Cty of Sheboygan BPPS3E70B458
2020- 05- 20
1. OPENI NG OF MEETI NG
Acti on:
1.1 Call to OrderChair Jeanne Bogardus called the neeting to order at 8: 19
am Chair Jeanne Bogardus, attending virtually, asked Vice Chair Sany Yang,
attending in person, to |lead the neeting.

Action, Procedural
1.2 Pledge of AllegianceRecitation of the Pledge of Allegiance at 8: 19 am

Comm ssi on Menbers Present: Jeanne Bogardus, Samnmy Yang, Sue Garski, Rich

M esfeld, Laura Gumm Candace Pitts, Martha LeppanenCommi ssion Menbers Absent:
Al dersperson Barb FeldeStaff/Oficials Present: Director of Senior Services

Vi cky Schnei der, Senior Activity Center Operations Coordi nator Melissa Wl T,
Seni or Activity Center of Sheboygan Program Coordi nator Rachel Conery, Director
of Planning & Devel opnment Chad PelishekGuests: Friends of the Senior Activity
Center of Sheboygan Board of Directors President Scott Johnston

2. | TEMS FOR DI SCUSSI ON AND PCSSI BLE ACTI ONAction, M nutes:

2.1 Approval of mnutes fromthe Novenber 20, 2019 neeting. Motioned by Candace
Pitts, seconded by Rich Mesfeld to approve the mnutes fromthe Novenber 20,
2020 neeting as listed in Board Docs and previously reviewed. Mtion carried.

Di scussi on,

I nf or mati on:

2.2 Mayor's Appointnment to the SACC - 2020 Recogni zed out goi ng conm Ssi on
menbers, Evelyn Prevenas and Robert Hel mniak, for their time with the

comm ssion as their termlimts expired. Martha Leppanen introduced as new
menber of comm ssion. Martha gave a brief bio of herself and why she was
interested in joining the conm ssion. All conm ssion nenbers, staff, and guest
I ntroduced thensel ves to Martha. One comm ssi on vacancy renmains. Requirenents
for commssion are living in the Gty of Sheboygan and having an interest in
serving our seniors.

Action, D scussion,

I nf or mati on:

2.3 Election of OficersMtioned by Sue Garski, seconded by Martha Leppanen
for Jeanne Bogardus to remain Chair of the conm ssion. Mtion was

wi t hdrawn. Moti oned by Jeanne Bogardus, seconded by Martha Leppanen for Rich
M esfeld to becone Chair of the conm ssion. Mtion carried. Motioned by Jeanne
Bogar dus, seconded by Sue Garski for Samy Yang to remain Vice Chair of the
conmmi ssion. Mdtion carried. Motioned by Sue Garski for Laura Gummto becone
Secretary of the comm ssion. Mtion was w t hdrawn. Moti oned by Laura Gunm
seconded by Martha Leppanen for Sue Garski to becone Administrative Secretary
of the comm ssion. Mtion carried. Melissa WIf to remain mnute take for
commi Sssi on neeti ngs.

Di scussi on,



I nf or mati on:

2.4 Proposed revisions to Senior Activity Center Conm ssion CuidelinesMajority
changes to the | anguage of the guidelines include addi ng abbreviation of SACC
for Senior Activity Center Conmm ssion and changing Chief Adm nistrative Oficer
to City Adm ni strator. Suggested that hours of operation be renoved fromthe

gui del i nes. Al so suggested that requirenent of guideline anmendnents going to
common council for approval be renoved. Mbtioned by Candace Pitts, seconded by
Jeanne Bogardus to nove proposed changes forward to conmon council for
approval . Mdtion carri ed.

Di scussi on,

I nf or mati on:

2.5 Update on tenporary closure of the senior activity centerVicky Schnei der

di scussed the slow open of the city stating that the center would remain closed
for the tinme being. Concern on how to open during physical distancing was

di scussed. Melissa WIf reviewed what staff has been working on with Facebook
program ng. Martha Leppanen asked about hand sanitizers and deep cleaning. The
Friends received a donation and installation of 6 hand sanitizers. They are

| ocated at each entrance, in the Geat Room by the reception desk, and near
the 2 | arge bathroons. The City of Sheboygan had the entire facility deep

cl eaned after the April election when the center was used as a polling

| ocation. Scott Johnston asked who has ultinmate authority to say yes you may
facilitate a specific class. Vicky stated that since the Friends facilitate
programm ng and the Gty of Sheboygan owns the city, a joint decision would
need to be reached. Discussion continued wth soft open ideas. Rich Mesfeld
said that the commssion will rely on the abilities and judgnent for

determ ning how to proceed. Conm ssion would |ike to staff to keep them

i nformed on what is needed fromthe comm ssion as the center noves towards
openi ng.

2.6 Update on Agreenment wth G oth Design G oupReview of feasibility study with
the Gty of Sheboygan, Friends, and Groth Design Goup. Process started in Fal
2019. On May 1, 2020 a conmunity survey was | aunched as a replacenent to the
previously planned focus groups. To date, over 330 responses. G oth expects to
have survey results by md June. There have been no di scussions about closing
the center. It is seen as an essential conponent of the city. The feasibility
study is to determ ne how we can inprove the center.

I nf or mati on:

2.7 Director of Senior ServicesVicky has been hired as the new as the new
Director of Human Resources and Labor Relations for the Gty of Sheboygan.

Begi nning June 1, 2020 the Director of Senior Services Role will be vacant.
Cty Admnistrator Darrell Hofland is retiring at the beginning of July. He
would Iike to wait for his replacenent to cone on board to begin the search for
a new director. The conm ssion nmenbers are encouraged to contact Darrel
directly with how they would like to see the role continue. The search for a
new City Adm nistrator has begun

3. NEXT MEETI NGActi on,
| nformati on:
3.1 July 15, 2020 at 8 a.m

4. ADJOURN



Acti on:
4.1 Motion to AdjournJeanne Bogrdus notioned, Candace Pitts seconded to
adjourn the neeting. Mtion carried.



