Cty of Sheboygan BD3R7 Q6 CA2D5
2019-06- 17

AMENDED - BOARD OF WATERWORKS COWM SSI ONERS - 4: 00 PM (Monday, June 17,
2019) Gener ated by Joe Truebl ood on Tuesday, June 18, 2019

Menbers present:

Gerald Van De Kreeke, Ray Haen, Mark Smith

Staff/officials:

Superi nt endent Joe Truebl ood

Visitors:

Sherri Rusch- Regenwet her, Ben Hagen:

McCl one

1. OPENI NG OF MEETI NG

1.1 Pledge of AllegianceA |l present honored the flag.

2. M NUTES

2.1 Approval of mnutes fromthe May 20, 2019 neeti ngConmm ssi oner Haen nade a
noti on, seconded by Comm ssioner Smth, to approve the m nutes.

Moti on passed unani nously.

3. REPORTS

3.1 Financial reportsSuperintendent reviewed the financial reports for My,
I ndicati ng a decrease in cash bal ance as anti ci pat ed.

Comm ssi oner Haen nade a notion, seconded by Conmm ssioner Smth, to accept the



reports.

Motion carried unani nously.

3.2 Superintendent's report including operations, construction-nmaintenance, and
custoner relations/fiscal Superintendent reviewed the reports.

Comm ssioner Smth made a notion, seconded by Comm ssioner Van De Kreeke, to
accept the reports

Moti on passed unani nously.

4. | TEM5S PREVI QUSLY HELD OVER FOR DI SCUSSI ON AND POSSI BLE ACTI ON

4.1 Lead water service replacenent progranSuperintendent noted that spend-down
of the initial WDONR grant noni es has been conpl et ed.

4.2 Raw wat er inprovenents/intake projectSuperintendent noted that a draft
version of an RFP for engineering services has been conpl et ed.

More discussion is anticipated in the com ng nonths.

4.3 Water demand studyNo update

4.4 Horizon Drive water tower projectSuperintendent noted that exterior
painting is conplete except for the | ogo, which has been del ayed.

Wrk is anticipated to resune soon.

O her sitework also remains to be conpl et ed.

4.5 Cear well sluice gate and UV bypass project No update

4.6 CGeorgia Avenue punp station projectThe new natural gas generator has been
started and tested.

Noi se to the adjacent nei ghborhood was verified as |ow | evel.



Delivery and installation of the new punp is anticipated wthin weeks.

5. I TEMS FOR DI SCUSSI ON AND PCSSI BLE ACTI ON
5.1 PSC code changesNone

5.2 Review potential changes and renewal for liability/property insuranceMs.
Rusch- Regenwet her and M. Hagen joined the neeting at 4: 35 pm

After review ng the proposal, M. Hagen offered nore details on the increase
In property valuation based on a conpl ete new apprai sal conducted earlier this
year.

The appraisal resulted in a property value increase from $24, 841,000 to
$64, 335, 500.

A conpl ete apprai sal had not been conpleted in many years.

There was sone discussion on the distinction between actual replacenent val ues
I n case of |oss and apprai sed val uati ons.

Comm ssi oner Haen nade a notion, seconded by Conm ssioner Smth, to accept
McCl one's renewal proposal for general liability, public officials E&O
liability, auto liability and damage, property, and crine coverage at a total
cost of $76,022, with a property deductible at $2, 500.

Moti on passed unani nously.

5.3 Discuss and ask Board approval for notor coupling and bearing
repl acenment Supervi sor Swearingen had prepared information on the need to repl ace
a notor coupling on high lift punp # 1 follow ng inspection in Novenber 2017.

L&S El ectric provided a proposal for a new Orega coupling, coupling guard, new
bearings, and installation at a total cost of $12,263. 00.

Comm ssi oner Van De Kreeke nade a notion, seconded by Comm ssioner Haen, to
accept the proposal.

Motion carried unani nously.

5.4 Discuss and ask Board approval for neter purchaseSupervi sor Scheuren had
prepared informati on on neter purchase for inventory including 240 Badger M 25



neters and 5 Badger M 70 neters at a total cost of $13,510.50.

Comm ssi oner Van De Kreeke nade a notion, seconded by Comm ssioner Smth, to
accept the proposal.

Motion carried unani nously.

5.5 Discuss and ask Board approval to wite-off uncollectible
account sAccount ant Gottsacker had prepared a |isting of uncollectible accounts
due to bankruptcy, decease, or otherw se totaling water charges of $995. 09.

Comm ssi oner Haen nmade a notion, seconded by Conmm ssioner Smth, to accept the
wite-offs.

Motion carried unani nously.

5.6 Approve vouchersConmm ssioner Smth nmade a notion, seconded by Comm ssi oner
Haen, that gross payroll for May of $249, 746.54 and general vouchers of
$805, 479. 01 be al |l oned and accept ed.

Motion carried unani nously.

6. PERSONNEL

6.1 Discuss and ask Board approval to nove sick hours fromthird bank into first
bank for an enployee wth a dependent who has a serious nedical

condi ti onConm ssioner Smth nmade a notion, seconded by Conmm ssioner Van De
Kreeke, allowing the nove in the case of the superintendent who has nore than
20 years of service.

Motion carried unani nously.

7. NEXT MEETI NG
7.1 Next neeting wll take place on July 15, 2019 at 4: 00 pm

8. ADJOURN
8.1 Motion to AdjournConm ssioner Haen nade a notion, seconded by Conm ssioner
Smth, to adjourn at 4: 45 pm

Motion carried unani nously.



Joe Truebl ood

Mar k Sm t hSuperi nt endent



Secretary



