Cty of Sheboygan BNASFN727E8C
2020- 04- 06

BOARD OF WATERWORKS COWM SSI ONERS - 4: 00 PM - (Monday, April 6, 2020)Generated
by Joe Truebl ood on Monday, April 13, 2020

Pr esent:

Presi dent CGerald Van De Kreeke, Secretary Mark Smth, Menber Tom Howe,
Superi nt endent Joe Truebl ood

(all renotely)

1. OPENI NG OF MEETI NGPresi dent Van De Kreeke opened the neeting at 4: 04 PM
1.1 Pledge of AllegianceA |l present honored the flag.

2. M NUTES

2.1 Approval of mnutes fromthe February 17, 2020 neeti ngConm ssioner Smith
made a notion, seconded by Conm ssioner Howe, to approve the mnutes of the
February 17, 2020 neeti ng.

Moti on passed unani nously.

3. REPORTS
3.1 Financial reportsComm ssioner Smth nmade a notion, seconded by Conm ssioner
Howe, to accept the financial reports.

Moti on passed unani nously.

3.2 Superintendent's report including operations, construction-mnaintenance, and
custoner relations/fiscal Conm ssioner Smth made a notion, seconded by
Comm ssi oner Howe, to accept the Superintendent's report.

Moti on passed unani nously.

4. | TEMS PREVI QUSLY HELD OVER FOR DI SCUSSI ON AND POSSI BLE ACTI ON
4.1 Lead service |ine replacenent prograntSuperintendent reported that W PSC had
made an i nformati on request which had been filled by the Uility.

The PSC had granted approval to nove forward with an investigation into the
Uility's proposed plan.



4.2 Raw Water |nprovenents projectSuperintendent noted that he and Supervi sor
Swearingen had net wwth W PSC and W DNR to update them on the project.

Both regul atory entities appreciated the comunication and the Utility's
di li gence.

AECOM st aff presented the results of a 50 -year water demand study, which wll
hel p provide a franmework for certain sizing determnations on the project.

Uility staff and consultants from COM Smth and Donohue&Associ at es had
participated in a kick-off workshop

This helped Uility staff to review the prelimnary project and understand the
upcom ng franme of work.

Fundi ng options for the BAN continue to be reviewed by Ms. Carol Wrth in
i ght of the pandem c.

Despite initial uncertainty, the nunicipal bond nmarket appears to be
stabi lizing.

The Uility intends to nove forward with the issuance.
5. | TEMS FOR DI SCUSSI ON AND POCSSI BLE ACTI ON
5.1 Request authorization to purchase water nmeters and Oion unitsSuperintendent

reviewed a proposal from Badger Meter for 504 M 25 neters, 400 M 25 Oion
units, and 2 3 " E Series neters at a total cost of $91, 358. 90.

Comm ssi oner Van De Kreeke nade a notion, seconded by Comm ssioner Smth, to
approve the purchase.

Motion carried unani nously.

5.2 Request authorization to approve Georgi a Avenue standpi pe painting

bi dSuperi ntendent inforned that ten bids were received on the project, which

I ncludes conplete interior and exterior paint renoval and replacenent, addition
of a m xing system and sone other maintenance itens.

The bids ranged from $528, 200 to $862, 990.

Kount oupes Painting of M chigan provided the | ow responsive bid and



planned to utilize a robotic systemfor paint renoval on the exterior.

Comm ssioner Smth nmade a notion, seconded by Comm ssioner Howe, to accept the
| ow bi d proposal from Kountoupes Painting for a total cost of $533,200, which
I ncluded an alternate price for conpletion in 60 days.

Moti on passed unani nously.

5.3 Request authorization to purchase water main, fittings, hydrants for

Ni agara-N. Commerce project and to reinmburse City for excavation and

t rucki ngSuperi ntendent reviewed plans to have the Utility crew install water
main on N agara Avenue to facility the Cty's street project.

This woul d invol ve purchase of water main and materials at an approxi mate cost
of $7,000 and rei mbursenent of

the City's contractor, Buteyn Peterson, for excavation and trucking costs,
estimated at $24, 900.

Comm ssi oner Howe nade a notion, seconded by Conm ssioner Smth, to authorize
t he purchase and rei nbursenent.

Motion carried unani nously.

5.4 Request authorization to approve bid for photo-voltaic project on garage
roof Superi ntendent informed the Board that one responsive bid was received for
the project, which involves installation of photo-voltaic panels on the Uility
mai nt enance gar age.

The |low bid was from Arch Electric at a cost of $57,286.43 with an alternate
of $1,737.32 for installation of an EV charging station.

Superi ntendent stated that another potential bidder visited the site but was
unable to submt a bid on tine.

Comm ssi oner Van De Kreeke nade a notion, seconded by Comm ssioner Howe, to
approve the low bid from Arch

Electric including the alternate.

Motion carried unani nously.



5.5 Request approval of Water Utility audit report and RO transmtting it to
Counci | Superi ntendent reported that CPA Gottsacker had worked with Baker Tilly
to conplete the recent audit, and the report indicated all was in conpliance.

Comm ssi oner Van De Kreeke nade a notion, seconded by Comm ssioner Howe, to
approve the audit report and the RO transmtting it to Council.

Motion carried unani nously.

5.6 Request approval of vouchersConmm ssioner Smth nade a notion, seconded by
Commi ssi oner Howe, to approve the February 2020 general vouchers of $781, 490.85
and gross payroll of $186, 501.

23.

Motion carried unani nously.

6. PERSONNELSuperintendent reported that the Utility pronptly responded to the
Covid health energency, with the supervisory teamrapidly devel opi ng response
pl ans as the threat appeared on the horizon.

Supervi sor Scheuren worked to outfit a nunber of renote work platforns,
ultimately making it possible for approximately half of the Utility staff
menbers to work renotely when appropriate.

This included all of the supervisors, engineering staff, utility support
speci alists, accountant, two | eads, and the superintendent.

Super vi sor Sweari ngen

I npl enmented a plant | ockdown to help isolate operations staff involved with
runni ng the water treatnent plant.

Al though the Utility has 11 persons capabl e

of running the plant, plans were laid to isolate as many as possi ble from each
other to reduce risk of the virus spreading through the operations departnent.

The | ockdown i ncluded vendors and all other visitors.

Al'l incomng materials were also disinfected, along with routine disinfection
of work spaces.



Oper ati ons Supervisor Swearingen verified chem cal supply systens woul d be
I ntact.

Supervisor McM Il an worked to stagger distribution maintenance staff and pl aced
sonme on paid |leave to help isolate them

O her efforts included dividing the group into two snmaller teans to reduce the
possibility of the virus affecting an entire departnent.

Custoner Rel ations and Fiscal activities continued nearly as normal despite
renote work.

A Uility Support Specialist is in the office every work day to field calls,
process mail, and perform other in-house duties.

Met er readi ng continues unaffected.
Billing service will continue unaffected.

Nearly all other fiscal tasks can be acconplished renotely.

Steps were also taken to further isolate internal departnents and to provide
wor k spaces where a | one individual can work and cl ose their outer door.

D sinfection of comon work spaces is done on a daily basis.

Superintendent participated in a special counsel neeting to provide an update
on covid response.

The supervisors and superintendent tel econference at | east once per week to
eval uate the covid energency and nodi fy work plans.

VWhile the Uility provides an essential service, it is also inportant to
protect staff nenbers so that an outbreak cannot threaten the essential service.

Ongoi ng plans and work will be toward that end as well.

7. NEXT MEETI NG
7.1 Next neeting wll take place on Monday, May 18, 2020.



The neeting place wll be determ ned | ater.

8. ADJOURN

8.1 Motion to AdjournConmm ssioner Smth nmade a notion, seconded by Conmm ssioner
Howe, to adjourn the neeting at 4: 38 PM

Moti on passed unani nously.



