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SENI OR ACTI VITY CENTER COW SSION - 8: 00 AM (Wednesday, Novenber 20,
2019) Generated by Melissa Wlf on Wdnesday, Novenber 20, 2019

1. OPENI NG OF MEETI NG

Acti on:
1.1 Call to OrderChair Jeanne Bogardus called the neeting to order at 8: 02
am

Action, Procedural
1.2 Pledge of AllegianceRecitation of the Pledge of Allegiance at 8: 02 am

Comm ssi on Menbers Present:

Jeanne Bogardus, Sany Yang, Al derperson Barb Fel de, Sue Garske, Robert
Hel m ni ak, Rich Mesfeld, Evelyn Prevenas,

Laura Gumm Candace PittsStaff/COfficials Present:

Director of Senior Services Vicky Schneider, Senior Activity Center Coordinator
Melissa Wilf, Cty of Sheboygan Adm nistrator Darrell Hofland, Director of
Pl anni ng & Devel opnent Chad Pel i shekCGuests:

Friends of the Senior Activity Center of Sheboygan Board of Directors President
Scott Johnston

2. | TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON

Action, M nutes:

2.1 Approval of mnutes fromthe Septenber 18, 2019 neeting. Mbti oned by Robert
Hel m ni ak, seconded by Evelyn Prevenas to approve the mnutes fromthe

Sept enber 18, 2019 neeting. Motion carried.

Di scussi on,

I nf or mati on:

2.2 Senior Activity Center Conmm ssion Rul esDirector of Senior Services Vicky
Schnei der shared the Senior Activity Center Conm ssion Rules wwth the follow ng
guesti ons:



1.) VWhy/Wien did the nane change fromthe Conm ssion on Aging to the Senior
Activity Center of Sheboygan Conmm ssion?

2.) Section 2 - 730 discussion the hours of operation. Do operational hours
need to be listed in the comm ssion rules? If hours change, does the center
need to get approval fromthe conm ssion prior?

3.) Letter F nentions fundraising and donations fromthe comm ssion. Al der person
Barb Fel de suggested bringing the city attorney into the discussion about rules
versus bylaws. Director of Planning & Devel opnent Chad Pelishek nentioned that
to his know edge, no other city comm ssion or conmttee has a set of rules or
byl aws but operate within all city ordi nances.

Friends of the Senior Activity Center of Sheboygan Board of Directors President
Scott Johnston stated that the m ssion of the conmm ssion should be updated to be
inline wwth the new m ssion of the center.

It was determ ned that a subcommttee would formto di scuss updated rul es and
devel opment of an orientation for new comm ssion nmenbers. Those interested in
joining the subcommttee will email Vicky. If no one steps forward, Vicky wll
recruit.

Di scussi on,

I nf or mati on:

2.3 Review Approved Budget Director of Senior Services Vicky Schnei der

di scussed the budget that was approved by the Gty of Sheboygan Common Council.

Di scussi on, Possible

Acti on:

2.4 Res. No. 110 - 19 - 20 by Al derperson Fel de expressing the sense of the
Counci | that they would support staff beginning the process for a request for
proposal related to the future facility needs of Sheboygan s grow ng active
senior community.Director of Planning & Devel opnent Chad Pelishek

read al oud the proposal for a feasibility study to explore future facility
needs for a growi ng active senior community. The request for proposal would be
submtted to qualified consultants to performa feasibility study to determ ne
whet her the City out to consider future investnent into devel opnent of a
community center in an alternate |location utilizing and existing structure or
per haps consi der new construction of a purpose build facility. The work woul d
al so include determning the cost to retrofit the existing center to
accommodat e future progranm ng needs. The feasibility study woul d include

mul tiple tasks: Task 1: Review Existing Prograns and Facility LimtationsTask
2: Conplete a Market Analysis and Public Input ProcessTask 3: Devel op
rationale to support alternative facilitiesTask 4: Draft community center
feasibility study reportTask 5: Final presentation and approval

In Septenber 2019, The Friends of the Senior Activity Center of Sheboygan
wor ked with Groth Design to discuss sone of the needs and costs to retro



the existing facility to acconmodate current programm ng needs. This
information will be shared with the feasibility study consultants.

This is a collaborative effort between the City of Sheboygan, The Friends of
the Senior Activity Center of Sheboygan, and the Senior Activity Center of
Sheboygan Conm ssi on.

Rich Mesfeld

noti oned, Laura Gunm seconded to recommend the Gty of Sheboygan Comon Counci
adopt the resolution. Mdtion carried.

3. NEXT MEETI NG

Acti on,
| nf or mati on:
3.1 January 15, 2020 at 8 a.m

4. ADJOURN

Acti on:
4.1 Motion to AdjournAl derperson Barb Felde, Rich Mesfeld seconded to adjourn
the neeting. Mtion carried.



