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2019- 01- 16

SENI OR ACTIVITY CENTER COW SSION - 8: 00 AM (Wednesday, January 16,
2019) Generated by Wendy Schmitz on Wednesday, January 16, 2019

1. OPENI NG OF MEETI NG

Acti on:
1.1 Call to OrderJeanne Bogardus called the neeting to order at 8 04 am

Action, Procedural
1.2 Pledge of AllegianceRecitation of Pledge of allegiance at 8 04 am

Comm ssi on Menbers Present:

Jeanne Bogardus, Sany Yang, Al derperson Ronald Ri ndfleisch, R ch Mesfeld,
Evel yn Prevenas, Robert Hel m ni ak, Laura GummConm ssi on Menbers Absent:

Sue Garski (Excused)Staff/Oficials Present:

Senior Activity Center of Sheboygan Supervisor Wendy Schm tz, Senior Activity
Center Coordinator Melissa WIf, Cty of Sheboygan City Admi nistrator Darrel
Hof | and

2. | TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON

Action, M nutes:

2.1 Approval of mnutes fromthe Novenber 14, 2018 neeting. Motioned by Ronal d
Rei ndf | ei sch, seconded by Evel yn Prevenas to approve the mnutes fromthe
Novenber 14, 2018 neeting. Mdtion carried.

Di scussion, Infonration,

Presentation:

2.2 Fourth Quarter Benchmar ksWendy Schmitz discussed the information
collection systemwith its flaws and nenbership renewal. Overall, 2018 was a
good year at SACS

Di scussion, |Information,
Present ati on:
2.3 SACS Supervi sor Succession Pl an



Wwendy Schmitz infornmed comm ssion of Kerri Robertson's resignation in Novenber.
Kerri was the Assistant Supervisor/Health & Well ness Coordi nator. Wendy wor ked
with Cty Adm stistrator Darrell Hofland and Director of Human Resources and
Labor Rel ations Sandy Rohrick to rewite the job description and devel op the
new rol e of Senior Activity Center Coordinator. Friends Comrunity Engagenent
Coordi nator Melissa WIf applied, intervied, and was offered the new position.
On Monday, January 14, 2019, she started in the newrole of Senior Activity
Center Coordinator, enployed by the Gty of Sheboygan. The Friends created a
new position of Health/Wllness/Recreation Facilitator. This new position wl|
head up our fitness classes, our wellness program ng and work to devel op
afternoon recreation prograns. Forner Lakeland University intern Rachel Conery
has been hired and will start tenatively on Mnday, January 28, 2019, pending
rel ocation to the area.

Darrell Hofland infornmed comm ssion that Wendy's position has received a title
and job description overhall that was approved by the finance commttee on
Monday, January 14, 2019. The new title will be Director of Senior Services.
The role will focus nore on representing the Senior Activity Center of
Sheboygan outside the building and in the community as well as directional
oversite of the big picture at the center.

Di scussi on,

I nf or mati on:

2.4 Smmmng PetitionWendy Schmitz informed conm ssion that at the end of

2018, the decision was nade to increase the cost of the swmclasses. Swm

cl ass attendees were paying $20 for 1 year of sw nmm ng which included classes 3
x weekly. The decision was made to start the process of bring the swi m program
fess up to the

sane level as all other fitness classes. Operating under the know edge that the
pool closes for maintenance and the instructor takes vacation: 3 classes x 48
week x $1 per class would nean that cost should be $144 per year. Know ng that
there are fixed incones the decision was made not to nove costs to $144 but
instead raise prices to $40 per year for Friends nenbers and $60 per year for
non nmenbers. The swimclass attendees were not pleased with the price increase
and signed a petition which was submtted to Wendy. Their grievances about the
usability of the facility, specifically the nens showers,

were expressed as wel .

Wendy and Melissa nmet with John Koehler, Director of the Community Recreation
Departnent to discuss the matter. The Rec Departnent is considering taking over
the program In the nean tinme, John worked wi th maintenance to get the nens
showers fixed. Wendy went to the swmclass to explain the rationale will the
att endees.

Di scussion, |nformation,
Present ati on:



2.5 Senior Space CRM Systemvelissa WIf inforned conm ssion that on January

2, 2019, Senior Space CRM System paid for by the Friends, was installed at the
center. Staff and volunteers have been issuing nenbers cards and training
menbers on the sign in process. Wth the newness of the systemthere have been
a few bugs, but nothing that is not fixable. Senior Space is putting together
an advisory conmttee to help guide the direction of the program The Seni or
Activity Center of Sheboygan has been asked to participate in that.

3. REPORTS

Action, Presentation, Report:

3.1 Report from Wendy Schm tz, SupervisorWendy Schmtz infornmed conm ssion about
t he successful Holiday Brunch and Branson Trip stating that both were the best
yet. Wendy discussed the rationale with being closed over the Christms and New
Years holidays stating that the staff conme back with a new perspective and the
menbers conme back with a new appreciation for the center.

Di scussi on,

I nf or mati on:

3.3 Age Friendly Task G oup ProgressWendy Schmtz inforned conm ssion that

the Age Friendly Task G oup will reconviene on Thursday, January 17, 2019. She
spoke on the commttnment from Gty Admnistrator Darrell Hofland to the
initiative because he has added the work to the new Directory of Seni or
Services job description. The city needed to collect and submt 500 surveys to
AARP and were able to collect and submt 1,277. The Age Friendly Task G oup

al so succeeded in their goal to reach the Hmwung and Hi spanic comunities in
Sheboygan. The | eader of the Hnoung Miutual Assistance has been invited to
attend the neeting on January 17, 2019.

Rich Mesfeld informaed comm si son on his presenation in early Decenber to the
City of Sheboygan departnment heads. They di scussed as a group what each
departnent is working on towards Age Friendly and how the departnents can help
each other. Rch also net wth the Sheboygan County Econom c Devel opnent
Corporation (SCEDC) to discuss the simlarities of their goals wth the goals
of the Age Friendly Task G oup. The SCEDC has al so been invited to attend the
meeting on Janaury 17, 2019.

4. NEXT MEETI NG

Acti on,
| nformati on:
4.1 March 20, 2019 at 8 am

5. ADJOURN

Acti on:



5.1 Motion to AdjournAt 8: 50 am Rich Mesfeld notion, Evelyn Prevenas
seconded to adjourn the neeting. Mtion carried.



