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M nut esMead Public Library BoardStrategic Planning Comm tteeWdnesday, Apri
10, 2019

The nmeeting of the Mead Public Library (MPL) Strategic Planning Conmttee was
hel d on Wednesday, April 10, 2019, in The Loft. Present Commttee Menbers: MPL
Board President Maeve Quinn, Vice President Kathie Nornman, Finance Oficer

Dol cye Johnson and SASD Liaison Chris Canpe. Staff nenbers present: Director
Garrett Erickson (acting chair), Public Services Manager Melissa Prentice,
Chase DeVrou, Anneliese Finke, Gegg Herr, Samantha Leber, Josh Lintereur,

Al'i son Loewen, Carol Miunroe and Adm nistrative Assistant Sydny Mehn.

Absent Committee Menbers: Support Services Manager Di ane Kall as

OPENI NG OF MEETI NG CALL TO ORDER AND DETERM NATI ON OF QUORUM Quinn called
the meeting to order at 3: 02 p.m and determned there was a quorum present.

APPROVAL OF M NUTES. Canpe noved to approve the minutes fromthe 3/ 6/ 19
nmeeting and the 3 / 19 / 19 nmeeting. Quinn seconded. Johnson abstained. The
noti on passed.

| TEMS FOR DI SCUSSI ON AND PCSSI BLE ACTI ON: UPDATE TO LI BRARY STRATEG C PLAN
Eri ckson began the conversation by distributing what DeVrou, Finke and Lintereur
had conme up with for the val ues wording.

The group settled on the foll ow ng: Enrichment: W connect people with
resources that cultivate curiosity, discovery and |lifelong | earning. Leadership:
W enbrace Mead s role as an innovative comunity | eader and enpower staff to
adapt to energing needs. Service: W hold ourselves to the highest standards
and deliver exceptional experiences. Inclusiveness: W welcone and serve
everyone. Next, the group worked on wording the m ssion statenent. The final
version was: Connects the community with ideas, resources, and technology to
educate, entertain, and enpower.Finally, the group began working on the vision
statenent by witing down relevant words. The words that were brought up were:

Communi ty anchor/anchor institution Heart of community Hub Vibrant Famly
oriented Wel com ng pl ace Recogni zed | eader Respected voi ce Sheboygan area
Cohesi ve Inforned Innovative | magi nation Aspire to be Rel evant Engage(s)

For the next neeting, the group is tasked with thinking of ideas of what Mead s
desired future state should be. This will help with wording the vision
st at ement .

UPCOM NG MEETI NGS  SET DATE AND Tl ME FOR NEXT MEETI NG To be determ ned.



ADJOURN  ADJOURN Being no further business, the neeting adjourned at 3: 50
p. m
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