Cty of Sheboygan BF83RW83041
2019-08-21

BOARD OF WATERWORKS COWM SSI ONERS - 4: 00 PM (Wednesday, August 21,
2019) Gener ated by Joe Truebl ood on Thursday, August 22, 2019
Menbers present:

Geral d Van De Kreeke, Mark Smth.

Excused:

Ray HaenStaff/officials:

Superi ntendent Joe Truebl ood, Accountant Lisa CGottsacker, Distribution
Supervi sor Dave McM |l an, Customer Rel ations/Fiscal Supervisor Tamara Scheuren
Qper ati ons Supervisor Bill Swearingen.

OPENI NG OF MEETI NG
.1 Pl edge of AllegianceAll present honored the flag.

e

2. M NUTES
2.1 Approval of mnutes fromthe July 17, 2019 neeting

3. REPORTS
3.1 Financial reportsAccountant Gottsacker reviewed the nonthly financial
report, including an update on cash bal ance.

The Conm ssioners accepted the financials as presented.

3.2 Superintendent's report including operations, construction-nmaintenance, and
custoner relations/fiscal The Uility supervisors reviewed their various
departnental reports, which the Conm ssioners accepted as presented.

4. | TEM5 PREVI QUSLY HELD OVER FOR DI SCUSSI ON AND POSSI BLE ACTI ON

4.1 Lead water service replacenent progranSuperintendent noted that a proposed
ordi nance change, establishing the ongoing replacenent program w |l be
addressed later in the agenda.

4.2 Raw wat er inprovenents/intake projectSuperintendent noted that he and
Account ant Gottsacker had net wwth Carol Wrth to discuss funding options.



4.3 Water demand studySuperintendent noted that M. Degen of AECOM has retired,
and M. Holtan is taking over managenent of the project along with Ms. Beduhn.

4.4 Horizon Drive water tower projectSuperintendent noted that the project is
nearly conplete, with | andscapi ng and punch |ist itens remaining.

4.5 Cear well sluice gate and UV bypass project No update

4.6 CGeorgia Avenue punp station projectSuperintendent and Operations Supervisor
updat ed t he Board.

The installed punp did not neet its own test data.
AECOM advi sed that the final inpeller trimdid not match the test trim
As a result, the punp did not neet the perfornmance spec.

Al so, there appears to be nore headl oss than antici pated, which also has an
effect on the performance spec.

Al tmeyer Electric has responded and the subcontractor, Crane Engineering, wll
be delivering and installing a newinpeller that will match their test trim

The unit wll then be tested again in place.

Superintendent advised that it is likely the pump wll fall short of the
desi gn spec by 500 gpm

Wiil e not desirable, it appears that, short of changing to a 200 hp notor,
this will be the final outcone.

Superi ntendent and Operations Supervi sor had di scussed that spending nore
noney for the extra 500 gpmis |less worthwhile than investing that noney in
either punmp 4 or 5, which also need upgrades going forward.

5. | TEM5S FOR DI SCUSSI ON AND POSSI BLE ACTI ON
5.1 PSC code changesNone

5.2 Request Board approval of 2020 final Utility budget Comm ssioner Smth asked
Account ant Gottsacker to review highlights of the proposed 2020 Utility budget.

Ms. Cottsacker pointed out an antici pated decrease in cash bal ance under the



budget .

Ms. Cottsacker nmentioned sone new expense itens, including the |ead service
i ne repl acenent program which is no | onger funded by WDNR grants.

Public utilities nmust now fund these replacenents directly fromrevenues.

In the Utility's case, this is about 5 % of 2020 estinmated revenues.

Superi nt endent noted sone other cost itens including prelimnary engineering
for the raw water inprovenment project.

G ven the estimated construction cost of $26 M the raw water project wll
have significant engineering costs, and there is difficulty in funding these
costs out of annual revenues.

The nost attractive funding vehicle appears to be an interimor bridge
financing tool discussed with Ms. Carol Wrth.

This would allow fundi ng of the ongoi ng engi neering costs prior to fundi ng of
the construction itself.

Superi ntendent advi sed that ongoing rate increases will be necessary to
support the raw water inprovenent project, although the goal is to spread the
debt service over 30 years.

Nonet hel ess the inpact on revenue demand wll be significant.

But the project is essential to ensure a safe drinking water supply in the
future

O her large projects include interior and exterior stripping/painting of the
standpi pe at Ceorgia Avenue, filter bed # 8 rebuild, a vacuum excavation trailer
or vehicle, a photo-voltaic systemon either the Uility garage or south basin,
conpletion of the Orion radio neter project, and ongoing water main
installation/replacenents, which total $2.25 M

The latter includes projects at Georgia Avenue, Maryland@I1linois Ave, Geele
Ave, S. 12 th St, and partial conpletion of a transm ssion main at Behrens
Par kway .

Supervi sor Scheuren advised that, with conpletion of the Orion program
certain neter-rel ated expenses shoul d be reduced, depending on ultimate lifetine
of the Oion units.



There was sone di scussion of renotely controlled shut-off water neters.

Superi ntendent advi sed that the budget is a planning tool, subject to change
dependi ng on nai ntenance or other energency issues that m ght conme up.

Wat er consunption varies year by year, sone projects end up del ayed or
cancel ed, and ot her unforeseen circunstances can have significant inpact.

Af ter ongoi ng di scussion, Conmm ssioner Smth nade a notion, seconded by
Conmi ssi oner Van De Kreeke, to approve the 2020 Water Utility budget as final.

The notion passed unani nously.

The Conmmi ssioners thanked the supervisors and accountant for their input.

5.3 Request Board approval of RO transmtting 2020 Utility budget to
Counci | Conm ssi oner Van De Kreeke made a notion, seconded by Conm ssioner Smth,
to transmt the 2020 Water Uility final budget to Council.

The notion passed unani nously.

5.4 Request Board approval of R O requesting ordi nance change on | ead service
| i nesSuperi ntendent advi sed that he, Accountant Cottsacker, and Supervisor
Scheuren have been primary authors of an update to the Muinicipal Code that
woul d aut hori ze the Board of Water Comm ssioners to establish an ongoing
program for replacing | ead and gal vani zed service |lines connected to the
muni ci pal water systemand to provide financial assistance as authorized by the
W sconsin Public Service Comm ssion pursuant to sec. 196.372 (3), Wsconsin
statutes.

Superi nt endent advi sed that the changes affect Article VII, D vision 4 of
Chapter 26 of the Municipal Code, entitled, "Sewer and Water Services."

Much of the code remains unchanged.

Addi tions include definitions of various configurations of | ead and gal vani zed
service |ines.

The Utility does not own any part of the private service lines running from
public water mains into private residences and/or businesses.

The section fromthe building to the curb shut off is called the
property-side, and the section fromthe curb shut-off to the public water main



is called the street-side.

The purpose of the changes is to transition fromthe current program using
VWDNR grant nmonies to the future programinvolving Water Utility revenues as the
fundi ng source for replacenent of |ead and gal vani zed service |ines.

The changes woul d prohibit any repair of |ead or gal vani zed service |ines.

The Board woul d be authorized to inplenent a financial assistance program
subject to W PSC restrictions.

The program woul d allow grants for up to 50 % of the cost of the entire
service line replacenent subject to a maxi num grant anmount established by the
Boar d.

On water main replacenent projects, the street-side replacenent costs woul d be
assessed as per ongoing practice for nmany years.

The Utility grants would fund the entire cost of the property-side
repl acenent.

In cases where an old service line begins to leak, the Utility may provide
grants for up to 50 % of the cost of the entire replacenent subject to the
maxi mum limt.

In cases of spot replacenent, where only the street or property side is |ead
or gal vani zed, grants would be provided for up to 50 % of the repl acenent cost.

O her changes include establishnment of priorities for funding due to limted
resour ces.

A witten application nust also be submtted.

Af ter ongoi ng di scussion, Conm ssioner Van De Kreeke made a notion, seconded

by Conm ssioner Smth, approving the R O to Council recommendi ng passage of an
ordi nance repealing and recreating Article VIlI, D vision 4, of Chapter 26 of

t he Muni ci pal Code.

Motion carried unani nously.

5.5 Request Board approval for purchase of water netersSupervisor Scheuren

advi sed on the need for purchase of 300 Orion M 25 and various neters at a total
cost of $43, 566. 00.



Comm ssioner Smth made a notion, seconded by Comm ssioner Van De Kreeke, to
approve the purchase.

Motion carried unani nously.

5.6 Request Board approval of RO transmtting 2 nd quarter report to
Counci | Conm ssi oner Van De Kreeke made a notion, seconded by Conm ssioner Smth,
to approve this transmttal

Motion carried unani nously.

5.7 Fire hydrant painting program

Supervisor McM Il an presented two quotes for stripping and painting 400
hydrants, with a 3 - 4 m!| priner and a 3 - 4 m| topcoat.

Sandbl asting Sol utions quoted $90 per hydrant and Ferguson Wt erwor ks quoted
$100 per hydrant.

However, Sandbl asting Sol utions specified that there nust be no lead in the
ol d paint on the hydrants.

Earlier painting solutions often included |ead, and so the Uility cannot
confirmthe absence of |ead paint on old hydrants.

Comm ssioner Smth made a notion, seconded by Comm ssioner Van De Kreeke, to
approve the proposal from Ferguson Waterworks at a cost of $100 per hydrant.

Motion carried unani nously.

5.8 Approve vouchersComm ssi oner Van De Kreeke nmade a notion, seconded by
Conmi ssioner Smith, that gross payroll for July of $167,304.24 and general
vouchers of $1, 028, 398.69 be all owed and accept ed.

Motion carried unani nously.

6. PERSONNEL
6.1 Update on Superintendent's FM.A work statusSuperintendent Truebl ood stated
that he antici pates usage of FM.A begi nning in Septenber.



He will be able to work partial days renotely and antici pates doi ng that
whenever possi bl e.

6.2 Update on retirenent date of Distribution Supervisor R ch
Dal eSuperi ntendent relayed a retirenent letter fromRi ch Dal e, |ongstanding
Utility Distribution Supervisor, who began work in Decenber 1998.

Ri ch thanked everyone at the Utility for ongoing support and advised that his
| ast day in the office would be Septenber 6, 2019.

A luncheon was held in R ch's honor.

The Board nenbers offered further appreciation of Rich's efforts at the Water
Uility.

7. NEXT MEETI NG
7.1 Next neeting wll take place on Monday, Septenber 23, 2019 at 4: 00 pm

8. ADJOURN
8.1 Motion to AdjournConmm ssioner Smth nmade a notion, seconded by Conmm ssioner
Van De Kreeke, to adjourn at 5: 45 pm

Motion carried unani nously.



