Cty of Sheboygan BLSSD57106E9
2020- 02- 17

BOARD OF WATERWORKS COWMM SSI ONERS - 4: 00 PM - (Monday, February 17,
2020) Gener ated by Joe Truebl ood on Tuesday, February 18, 2020
Menbers present:

Cerald Van De Kreeke, Mark Smith, Tom HoweStaff/officials:

Superi nt endent Joe Truebl ood

1. OPENI NG OF MEETI NGComm ssi oner Van De Kreeke opened the neeting at 4: 00 pm

1.1 Pledge of AllegianceA |l present honored the flag.

2. M NUTES

2.1 Approval of mnutes fromthe January 20, 2020 neeti ngConm ssioner Smth nade
a notion, seconded by Conmi ssioner Howe, to approve the m nutes of the January
20, 2020 neeting.

Motion carried unani nously.

3. REPORTS
3.1 Financial reportsSuperintendent reviewed the nonthly financial reports.

The Conmi ssioners accepted the reports as presented.

3.2 Superintendent's report including operations, construction-mnaintenance, and
custoner relations/fiscal Superintendent reviewed the nonthly and annual reports
produced by the supervisors.

The Conmi ssioners accepted the reports as presented.

4. | TEMS PREVI QUSLY HELD OVER FOR DI SCUSSI ON AND POSSI BLE ACTI ON
4.1 Lead service |ine replacenent prograntuperintendent advised that the Uility



had subm tted response information to W PSC regardi ng their request for
I nf or mati on.

City Attorney Adans had al so reviewed the materi al

Superi ntendent believes W PSC wants sone changes to ensure that no nore than
50 % of costs for a given |lead service |line wiuld be covered by a grant.

Superi ntendent advised that he and staff had a conversation with W PSC
regardi ng approval of the LSL program and the upcom ng constructi on season.

Wi | e superintendent anticipates approval of the programw thin two nonths, it
IS possible there could be additional delay.

Meanwhi | e the Ceel e Avenue street and water nmain construction project is
novi ng forward.

It is possible that the Utility m ght have | ead service |line replacenent
I nvoi ces ahead of W PSC approval of the LSL program

In this case, costs paid by the Uility would |ikely be deened non-recoverabl e
in a future rate case.

Superintendent stated this is not desirable and probably can be avoi ded, but

It could possibly take place, and the overall risk is inpact is small

As
in

e lead service lines inpacted by the construction project cannot be |eft

th
the ground, the Uility has very little choice but to keep noving forward.

N

.2 Raw water inprovenents projectSuperintendent advised that Uility staff,
CDM Smit h, Donohue & Associ ates, and WDNR participated in a kick-off neeting at
he Uility.

—

This nmeeting reviewed the entire project scope and allowed for staff input.

The project is conplicated due to funding issues, technical issues, site
limtations, and tinefrane.

Superi ntendent noted that replacenment of critical infrastructure is a
conpl i cated, ongoing process.

4.3 Water demand studyTo be discussed |ater in the neeting.



4.4 Cear well sluice gate and UV bypass projectBids to be reviewed |l ater in
t he neeting.

4.5 Update on project close-out comunications with

But eyn- Pet er sonSuperi nt endent rem nded the Board nenbers that he and

di stribution supervisor McMIlan had invited M. Kleist and M. Haskins to a
meeting at the Uility to review issues with a sewer |ine damaged during the
| ast water main project.

Fol l owi ng the neeting, Buteyn-Peterson indicated they were not fully in
agreenent over the matter but would |ike to nove forward.

Uility staff again sent the final pay application to thembut wth no
response.

Superintendent then sent an email, which also received no response.

At this point, it appears that the Utility nust send certified mail in order
to ensure delivery and, hopefully, responsiveness.

Superintendent stated this is unfortunate and normally comuni cations with
contractors are very strong.

5. I TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON

5.1 Request approval to proceed with R O requesting BAN for raw water

| nprovenents projectAfter discussion, Conm ssioner Van De Kreeke nmade a noti on,
seconded by Comm ssioner Howe, to submt an R O to Council requesting approval
to pursue taxable $3,100, 000. 00 water revenue bond anticipation notes to fund
engi neering costs ahead of the raw water inprovenents project.

Moti on passed unani nously.

5.2 Request approval to purchase trailer-nmounted vacuum excavat or Superi nt endent
reviewed i nformation on three different vacuum excavator units that had been
tested by the CMcrew, including a Ring-O-Matic 550 VLX, a Ditch Wtch HX 30 G
and a Verneer/Vactron CV 573 SGIT.

Comm ssioner Smth made a notion, seconded by Comm ssioner Howe, to approve
purchase of the Verneer unit at a total cost of $43,219.

Motion carried unani nously.



5.3 Request approval to purchase water |eak detection equi pnent Superi ntendent
reviewed information on three different [eak correlators, including a Sewerin,
GQut erman, and Echol ogics unit.

CMcrew felt the Echologics unit was the nost suitable.

Comm ssi oner Van De Kreeke nade a notion, seconded by Comm ssioner Howe, to
approve purchase of the Echologics unit at a total cost of $23, 204.

Motion carried unani nously.

5.4 Request approval to purchase replacenent |ab refrigeratorThe existing |ab
refrigerator is aged and was cited as having deficiencies in the 2019 |ab audit.

Comm ssioner Smth nmade a notion, seconded by Comm ssioner Howe, to approve
purchase of a Therno Scientific TSX series |lab grade refrigerator at a total
cost of $5,936. 81.

Motion carried unani nously.

5.5 Request approval of |low bid on clear well sluice gate projectSuperintendent
reviewed bids submtted for the clear well project as follows:

M dwest GCeneral & Mechanical Contractors at $73, 850.00 ;

JF Ahern & Co at $55, 000. 00 ;

and August Wnter & Sons, Inc., at $56, 800. 00.

Comm ssi oner Van De Kreeke nade a notion, seconded by Comm ssioner Smth, to
accept the low cost bid by JF Ahern & Co at $55, 000. 00.

Motion carried unani nously.

5.6 Request approval of |ow bid on Geele Avenue water main/street
proj ect Superi ntendent reviewed bid results on Geel e Avenue, Calunet Drive to N
23 rd Street water main replacenent.

The | ow bi dder overall was Dorner, Inc.



Comm ssi oner Van De Kreeke nade a notion, seconded by Comm ssioner Smth, to
accept Dorner's bid on water main and | ead service |ine replacenents at a total
cost of $880, 104. 81.

Motion carried unani nously.

5.7 Review water demand studySuperintendent reviewed the Water System Capacity
study conpleted by AECOM in conjunction with utility staff nenbers.

The goal of the study was to estimate future water dermands on the Sheboygan
Water Utility over the next fifty years.

The study was, in part, requested by W PSC as part of its early review of the
raw wat er i nprovenents project in order to help determ ne the design criterion
for next-generation infrastructure.

AECOM consi dered that, over the com ng decades, the Utility m ght evolve nore
into regional water supply, although it currently already supplies water to
Kohl er and Sheboygan Fall s.

However, if groundwater wells fail or conmmunities face other chall enges,
various nunicipalities mght reasonably seek water from Sheboygan including the
Town of Sheboygan, Town of W/Ison, Howards G ove, Qostburg, Plynouth, Cedar

G ove, and El khart Lake, along wth Al drich chem cal.

The purpose of the study was sinply to consider these possible future users of
wat er from Sheboygan.

No plan exists to provide water to these other communities.

A huge factor in water usage is also population growh, and AECOM used vari ous
state and federal resources for information on anticipated popul ation growmh in
Sheboygan county over the next fifty years.

Estimati on of industrial water usage is especially challenging, as economc
factors can cause the ebb and flow of industrial activity.

Sheboygan does currently supply a lot of water to industry, and this m ght
possi bly change in the future.

AECOM consi dered three different estimates including a | ow grow h, noderate
growt h, and high growth option.

These resulted in future estimates (2070) as foll ows:



average daily supply ranging from
13.3 - 22.3 MED, with maxi num daily supply ranging from
15.7 - 36.1 M3D.

The current plant capacity is 34 M3, and these results indicate anple plant
capacity for at least the next two or three decades.

AECOM and utility staff will soon neet wwith W PSC to review the study and
seek input.
5.8 PSC code changesNone

5.9 Approve vouchersConmm ssi oner Van De Kreeke nmade a notion, seconded by
Conmi ssioner Smith, that gross payroll for January of $173,179.04 and general
vouchers of $889, 949. 42 be al |l owed and accept ed.

Motion carried unani nously.

6. PERSONNELNone

7. NEXT MEETI NG
7.1 Next neeting wll take place on Monday, March 16, 2020.

8. ADJOURN
8.1 Motion to AdjournConmm ssioner Smith nmade a notion, seconded by Conmm ssioner
Howe, to adjourn at 4: 50 PM

Motion carried unani nously.



