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2019

The meeting of the Mead Public Library (MPL) Strategic Planning Conmttee was
hel d on Wednesday, June 6, 2019, in The Loft. Present Commttee Menbers: MPL
Board President Maeve Quinn Vice President Kathie Norman, and SASD Li ai son
Chris Canpe. Staff nmenbers present: Director Garrett Erickson (acting chair),
Support Services Manager Di ane Kallas, Public Services Manager Melissa
Prentice, Anneliese Finke, Gegg Herr, Samant ha Leber, Josh Lintereur, Alison
Loewen, Carol Minroe and Adm ni strative Assistant Sydny Mehn.

Absent Commttee Menbers: Chase DeVrou

OPENI NG OF MEETI NG CALL TO ORDER AND DETERM NATI ON OF QUORUM Quinn called
the meeting to order at 2: 02 p.m and determned there was a quorum present.

APPROVAL OF M NUTES. Canpe noved to approve the minutes fromthe 5/ 22/
19 neeting. Norman seconded. The notion passed.

| TEMS FOR DI SCUSSI ON AND PCSSI BLE ACTI ON: UPDATE TO LI BRARY STRATEG C PLAN.
The group finalized the strategic plan docunent in preparation of presenting to
the full board. The docunent reads as foll ows: Qur Mssion: Wat we doWe

connect people with ideas, resources and technol ogy to educate, entertain and
enpower . Qur Vision: \Were we are headedWe aspire to create a vibrant, inforned
and cohesive community. Qur Values: \Wat we believeServiceW hold ourselves to
t he hi ghest standards and deliver exceptional experiences.|nclusiveness\We

wel conme and serve everyone. |l nnovati onWe enbrace Mead s role as a community

| eader and enpower staff to adapt to energi ng needs. Enri chnment W provi de
resources and experiences that cultivate curiosity, discovery and |lifelong

| earni ng. Qur Goal s: How we get there Lifelong Education W provide public
education for all that is social, interest-driven, experiential and tinely so
that individuals can |learn, grow and nake a difference in their comunity.
Foster a culture of reading for all ages Pronote financial, civic, information,
heal th, and digital literacy Partner with educators to ensure student success
Provi de opportunities for social and cultural enrichment Community Hub W
see the library as a community hub that connects people and offers a safe and
wel comi ng place to relax, socialize and pursue personal enrichnment. Create
safe, welcom ng and vi brant spaces. Engage underserved audi ences and refl ect
the diversity of our community. Support positive comunity conversations and
civic engagenent Devel op easily accessible places for people to neet, study and
| earn Leadership W act as a catal yst for conmunity enhancenent and a key
partner in efforts that inprove quality of life. Increase staff engagenent in
the community Enbrace innovation and risk-taking Serve as a key partner and
advocate for literacy and critical community issues Collaborate with

busi nesses, nonprofits, educators and other comunity partners

Once the group had settled on the docunent, they then discussed how to neasure



the results. It was decided that a nunber of different outlets would be used,
including building it into the operational plan, utilizing Project CQutcone, and
reporting on each area to the board on a nonthly basis. Lastly, the group

di scussed when and howto roll it out to staff. The conclusion was to have
smal | group neetings with nmanagers and director, where people fromeach area
can ask questions and feel nore confortable. The plan wll be, pending board
approval, to informstaff during the nonth of July, and inplenent in August or
Sept enber .

UPCOM NG MEETI NGS  SET DATE AND Tl ME FOR NEXT MEETI NG As needed.

ADJOURN  ADJOURN. Being no further business, the neeting adjourned at 2: 52
p. m
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