Cty of Sheboygan BKKJSV4E9406
2020- 01- 07
BOARD OF WATERWORKS COWM SSI ONERS - 4: 00 PM -

Conference roomMter Utility office72 Park AvenueSheboygan, W 53081
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Persons with disabilities who need accommopdations to attend the neeting should
contact the Sheboygan Water Utility at (920) 459-3805 as soon as possible

. OPENI NG OF MEETI NG
.1 Pl edge of Allegiance

. M NUTES
.1 Approval of minutes fromthe Novenber 18, 2019 neeting
.1 Financial reports

.2 Superintendent's report including operations, construction-maintenance,

1
1
2
2
3. REPORTS
3
3
nd custoner relations/fiscal

a

4. | TEMS PREVI OQUSLY HELD OVER FOR DI SCUSSI ON AND POSSI BLE ACTI ON
4.1 Lead service |ine replacenent program

4.2 Raw wat er inprovenents/intake project
4.3 Water demand study
4.4 Cear well sluice gate and UV bypass project

5. | TEMS FOR DI SCUSSI ON AND POCSSI BLE ACTI ON
.1 Review raw water project engineering proposal

Request approval for east basin structural analysis
Request approval for solids managenent proposal for basin cleaning

Request approval to purchase new Kohl er whol esal e water neter

2
3
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.5 Review final pay ap on Broadway Ave water main project
6 Request approval to purchase water neters for replacenents
7 Request approval for Arch Electric solar PV proposal

8 Request approval to purchase truck #8 repl acenent

9 PSC code changes

.10 Approve Vouchers

PERSONNEL
.1 Discuss incentive for conpleting job-related four year degree



.2 Review nerit increase process

6
7. NEXT MEETI NG

7.1 Next neeting wll take place on
8

8

. ADJOURN
.1 Motion to Adjourn

In conpliance with Wsconsin's Open Meetings Laws, this agenda was posted in the
followi ng | ocations nore than 24 hours prior to the tinme of the neeting:

Cty Hal

Mead Public Library

Sheboygan County Adm nistration Buil digg

Cty's website



