendent reported that detail ed work
has been conpleted on the project, including punp and genset anal ysis.

A site survey is underway.

Details on shoreline protection neasures are under consideration.

A favorable building |ocation was di scussed at staff level with city DPW
devel opnment, and pl anni ng.

Later this week, CDM Smth and the Uility will have a follow up
tel econference with W PSC to update them on the project.

O herw se, status is favorable for conpletion of prelimnary engineering in
August 2020.

Comm ssioner Smth asked if econom c downturn mght affect W PSC s
construction authorization on the project.



Superi ntendent responded there is a possibility it mght enter into their
financi al cal cul ati ons and size of the project, but the technical need for the
project is so significant that W PSCwll likely | ean toward approval.

5. I TEMS FOR DI SCUSSI ON AND PGSSI BLE ACTI ON

5.1 Request approval of change order on Maryland/S. 11 th St. water main

proj ect Superi ntendent advised that DPWand the Utility have a joint project for
street, sewer, and water main repairs in the vicinity of Rockline Industries.

Due to concerns over construction work inpacting the old water main currently
serving Rockline, and Rockline's role in disinfectant production, the project
was del ayed for several nonths but DPWis now ready to nove forward with it.

The Uti

lity had discussed a plan to mnimze risk of sudden water |oss by
installatin

g a tenporary 6 " HDPE water main to serve Rockline.
This woul d be installed ahead of the overall project.
The pi pe woul d extend about 560 LF and be buried 2 feet in the ground.

Once in service, then the old water nmain woul d be di sconnected, and no | onger
vul nerabl e to construction inpacts.

Rockline agreed to pay 1 / 3 of the construction costs for installing the
tenporary water main.

The Utility then requested a change order from Vinton Construction for the
tenporary water nmain, and the total cost was $62, 000, including all necessary
taps and tie-in parts.

Comm ssioner Smth made a notion, seconded by Comm ssioner Howe, to approve
t he change order and the agreenent with Rockline Industries.

Motion carried unani nously.

5.2 Request approval of proposal for purchase of replacenent
act uat or Superi ntendent reported that a 13 year od actuator on high lift punp # 5
had fail ed.

Oper ations Supervi sor Swearingen considered rebuilding the actuator, but the
cost was nearly the sane as the purchase price of a new unit.



Comm ssioner Smth made a notion, seconded by Comm ssioner Van De Kreeke, to
approve the purchase of a replacenent actuator from Dorner Co. at a cost of
$4, 895.

Motion carried unani nously.

5.3 Request approval to restrict funds for potential health insurance |aser
liabilityAt the Utility's annual health insurance renewal, the inclusion of two
| aser deducti bl es was di scussed,

this had increased fromone | aser deductible in the prior year.

As such, Superintendent and Accountant Cottsacker felt it would be good
practice to restrict a cash anount to cover the possible liability, which is a
total increase of $380,000 over the two separate individual deductibles.

Comm ssi oner Van De Kreeke nade a notion, seconded by Comm ssioner Smth, to
authorize the restriction.

Motion carried unani nously.

5.4 Request approval of commercial insurance packageSuperintendent rem nded the
Board of the Utility's switch from Sel ective Insurance to the League of W
Municipalities three years ago for its commercial insurance line including
property, crinme, inland marine, general liability, public officials,

autonobi l e, unbrella, and cyber/data coverage.

The League's renewal quote, provided by McC one, for the com ng year cane in
at a total premum of $78, 273.

This included a bl anket buil ding contents and property in the open total of
$62, 953, 455, which was based on a new apprai sal done approximately
2.5 years ago by the League.

Sel ective Insurance, represented by Hub International, provided a quote with a
total prem um of $71, 405.

Bot h Superintendent and Accountant Gottsacker reviewed the proposals and felt
they were equivalent in terns of coverage, though an exact conparison of al
el enent details is difficult.

Superi ntendent noted that working with Hub/ Sel ecti ve and McCl one/ League were



bot h good experi ences.

Comm ssi oner Howe nade a notion, seconded by Comm ssioner Smth, to accept the
| ower cost renewal proposal from Hub/Sel ective I|nsurance.

Motion carried unani nously.

5.5 Request approval of RO transmtting W PSC annual report to
Counci | Superi ntendent requested the Board' s approval to transmt the 2019 W PSC
annual report to the Conmon Council.

The report contains a wealth of infornmation about operations and financials of
the Utility

Comm ssioner Smth made a notion, seconded by Comm ssioner Howe, to approve
the RO

Motion carried unani nously.

W PSC Code changesNone were noted

5.7 Approval of vouchersConmm ssioner Smth made a notion, seconded by
Conmi ssi oner Van De Kreeke, to approve the general vouchers of $316,888.21 and
gross payroll of $239,471.04 for My.

Motion carried unani nously.

6. PERSONNEL
6.1 Covid- 19 updateSuperintendent noted that custoners have been using the
paynment w ndow, and additional steps were taken to provi de safe service.

I n- house residential work continues to be on hold, but industrial neter
repl acenents wll start soon

Comm ssi oner

Van De Kreeke

asked if face shields were available for sone of the work, and Superi ntendent
noted that a supply is available to staff upon request.



This can provide an additional barrier to a face coveri ng.

O herwise the Uility continues to practice physical distancing, disinfection
measures, sone staff working renotely to reduce overlap, and weekly assessnent
of the situation

7. NEXT MEETI NG
7.1 Next neeting will take place on Monday, July
20. 2020 at 4: 00 pm

8. ADJOURN
8.1 Motion to AdjournConmm ssioner Smth nade a notion to adjourn at 4: 45 pm
seconded by Conm ssi oner Howe.

Motion carried unani nously.



