Cty of Sheboygan BPU3@B07F033
2020- 05- 26

BOARD OF WATERWORKS COWM SSI ONERS - 2: 00 PM - (Tuesday, May 26, 2020) Gener at ed
by Joe Truebl ood on Thursday, My 28, 2020

Menbers present (renotely):

Gerald Van De Kreeke, Mark Smth, Tom Howe

Staff/officials (remotely):

Superi nt endent Joe Truebl ood

1. OPENI NG OF MEETI NG
1.1 Pledge of AllegianceA |l present honored the flag.

2. M NUTES
2.1 Approval of mnutes fromthe April 6, 2020 neeti ngConmm ssioner Smth nmade a
noti on, seconded by Conm ssioner Howe, to approve the m nutes.

Moti on passed unani nously.

3. REPORTS

3.1 Financial reportsSuperintendent reviewed the reports for April, and the
reports for January, February, and March were provided.

Mot i on by Conm ssioner Van De Kreeke, seconded by Comm ssioner Smth, to
accept the reports.

Moti on passed unani nously.

3.2 Superintendent's report including operations, construction-maintenance, and
custoner relations/fiscal Superintendent reviewed the reports.

Due to the pandem c, water consunption was decreased in the latter part of
March, April, and the first half of May, wth sone demand returning in the past
two weeks.



Moti on by Conm ssioner Van De Kreeke, seconded by Comm ssioner Smth, to
accept the reports.

Moti on passed unani nously.

4. | TEMS PREVI QUSLY HELD OVER FOR DI SCUSSI ON AND POSSI BLE ACTI ON

4.1 Lead service |ine replacenent progranSuperintendent advised that W PSC had
rai sed a | egal concern over the Uility's planned use of nunicipal assessnents
and Utility grants in its |lead service |line replacenent program

W PSC suggested to the Utility that the concern could be elimnated if the
Utility nodified its proposal to include a | oan programrather than nunici pal
assessments.

In both cases, the Utility provides the upfront funding, but the | oan program
woul d be entirely in-house.

The LSL repl acenent programwould still involve grants fromthe Water Utilit
for 50 % of project costs up to $2,500 and the renai nder would then be in th
formof a six year, non-interest |oan.

y
e

The remai nder of the Uility's proposal would remain the sane, but | ocal
ordi nance woul d have to be nodified to reflect this change after W PSC formal |y
accepts the program

Comm ssi oner Van De Kreeke nade a notion, seconded by Comm ssioner Smth, to
approve the changes and continue to pursue approval with W PSC.

Motion carried unani nously.

4.2 Raw wat er inprovenents/intake projectSuperintendent reviewed status on
prelim nary engi neering.

Much work has focused on the punp station | ayout and orientation.

Due to |imted space along the shore and near the plant, the goal is to
provi de good protection to the building fromhigh water and wave while al so
having an efficient use of |and space including reducing shoreline protection
needs and | ength of connections to existing facilities.

One challenge is the large stormwater outfall that was placed just north of



the water treatnent plant about 20 years ago.

CDM Smith has worked carefully with Uility staff to evaluate a nunber of
bui | ding | ayouts, including backup generation and pre-treatnment needs.

Later this week, CDM Smith and Utility staff will have a pre-devel opnent
nmeeting wwth Cty staff to discuss inpacts to the park and the easenent granted
to the Utility in 2007.

In order to achieve an optinmal building |ayout, slight changes to the easenent
m ght need to be requested.

5. I TEMS FOR DI SCUSSI ON AND PGSSI BLE ACTI ON

5.1 Request approval of renewal proposal for health insurance

proposal Superintendent referred the Board nenbers to a summary of
recommendations fromthe Utility' s broker at Hub International regarding
renewal proposals for the Utility's health insurance plan.

The Utility has utilized a self-insured plan for many years.

Account ant Gottsacker provided a ten year summary of costs, show ng
conpari sons between actual costs and estimated costs if the Utility had been
under a fully insured plan.

2019 and 2020 (through current) were high cost years conpared to the prior
years, and the renewal proposals reflected that experience.

Comm ssioner Smth nmade a notion, seconded by Comm ssioner Howe, to accept the
br oker recommendati on and renew with Prairie States as TPA using NorthWnds as
the stop loss carrier.

Due to higher costs, the Comm ssioners also felt that review of fully-insured
pl ans shoul d be conpl eted by January 1, 2021 as further due diligence.

The notion passed unani nously.

Comm ssioner Smth al so made a notion, seconded by Conm ssi oner Howe, that

enpl oyee nonthly contributions be increased to reflect higher costs, with a
change effective in June 2020 of $125 /$250 and then a second change effective
in January 2021 of $150 /$300.

It was al so noted that specific deductibles could be increased effective
January 1, 2021.



Moti on passed unani nously.

5.2 Request approval of proposal for nmandatory American Water Infrastructure
Act Risk & Resilience Assessnent Superintendent advised that, with the advent of
the federal Anerican Water Infrastructure Act, Uilities nust now prepare a

Ri sk and Resilience Assessnent.

Al t hough sonmewhat simlar to earlier vulnerability assessnents following 9 /
11, the new assessnents are nore extensive.

As such, and in order to conmply with the filing deadline, the Uility had
requested a proposal from AECOM to produce the assessnents.

This includes updating lists of critical assets, reviewing their risks,
determining mtigation strategies, cost estimting, all using the AWM J 100
met hodol ogy.

Comm ssi oner Howe nade a notion, seconded by Conm ssioner Smth, to accept
AECOM s proposal for conpleting the work at a not to exceed cost of $33,900.

Moti on passed unani nously.

5.3 Request approval of wite-offs due to bankruptcySuperintendent reviewed a
listing of water billing wite-offs totaling $1,577.57 due to bankruptci es.

Comm ssi oner Van De Kreeke nade a notion, seconded by Comm ssioner Howe, to
approve the wite-offs.

Moti on passed unani nously.
5.4 Request approval of first quarter Water Uility report and R O

transmtting it to Council Comm ssioner Smth nade a notion, seconded by
Comm ssi oner Howe, to approve and transmt the first quarter report to Council.

Moti on passed unani nously.

5 Approval of vouchersDue to an adm nistrative error, the vouchers were not
v ailable for review and will be delayed until the next neeting.



6. PERSONNELConm ssi oner Van De Kreeke nmade a special recognition of
ex- Conm ssi oner Ray Haen, who recently passed away.

Ray served on the Board since 2006 and served the conmunity in many other
capacities as well.

Superi ntendent gave an update on covid- 19 status, including the re-opening of
t he custoner paynment wi ndow on May 26, with additional safety measures in place.

Staff nmenbers continue working to be safe and productive.

Nearly all service is underway with the exception of in-hone visits, which
have been curtail ed.

Comm ssi oner Van De Kreeke commended all utility staff on their proactive and

cooperati ve approach to serving the community at such a high | evel

7. NEXT MEETI NG
7.1 Next neeting will take place on Monday, June 15, 2020 at 4: 00 PM

8. ADJOURN
8.1 Motion to AdjournConmm ssioner Smth nmade a notion, seconded by Conm ssioner
Howe, to adjourn at 2: 47 pm

Moti on passed unani nously.



