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M nut esMead Public Library BoardStrategic Planning CommtteeTuesday, March 19,
2019

The neeting of the Mead Public Library (MPL) Strategic Planning Commttee was
hel d on Tuesday, March 19, 2019, in The Loft. Present Commttee Menbers: ML
Board President Maeve Quinn, Vice President Kathie Nornman and SASD Li ai son
Chris Canpe. Staff nmenbers present: Director Garrett Erickson (acting chair),
Support Services Manager Di ane Kallas, Public Services Manager Melissa
Prentice, Chase DeVrou, Anneliese Finke, Gegg Herr, Samantha Leber, Josh
Lintereur, Alison Loewen and Adm nistrative Assistant Sydny Mehn.

Absent Comm ttee Menbers: MPL Finance Oficer Dol cye Johnson and Carol Minroe

OPENI NG OF MEETI NG CALL TO ORDER AND DETERM NATI ON OF QUORUM Quinn called
the meeting to order at 3: 02 p.m and determned there was a quorum present.

| TEMS FOR DI SCUSSI ON AND PCSSI BLE ACTI ON: UPDATE TO LI BRARY STRATEG C PLAN
Eri ckson started the conversation by going through several different strategic
plans fromlibraries across the nation. Afew libraries were noted by the
commttee as being closer to our goal: the Charlotte Mecklenburg PL, the
Hennepin County PL, the Colunbus PL, and the Library of Congress. It was

deci ded that the best format would be a concise docunent for easy reading and
transparency. Josh will work on formatting the docunent for aesthetics once the
wording is done. The group then began working on core values. After nuch

t hought and a vote, the group settled on the foll ow ng groupi ngs of words:

Enrichnment (life-long learning, literacy, discovery, inspirational) Leadership
Service (consistent, positive, experience) Diversity/Access/Inclusi onWrds that
were not selected that still may be used el sewhere or in descriptions include:

Col | aborative (teamwork, comunity focused) Innovative (adaptability,

di scovery) Integrity (respect, privacy, public trust, accountability,

consi stency) For the next neeting, we were assigned wth thinking about these
guestions: Wat do we do and what makes us uni que?

UPCOM NG MEETI NGS  SET DATE AND Tl ME FOR NEXT MEETI NG To be determ ned.

ADJOURN  ADJOURN Bei ng no further business, the neeting adjourned at 4: 21
p. m
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