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M nut esMead Public Library BoardStrategic Planning CommtteeTuesday, April 16,
2019

The nmeeting of the Mead Public Library (MPL) Strategic Planning Conmttee was
hel d on Tuesday, April 16, 2019, in The Loft. Present Commttee Menbers: MPL
Board President Maeve Quinn, Vice President Kathie Nornman, Finance Oficer

Dol cye Johnson and SASD Liaison Chris Canpe. Staff nenbers present: Director
Garrett Erickson (acting chair), Public Services Manager Melissa Prentice,
Chase DeVrou, Gregg Herr, Samantha Leber, Josh Lintereur, Alison Loewen, Carol
Munroe and Adm ni strative Assistant Sydny Mehn.

Absent Comm ttee Menbers: Support Services Manager D ane Kallas and Anneliese
Fi nke.

OPENI NG OF MEETI NG CALL TO ORDER AND DETERM NATI ON OF QUORUM Quinn called
the meeting to order at 3: 05 p.m and determned there was a quorum present.

APPROVAL OF M NUTES. Johnson noved to approve the mnutes fromthe 4 / 10 /
19 neeting. Norman seconded. The notion passed.

| TEMS FOR DI SCUSSI ON AND PCSSI BLE ACTI ON: UPDATE TO LI BRARY STRATEG C PLAN.
The conversation began wth the

di stribution of what we have conme up with thus far: Qur Val ues: Wat we
bel i eve. Service: W hold ourselves to the highest standards and deliver
exceptional experiences. Inclusiveness: W welcone and serve everyone.
Leadership: W enbrace Mead s role as an innovative comunity | eader and
enpower staff to adapt to energi ng needs. Enrichnent: W provide resources and
experiences that cultivate curiosity, discovery and |lifelong |earning.Qur

M ssion: Wat we do. W connect people with ideas, resources, and technology to
educate, entertain, and enpower.

Qur Vision: How we see the future/Were we are headed. W aspire to create a
vi brant, informed and cohesive community. Finally, the group began working on
the strategic plan. For this, we again began by discussing words for how to
acconplish our vision. The final choices were: Place/Hub Conmunity
partnershi ps/ Leadershi p Lifelong educati onQ her words/phrases that were used
I ncl uded:

Fam |y oriented Wel com ng | nnovative programm ng Uni que Virtual
libraries/Digital |earning Safe/Cl ean Early childhood invol venent = inforned
comuni ty Geneal ogy/ Roots discovery Job skills



For the next neeting, the group is tasked with thinking of howto best roll
this information out to staff. In addition, the Board is interested in hearing
staff s pipe dreans .

UPCOM NG MEETI NGS  SET DATE AND TI ME FOR NEXT MEETI NG To be determ ned.

ADJOURN  ADJOURN. Being no further business, the neeting adjourned at 4: 13
p. m
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