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Cl TY OF SHEBOYGAN
SUSTAI NABLE TASK FORCE

JANUARY 31, 2019

1. OPENI NG OF MEETI NGVEMBERS PRESENT: Al ec Bartol ai, Mark Boehl ke, Planning &
Devel opnent Director Chad Pelishek, Superintendent Joe Truebl ood, Sean Hurl ey,
Davi d Kuckuk, Public Wbrks Director David Biebel, and Al derperson Rose Phili ps,
Superintendent of Facilities and Traffic M ke WII mas, MEMBERS EXCUSED: Mayor
Vander steen, Laura Gumm Steffenie O Connell, Aaron Brault, Peter Pittner, and
Jenny Conr ar dySTAFF/ OFFI Cl ALS PRESENT:

None

OTHER PRESENT: None

1.1 Call to Oder

Chair Chad Pelishek called the neeting to order.

1.2 Pl edge of Allegiance

The Pl edge of Allegiance was recited.

1.3 Introduction of conmttee nenbers and guests.

| ntroducti ons were nade.

2. M NUTES

2.1 Approval of mnutes fromthe May 24, 2018 neeting.

Motion by Sean Hurl ey, seconded by David Kuckuk to approve.

Mbtion carri ed.



3. I TEM5 FOR DI SCUSSI ON

3.1 Highlights of 2018 acconplishnments for G een Tier Annual Report.

Chad Pelishek provided a listing of projects/initiatives that have been
conpleted in 2018.

Task Force nmenbers reviewed the listing and were asked to provide ideas or
projects that should be included after the neeting if needed.

3.2 Discussion on re-organi zati on of Sustai nable Task Force.

Chad Pel i shek presented the Task Force with a proposal to re-organize the Task
For ce.

The current Sustainable Task Force was created by resolution on May 19, 2008.

The pur pose

of the task force was to study and nmake recommendati ons to the Conmmon Counci
regarding strategies to be adopted by the city for creating and maintaining a
sust ai nabl e Sheboygan.

The nenbership consisted of fifteen nenbers.

In order to get a quorum at |east 8 nenbers needed to be present.

Getting a quorumfor a neeting continued to be a problem

Al so recommendati ons presented by the task force were al ready being
I npl emented in the respective departnents.

Chad Pel i shek reorgani zation by replacing the existing task force wwth a city
departnment green teamto better serve the city's sustainability efforts.

Al ec Bartolai indicated that he can support the reorganization of the task
force.

He referenced when a small group toured the Departnment of Public Works
bui |l ding and that they were already doing everything that nenbers may recommend.



Laura Gumm questi oned about outside entity's ability to interact wwth the Cty
green team about projects that m ght benefit the city specifically, projects in
partnership with A liant Energy.

Chad Pelishek stated that there would still be tinmes that a guest could join
t he decision to share information.

The task force was inforned that this would be last neeting and in April, after
t he Common Council takes sonme action to re-appeal the resolution creating the
task force, all appointnments would be elimnated. After further consideration,
t he consensus

of the group present was to continue with the elimnation of the current task
force and transition into nore of a city working group nodel.

3.3 Discussion on establishnent of guidebook for residents and nei ghbor hood
associ ati ons.

Chad Pelishek informed the task force

that city staff would al so be devel opi ng gui debook to be used by residents,
nei ghbor hood associ ations and others to give themstep by step framework for
undert aki ng sustai nable projects in their neighborhood.

Thi s gui debook woul d be simlar to a gui debook devel oped for the M I waukee
Metropol i tan Sewerage District titled "Geen Infrastructure for Schools.™

City staff will be working with the Bay-Lake Regi onal Pl anning Conm ssion to
conpl ete devel oping this manual with city staff

that will then be

made available to interested parties.

4. ANNOUNCEMENTS AND | DEAS TO SHARE W TH THE COWM TTEE

4.1 Announcenents to share with commttee.

No announcenents were shared.



5. ADJOURN

5.1 Motion to Adjourn

Motion by David Kuckuk, seconded by M ke WIIlms to adjourn.
Motion carried.

Bei ng no further business the neeting was adjourned at 12: 50 p.m



