Cty of Sheboygan BFYHVW84A7020
2019- 09- 16

BOARD OF WATERWORKS COWM SSI ONERS - 5: 00 PM (Monday, Septenber 16,
2019) Generated by Joe Truebl ood on Tuesday, Septenber 17, 2019
Menbers present:

Geral d Van De Kreeke, Mark Smth.

Excused:

Ray HaenStaff/officials:

Superi nt endent Joe Truebl ood

1. OPENI NG OF MEETI NG

1.1 Pledge of AllegianceA |l present honored the flag.

2. M NUTES

2.1 Approval of mnutes fromthe August 19, 2019 neeti ngConm ssioner Smth made
a notion, seconded by Comm ssioner Van De Kreeke, to approve the m nutes of the
August 19, 2019 neeti ng.

Mbi on passed unani nously.

3. REPORTS

3.1 Financial reportsSuperintendent reviewed the nonthly financial reports.
There was sone di scussion of the rate of return and decrease in cash position.
The Conm ssioners accepted the financials as presented.

3.2 Superintendent's report including operations, construction-nmaintenance, and



custoner relations/fiscal Superintendent reviewed the reports, which were
accepted by the Comm ssioners as presented.

4. | TEM5S PREVI QUSLY HELD OVER FOR DI SCUSSI ON AND POSSI BLE ACTI ON

4.1 Lead water service replacenent progranSuperintendent advised that
Supervi sor Scheuren and President Van De Kreeke had attended the recent Public
Wrks Conmttee to discuss the Board's | ead service |ine replacenent program
whi ch nust be adopted into |ocal ordinance before it can be approved by the W
Publ i c Service Comm ssi on.

The comm ttee nmenbers had a nunber of questions, which were all answered, and
a reconmmendati on of approval was submtted to Council, which approved the
ordi nance change at their neeting on Septenber 16, 2019.

Now the Utility nmust submt the programto W PSC, with the goal of having it
approved an in place ahead of the 2020 constructi on season.

4.2 Raw wat er inprovenents/intake projectSuperintendent advised that he and
Account ant Gottsacker had nmet with Carol Wrth of Minicipal Finance
Prof essionals, to discuss funding options for the project.

Initial cost estimates cane in at $24 M for construction and $4 M for
engi neeri ng/ constructi on managenent.

Ms. Wrth utilmately felt that a bridge financing option m ght be npst
favorabl e due to the extensive engineering work that nust be conpleted one to
two years ahead of the construction project.

Superintendent invited Ms. Wrth to further refine the possible options and
present themto the Comm ssioners at their COctober neeting.

4.3 Water demand studySuperi ntendent advised that a tel econference update had
t aken place between Utility and AECOM staff.

Progress continues toward the review neeting with COM Smth and W PSC.

4.4 Horizon Drive water tower projectThe project is nearly conplete except for
final | andscapi ng and sone punch list itens.

4.5 Cear well sluice gate and UV bypass project No update



4.6 Georgia Avenue punp station projectSuperintendent reviewed the status of
the initial punp test failure to neet specifications.

The contractor then installed a larger inpeller, which delivered a higher flow
rate.

Al t hough not quite at the project specification, both Superintendent and

Oper ations Supervisor Swearingen felt that the punp is cl ose enough for
acceptance, as any further inprovenent would require installation of a |arger
not or .

Overall the project is nearly conplete, with significant inprovenents to the
station including replacenent of an obsolete natural gas engine with a ful
station electrical generator, a new | arge capacity punp, and renoval of old
el ectrical equi pment including two outdated original punps.

5. | TEM5S FOR DI SCUSSI ON AND POSSI BLE ACTI ON

5.1 Request Board approval of intake dive inspection/cleaning
proposal Superi ntendent reviewed the request for proposals for the Uility's
annual intake inspection and cl eaning.

Only Underwater Construction Corporation provided a proposal, at a total cost
of $8,970. 00.

Comm ssi oner Van De Kreeke nade a notion, seconded by Comm ssioner Smth, to
accept the UCC proposal .

Moti on passed unani nously.

No update

5.2 Request Board approval for purchase of Trinble neter reading

uni t Superi ntendent reviewed a proposal from Badger neter for a Trinble Ranger 7
nmeter reading unit at a cost of $7,500.00 and 4 transceiver units at a cost of
$6, 000. 00, for a total cost of $13,500.00.

Comm ssi oner Van De Kreeke nade a notion, seconded by Comm ssioner Smth, to
approve the purchase.

Motion carried unani nously.

5.3 PSC code changesNone



5.4 Approve vouchersComm ssioner Smth nade a notion, seconded by Comm ssioner
Van De Kreeke, that gross payroll for August of $166,072.75 and general vouchers
of $333,991.07 be allowed and accept ed.

Motion carried unani nously.

6. PERSONNEL

6.1 I nform Board of Supervisor Swearingen receiving the 2019 W Qper at or
Meritorious awardSuperintendent advised the Board Menbers that M. Swearingen
received the award at the 2019 W Water Association state neeting in Mdison
| ast week.

It is intended to represent outstanding service to the Uility and public in
terns of startup of a large project (UV disinfection), ongoing consistently high
quality operation of a water treatnent facility, and service to the comunity.

7. NEXT MEETI NG
7.1 The next neeting will take place on Monday, Cctober 21, 2019 at 4: 00 pm

8. ADJOURN

8.1 Motion to AdjournConmm ssioner Smth nmade a notion, seconded by Comm ssioner
Van De Kreeke, to adjourn at 5: 30 pm

Motion carried unani nously.



