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2019

The neeting of the Mead Public Library (MPL) Strategic Planning Commttee was
hel d on Wednesday, May 22, 2019, in The Loft. Present Conmttee Menbers: MPL
Board President Maeve Quinn and SASD Liaison Chris Canpe. Staff nenbers
present: Director Garrett Erickson (acting chair), Support Services Mnager

D ane Kal |l as, Public Services Manager Melissa Prentice, Chase DeVrou, Anneliese
Fi nke, Gregg Herr, Samantha Leber, Josh Lintereur, Carol Minroe and

Adm ni strative Assistant Sydny Mehn.

Absent Commttee Menbers: Vice President Kathie Norman and Ali son Loewen.

OPENI NG OF MEETI NG CALL TO ORDER AND DETERM NATI ON OF QUORUM Quinn called
the meeting to order at 2: 06 p.m and determ ned there was a quorum present.

APPROVAL OF M NUTES. Qui nn noved to approve the minutes fromthe 5/ 8/ 19
neeti ng. Canpe seconded. The notion passed.

| TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON: UPDATE TO LI BRARY STRATEGQ C PLAN.
The group di scussed and cane up with the foll ow ng:

Qur Vision: How we see the future/ Were we are headed. W aspire to create a

vi brant, informed and cohesive community. Finally, the group began working on

t he bel ow goal s, going off of sonme wording that Josh had brainstorned. Bel ow
are the exanples: Strategic Goals & Objectives Lifelong | earning/ education: W
provi de public education for all that is social, interest-driven, experiential
and tinely so that individuals can |learn, grow and nmeke a difference in their
comunity. Foster a culture of reading for all ages Foster financial, civic,
information, health, and digital literacy Partner with educators to ensure
student success Social and cultural enrichnment resources* Personal enrichnent

pl acehol der Leadershi pWe see the library as a catalyst for community
enhancenent and a key partner in efforts that enhance quality of |ife. Broaden
comunity inpact |Increase staff engagenent in the community Enbrace innovation
and risk-taki ng Advocacy Col | aboration including busi nesses and nonprofits
Communi ty HubMead serves as a community hub that connects people and offers a
safe and wel com ng place to relax, socialize and pursue personal enrichnment.
Create safe, welcom ng and vi brant spaces. Mead wll reflect the diversity of
our community and engage underserved audi ences. Foster positive comunity
conversations and civic engagenent

These ideas will be analyzed to determ ne the best way of presenting the text.



UPCOM NG MEETI NGS  SET DATE AND Tl ME FOR NEXT MEETING 6 / 5/ 2019 at 2 p.m

ADJOURN  ADJOURN. Being no further business, the neeting adjourned at 3: 22
p. m
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