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2019) Generated by Joe Truebl ood on Wednesday, October 23, 2019

Menber s:
Gerald Van De Kreeke, Mark Smth.
Ray Haen, excused. Staff/visitors:

Superi ntendent Joe Truebl ood, Accountant Lisa Gottsacker, Carol Wrth of W
Publ i ¢ Fi nance Professionals, Tom Howe

1. OPENI NG OF MEETI NG
1.1 Pledge of All egiancePesident Van De Kreeke called the neeting to order at 3:
20 pm

Al'l present honored the flag.

2. M NUTES

2.1 Approval of mnutes fromthe Septenber 16, 2019 neeti ngConm ssioner Smth
made a notion, seconded by Conm ssioner Van De Kreeke, to approve the mnutes
of the Septenber 16, 2019 neeti ng.

Moti on passed unani nously.

3. REPORTS
3.1 Financial reportsSuperintendent and Ms. CGottsacker reviewed the nonthly
financial reports.

The Conm ssioners accepted the report as presented.

Superintendent's report including operations, construction-naintenance, and
custoner relations/fiscal Superintendent reviewed the nonthly reports, which were
accepted as presented.

4. | TEMS PREVI QUSLY HELD OVER FOR DI SCUSSI ON AND POSSI BLE ACTI ON

4.1 Lead service |ine replacenent prograntuperintendent noted that the Uility
Is very close to submitting its |lead service line replacenent programto W PSC
for approval.



The submttal will take place wthin days.

It is unclear how long the W PSC wll take to review the proposal.

However, as the current WDNR grant programis running short on funding, the
Uility mght face funding sone | ead service |line replacenents ahead of formnal
approval of the new program

This would likely nean that a small anount of funding m ght not be recoverable
t hrough rates.

4.2 Raw wat er inprovenents/intake projectSuperintendent noted that several
el ements are com ng together on this project including a 50 year water demand
study and fundi ng options.

Wth those in place, along with nore comunication with WONR and W PSC, the
Uility anticipates noving to prelimnary engineering in 2020.

Superi ntendent reviewed current engi neering work done on the feasibility study
and how this mght lead into prelimnary engi neering on the project.

I nt ake pi peline expertise and extensive know edge of the existing water
treatnment plant are essential for a successful project.

The Uility has al so supported | ocal engineering firns when possible, as that
keeps rate-payer dollars in the comunity.

Superi ntendent indicated that the Utility has only worked with a handful of
engineering firns in recent years, and nost of those do not have intake
expertise.

The Conmmi ssioners indicated their support for review ng an engi neering
proposal in the near future based on a teaned approach as used on the W
di sinfection project.

4.3 Water demand studySuperintendent indicated that a review tel econference had
t aken pl ace.

The next action itemw | likely be a neeting between AECOM and CDM Smth for
nor e di scussi on.

4.4 Horizon Drive water tower projectSuperintendent stated that the project is



conplete mnus a few possible punch [ist itens.

The water tower is fully operational.

4.5 Cear well sluice gate and UV bypass project No update

4.6 CGeorgia Avenue punp station projectSuperintendent stated that the project
I's conplete mnus a few possible punch list itens.

The new punp and backup generator are fully functional.

5. I TEM5 FOR DI SCUSSI ON AND POSSI BLE ACTI ON
5.1 Review funding options with W Finance Professionals for upcom ng raw
wat er /i nt ake project Superintendent introduced Ms. Carol Wrth to the Board.

She is the president of W Public Finance Professionals, LLC, and a long tine
financial advisor to the Water Utility and City of Sheboygan.

Superintendent had invited Ms. Wrth to prepare possible funding plans for the
raw wat er/i nt ake project.

Ms. Wrth used the follow ng assunptions:

prelimnary cost estimte of $26 M engineering work conpl eted by June 2021,
project bid out by early 2022, construction begins as of fall 2022, and
construction conpleted by fall 2024.

Ms. Wrth then reviewed options in the Safe Drinking Water | oan program and
t he nuni ci pal bond nar ket .

Wth a 20 year drinking water |oan of $26 M annual principal and interest
paynments @
1.76 % woul d be approxi mately $1.52 M

Wth a 30 year drinking water |oan of $26 M annual principal and interest
paynments @
1.76 %are at $1.11 M

Wth a 30 year nunicipal bond issuance of $27.3 M

at 3 % annual principal and interest paynents woul d be approximately $1.38 M

t he | oan anobunt includes the mandatory funding for a bond reserve.



Ms. Wrth explained the chall enge of funding engineering costs ahead of
receiving a | oan or issuing debt.

Wt hout sone type of bridge financing, the engineering costs would
significantly inpact cash reserves, but could be replenished later with
per manent fundi ng.

However, a water revenue bond anticipation note (BAN)
I's designed to provide funding w thout decreasing cash reserves.
Ms. Wrth provided details of a $2.97 M BAN i ssued in June 2020 and repai d by

Novenber 2023.

Superi ntendent stated that, with Ms. Wrth's estimtes now in hand, he would
like to run financial forecasts to determne the timng of rate increases needed
to support this | arge new debt service.

More results woul d be presented at the next Board neeting.

The Conm ssioners thanked Ms. Wrth for her report and presentation.

5.2 Request Board approval for purchase of three (3) Surface Pro
t abl et sSuperi ntendent reviewed the request to purchase three M5 Surface Pro 6
tablets for the nmeter shop.

These will work in synch with Badger Meter reading software and the Utility's
Casell e nmobil e service order software to allow the

servi ce

technicians to read neters and conplete work orders renotely in the field.

Comm ssioner Smth made a notion, seconded by Comm ssioner Van De Kreeke, to
approve the purchase of the units at a total cost of $4,428.00.

Moti on passed unani nously.



5.3 Request Board approval for purchase of nobile service order

appl i cati onSuperintendent reviewed a request to purchase Caselle 's nobile
service order software nodule that wll allow service technicians to record
information in the field and inport it back into the Caselle billing software.

This will entirely elimnate the need to reenter information back in the
office, allow ng paperless work orders.

Comm ssi oner Van De Kreeke nade a notion, seconded by Comm ssioner Smth, to
approve the purchase at a cost of $3, 600.

Moti on passed unani nously.

6. PERSONNELNone

7. NEXT MEETI NG
7.1 Next neeting wll take place on Monday, Novenber 18, 2019 at 4: 00 pm

8. ADJOURN
8.1 Motion to AdjournConmm ssioner Van De Kreeke nade a notion, seconded by
Conmi ssioner Smith, to adjourn the neeting at 4: 45 pm

Motion carried unani nously.



