Cty of Sheboygan BC8JCS4AA4B3
2019- 05- 20

BOARD OF WATERWORKS COWM SSI ONERS - 4: 00 PM (Monday, May 20, 2019) Generated by
Joe Truebl ood on Wednesday, My 22, 2019

Menbers Present: GCerald Van De Kreeke, Ray Haen, Mark Smith

Staff/Officials: Uility Accountant, Lisa Cottsacker; Distribution Supervisor,
Rich Dal e; Distribution Supervisor, Dave McM I | an; Operations Supervisor, Bil
Sweari ngen; CR/ F Supervisor, Tamara Scheuren; Superintendent, Joe Truebl ood,
Excused.

Visitor(s): Julie Meyer, HUB International

1. OPENI NG OF MEETI NG

1.1 Pledge of AllegianceA |l present honored the flag.

2. M NUTES

2.1 Approval of mnutes fromthe April 23, 2019 neeti ngComm ssi oner Van De
Kreeke made a notion, seconded by Conm ssioner Haen, to approve the m nutes.
Moti on passed unani nously.

3. REPORTS

3.1 Financial reportsUtility Accountant reviewed the reports for April. Motion
by Conm ssioner Smth, seconded by Conm ssioner Haen to accept the reports.
Motion carried unani nously.

3.2 Superintendent's report including operations and
constructi on-nmai nt enanceQper ati ons Supervi sor, Distribution Supervisor,

MM Il an, and CR/F Supervisor reviewed their respective nonthly reports.
Comm ssi oner Van De Kreeke nade a notion, seconded by Comm ssioner Smith to
accept the reports.

4. | TEM5S PREVI QUSLY HELD OVER FOR DI SCUSSI ON AND POSSI BLE ACTI ON

4.1 Lead water service replacenent progranNo Update.



4.2 Raw wat er inprovenents/intake projectWrk continues on RFP for
desi gn/ engi neering, construction services, and cost structure.

4.3 Water demand st udyAECOM Engi neering continues to work with utility staff to
anal yze current demands and to forecast/evaluate future demand, concepts, and
growh for the water utility. The demand study will be used to support future
construction projects |like the raw water inprovenent project.

4.4 Horizon Drive water tower projectlnterior and exterior painting work is
underway, wi th conpletion expected the end of May. Tank is expected to be back
in service the first week of June.

4.5 Cear well sluice gate and UV bypass projectDraw ngs and desi gn conpl ete.
Project requires WDNR approval . Project would be schedul ed for Spring 2020.

4.6 CGeorgia Avenue punp station projectPunps 1 & 2 and associ ated pi pi ng have
been renoved and are deconm ssioned. Qutside electrical and natural gas utility
work is underway. Equi pnent startup, including natural gas generator and new
punp/ motor is schedul ed for m d-June.

5. I TEM5 FOR DI SCUSSI ON AND PGOSSI BLE ACTI ON

5.1 PSC code changes: none

5.2 Approve R O submtting 2020 CIP and prelimnary 2021 - 2025
Cl PConmi ssioner Smth nmade a notion, seconded by Conm ssioner Haen, to approve
and submt the R O to Council. Mtion carried unani nously.

5.3 Review potential changes to nedical insurance planJulie Meyer, of HUB
International, and the Uility Accountant presented proposals regarding the
utility s nmedical insurance plan. Conmm ssioner Van De Kreeke nade a noti on,
seconded by Conm ssioner Haen to approve the proposal s as presented.

5.4 Review proposal s for tank inspections

Di stribution Supervisor MM Il an reviewed bids for 5 -year WDNR required tank
and tower inspections. The follow ng bids were received: Liquid Engineering at
$4,600 ; Mdco at $6,099 ; Elite National at $9,800 ; D xon Engi neering at

$13, 650. Conmi ssi oner Haen nmade a notion, seconded by Comnmi ssioner Smith, to
accept the | owest responsive bid fromLiquid Engineering. Mdtion carried

unani nousl y.

5.5 Approve vouchersConmm ssi oner Haen nade a notion, seconded by Comm ssi oner
Van De Kreeke, that gross payroll for April of $164,625.76 and general vouchers
of $905, 418. 99 be all owed and accepted. Mdtion carried unani nously.



6. PERSONNEL

6.1 None

7. NEXT MEETI NG

\l

.1 Next neeting wll take place on Monday, June 17, 2019 at 4: 00 pm

8. ADJOURN

8.1 Motion to AdjournConmm ssioner Smth nmade a notion, seconded by Conmm ssioner
Van De Kreeke, to adjourn at 5: 10 pm Mbtion carried unani nously.



