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BOARD OF WATERWORKS COWM SSI ONERS - 4: 00 PM (Monday, Novenber 18,
2019) Generated by Joe Truebl ood on Tuesday, Novenber 19, 2019
Menbers present:

Geral d Van De Kreeke, Mark SmthStaff/officials:

Superi ntendent Joe Truebl oodVi sitors:

M. Tom Howe;

M. Dan Steinhardt, Arch Electric

1. OPENI NG OF MEETI NG

1.1 Pledge of AllegianceA |l present honored the flag.

2. M NUTES

2.1 Approval of mnutes fromthe October 21, 2019 neetingConm ssioner Smth
made a notion, seconded by Comm ssioner Van De Kreeke, to approve the m nutes of
t he October 21, 2019 neeti ng.

Moti on passed unani nously.

3. REPORTS

3.1 Financial reportsSuperintendent reviewed the nonthly financial reports.

The Conm ssioners accepted the report as presented.

3.2 Superintendent's report including operations, construction-nmaintenance, and
custoner relations/fiscal Superintendent reviewed the nonthly reports.



The Conmi ssioners accepted the reports as presented.

4. | TEM5S PREVI QUSLY HELD OVER FOR DI SCUSSI ON AND POSSI BLE ACTI ON

4.1 Lead service |ine replacenent progranSuperintendent reported that W PSC is
reviewing the Utility's program

The Uility anticipates running out of WONR grant nonies to fund | ead service
| i ne replacenents soon

W PSC shoul d have revi ewed the new program ahead of next year's construction
season, when many | ead services lines are planned for replacenent.

During the interim the Uility will likely be unable to fund | ead service
line replacenents but m ght be able to apply sone benefits retroactively.

4.2 Raw wat er inprovenents/intake projectSuperintendent anticipates reviewing a
proposal for prelimnary engineering work at the next Board neeti ng.

4.3 Water demand studySuperintendent reported that an update tel econference
wi |l take place this week including staff nenbers from AECOM and CDM Sm t h,
along with Uility staff.

4.4 Cear well sluice gate and UV bypass project No update

5. I TEM5 FOR DI SCUSSI ON AND PGOSSI BLE ACTI ON

5.1 Review financial projections based on funding options presented by W
Fi nance Professionals for raw water/intake projectSuperintendent presented
financial projections based on funding a $26 M project and a $33 M proj ect.

In the latter case, two intake pipelines would be constructed rather than one.

This option needs to be consi dered because the backup to a single new intake
pi peline would be infrastructure dating to 1909 and 1959.

Superi ntendent has devel oped a forecasting tool to sinulate different |oan
scenarios running from 2019 to 2033.

The tool estimates future revenues, expenses, and cash bal ance.



In this way, different |oan scenarios can be tested, along with the revenues
needed to support each scenario.

Under the $26 M scenari o, revenue increases of 9 %in 2020, 12 %in 2022, 12 %
in 2025, 8 %in 2028, 8 %in 2031, and 8 %in 2033 provided a stable basis to
support the | oan.

Under the $33 M scenari o, revenue increases of 9 %in 2020, 16 %in 2022, 12 %
in 2025, 8 %in 2028, 8 %in 2031, and 8 %in 2033 provided a stable basis to
support the | oan.

Account ant Cottsacker worked with Superintendent to verify the financial data
and cal cul ati ons.

Overal |, Superintendent reported that the results indicate both | oan anounts
are manageabl e, but many estinmates are invol ved.

5.2 Review potential photovoltaic project by Arch Electric of PlynmouthM. Dan
St ei nhardt was present to review a proposal for a solar photo-voltaic project at
the Uility

Earlier in the year, Superintendent had requested Arch to provide project
I nformati on, and several scenarios were considered.

The nost favorable involved a 20 kWsysteminstalled on the adm n/garage fl at
roof area.

The expected return on investnent -- due to offset electrical usage -- is
12.6 years, not including cost increases in future electricity.

M. Steinhardt reviewed Arch's capabilities in providing design, bidding, and
construction services.

Conmi ssioner Smth indicated that he would abstain froma vote on any

deci sions involving a photo-voltaic project.

5.3 Request Board approval of 2020 water main replacenent
proj ect sSuperi ntendent reviewed a 2020 water nmain project list for initial
approval by the Board.

Thi s included six projects:



Ceel e Avenue, Calunet Drive to N. 23 rd Street

Georgia Avenue, S. 8 th Street to S. 14 th Street

Maryl and and Il1inois Avenue, fromS. 10 th Street to S. 11 th Street

Ni agara Avenue and North Commerce, from 14 th Street to Wsconsin Avenue

Ri verdal e to Stahl Road

Behrens Parkway transm ssion main.

The anticipated total cost to the Uility would be $2, 322, 500.

Superintendent indicated these are prelimnary figures.

Comm ssi oner Van de Kreeke nade a notion, seconded by Comm ssioner Smth, to
approve the projects.

Motion carried unani nously.

5.4 Request Board approval for purchase of backwash and chem cal SCADA

repl acenent Superi ntendent reviewed a proposal from Energenecs to repl ace
obsol ete PLCs and interface in the chem cal and backwash systens using Allen
Bradl ey equi pnent at a total project cost, including 40 hours of progranmm ng
tinme, of $67,535.

Comm ssi oner Van De Kreeke nade a notion, seconded by Comm ssioner Smth, to
approve the purchase.

Motion carried unani nously.

5.5 Request Board approval of 2020 chem cal bi dsSuperinintendent revi ewed the
bi ds for 2020 water treatnent chem cals.



Low responsi ve bidder on alum numsulfate (iron-free grade) was Chentrade at
$283. 00 per dry ton;

on fluoride was Hawki ns at $1, 760.00 per dry ton;

on sodi um hypochlorite was $0. 818 per gall on;

and on phosphate was Hawki ns at $4.70 per gallon.

Comm ssioner Smth made a notion, seconded by Comm ssioner Van De Kreeke, to
accept the | ow responsive bids in each case.

Motion carried unani nously.

Request Board wite-off of water billsAccountant CGottsacker had prepared a |i st
of wite-offs due to bankruptcy, foreclosures, and statute of [imtations
exceedance involving ten accounts totaling $1,304.26 in water charges.

Comm ssi oner Van De Kreeke nade a notion, seconded by Comm ssioner Smth, to
approve the wite-offs.

Motion carried unani nously.

5.7 Request Board approval of engineering approval for coating on Georgia
st andpi peSuperi nt endent revi ewed a proposal from D xon for engi neering and
I nspection services for the

2.0 MG standpi pe at Georgi a Avenue.

The project would involve renoving all interior and exterior coatings to bare
nmetal and applying new nulti-|ayer coatings.

Coordi nati on nmust al so be done with replacing US Cel |l ul ar equi pnent on the
st andpi pe.

Di xon provided an estimate of $79,630.00 for all services including
engi neering, bidding, project managenent, and inspection at an estinmate fee not
to exceed $79, 630. 00.

Superi ntendent explained that the Utility has nore tests to conplete with the

st andpi pe taken offline to prepare for the project and to be assured of reliable
operations with it out of service for approximately 8 - 10 weeks during the

proj ect.



Comm ssi oner Van De Kreeke nade a notion, seconded by Comm ssioner Smth, to
accept Di xon's proposal

Motion carried unani nously.

5.8 PSC code changesNone

5.9 Approve VouchersComm ssioner Smth nade a notion, seconded by Comm ssioner
Van De Kreeke, that gross payroll for Cctober of $157,396.30 and gener al
vouchers of $229,951.91 be all owed and accept ed.

Motion carried unani nously.

6. PERSONNEL

6.1 InformBoard of M. Jim Paulow s retirenent Superi ntendent reported that M.
Paulow wi |l be retiring effective February 4, 2020, after working at the Utility
since 1995.

The Board nmenbers comended

Jimon his many years of service to the Utility and comunity.

6.2 Review nerit increase procesSuperintendent reviewed the 5 tier perfornmance
eval uation systemused at the Utility since 2011 and tied to the m dwest CPI.

7. NEXT MEETI NG
7.1 Next neeting wll take place on Decenber 16, 2019 at 4: 00 pm

8. ADJOURN
8.1 Motion to AdjournConm ssioner Van De Kreeke nade a notion, seconded by
Conmi ssioner Smth, to adjourn at 5: 25 pm

Motion carried unani nously.



