Cty of Sheboygan B3NVFD5606C1
2018- 08- 20

BOARD OF WATERWORKS COWM SSI ONERS - 4: 00 PM (Monday, August 20, 2018) Gener at ed
by Joe Truebl ood on Tuesday, August 21, 2018

Menbers present:

Geral d Van De Kreeke, Ray Haen, Mark Smth

Staf f/officials:

Superi nt endent Joe Truebl ood

1. OPENI NG OF MEETI NGPresident Van De Kreeke called the neeting to order at 4:
00 pm

1.1 Pledge of AllegianceA |l present honored the flag.

2. M NUTES
2.1 Approval of mnutes fromthe July 17, 2018 neeti ngMtion by Conmm ssioner
Haen, seconded by Conmm ssioner Smth, to approve the m nutes.

Moti on passed unani nously.

3. REPORTS
3.1 Financial reportsSuperintendent reviewed the reports for July.

Motion by Conmm ssioner Haen, seconded by Conmissioner Smith, to accept the
reports.

Moti on passed unani nously.

3.2 Superintendent's report including operations and
const ructi on- mai nt enanceSuperi ntendent reviewed the reports for July.

Mot i on by Conm ssioner Van De Kreeke, seconded by Comm ssioner Smth, to
accept the reports.



Moti on passed unani nously.

4. | TEM5 PREVI QUSLY HELD OVER FOR DI SCUSSI ON AND POSSI BLE ACTI ON
4.1 Lead water service replacenent progranSuperintendent advised the Board of
the end of WODNR s grant program for replacenent of |ead |aterals.

Later this fall, Superintendent intends to provide recommendati ons on a new
programto continue with lead |lateral replacenents in the Gty.

This programw || need to be approved by W PSC and it will need to involve
sonme changes to | ocal ordinances.

W PSC, following with the Leading on Lead bill, will now allow public
utilities to be involved with financing of lateral replacenents on private

property.

Intake feasibility projectNo update

Sout h water tower projectSuperintendent confirmed that the foundation and
floor is now conplete.

AECOM has been reviewi ng concrete strength tests;

they did raise a question on strength test results comng in at 4,000 at 28
days

rat her than 4,500 psi;

AECOM i s waiting for approval until results conme in at 56 days.

Chi cago Bridge & Iron now advises that construction of the tank will begin on
Sept. 17, 2018, with delays due to delivery of steel.

As planned, the tank will go up and into service this year, but it will not be
conpl etely painted and finished until 2019 due to inability to paint during |ate
fall/early wi nter tenperatures.

4.4 Cear well sluice gate and UV bypass project No update



4.5 Georgia Avenue punp station projectSuperintendent advised that bids are due
| ater this nonth.

An addenda will be issued allowing an alternate bid on

a Kohl er generator unit.

5. | TEM5S FOR DI SCUSSI ON AND POSSI BLE ACTI ON
5.1 PSC code changes:

none

5.2 Review proposals for water intake dive inspection and
cl eani ngSuperi ntendent reviewed proposals for the Uility's annual intake
I nspection and cleaning of its 30 " and 36 " intake pipes.

Underwat er Construction Corp (UCC) proposed $8,465 and M dco Diving & Marine
Servi ces proposed $17,280, with Ballard Marine declining to provide a proposal.

Conmi ssi oner Haen nade a

noti on, seconded by Comm ssioner Smth, to accept the proposal from UCC

Moti on passed unani nously.

5.3 Request approval of easenent release with Cty of SheboyganSuperi ntendent
informed the Board that a utility easenent, initially needed to provide water

service to the Horizon Drive water tower, is no |onger needed due to the final
road | ayout, which allows direct access from Horizon Drive.

Comm ssioner Smth made a notion, seconded by Comm ssioner Haen, to approve
vacati ng the easenent.

Moti on passed unani nously.

5.4 Review proposed 2019 Water Utility budget Superi ntendent provided an updated
budget to the Comm ssioners, including a summary sheet.

The budget includes a revenue estimate of $9.78 Mincluding a contribution
amount of $625,000 for a water main extension on S. 12 th Street.



The budget expenditure anpbunt is $11, 385, 000.

PI LOT estimate is $1, 200, 000.

Debt service paynent is $1, 310, 000.

Total capital projects are $5,337,000, including $2,320,000 in water main
proj ects.

Gt her large capital itenms include filter rebuilds (2) at $530, 000,
stri ppi ng/ painting of the Behrens Parkway water tower at $650, 000, and a dunp
truck replacenent at $120, 000.

The budget does not anticipate any new debt or any rate increase during 2019.

The budget estimates a reduction in cash position from $8, 000,000 to
$5, 000,000 as the Uility

utilizes its cash position for capital projects.

comm ssi oners di scussed aspects of the budget including plans to spend cash for

capital projects;

superintendent anticipated this taking place only during 2019.

Due to the very costly raw water/intake project anticipated in 2021, the
Uility's finances will need to be at a stable point prior to funding the intake
project, which will require subsequent rate increases.

However, the need for the intake project is paranmount and

shoul d not be del ayed.

Comm ssi oner Van De Kreeke nade a notion, seconded by Comm ssioner Haen, to
approve the Utility's 2019 budget and to approve an R O transmtting the budget
to the Common Council.

Moti on passed unani nously.



5.5 Review possible site for future water reservoirSuperintendent presented
information related to a property on N. 36 th Street that is currently listed
for sale.

It is
2.17 acres of vacant

| and that shares the sane el evation as Taylor HIl, which makes it suitable for
a future water reservoir site.

Superintendent stated there is no imediate plan for such infrastructure, but
It could

be needed in the future and m ght also help the Uility weigh options for
ongoi ng, expensive

mai nt enance work at the Tayl or

H Il reservoir.

After discussion, the Comm ssioners felt it would be prudent to seek nore
i nformation on the site and directed Superintendent to

do so.
5.6 Request R O transmtting 2019 Uility budget and final CP to Council The
Board brought this itemforth with

5.
4.

5.7 Proposal for Orion radi o systensSuperintendent presented the |ast purchase
request for Orion radio-units for 2018 ;

1,080 units at a total cost of $149, 364.00, or a cost of $149. 364 each.

Comm ssi oner Van De Kreeke nade a notion, seconded by Comm ssioner Haen, to



approve the purchase.

Moti on passed unani nously.

5.9 Approve vouchersConmm ssi oner Haen nade a notion, seconded by Comm ssi oner
Smth, that gross payroll for July of

$151, 088. 65 and general vouchers of

$977, 243. 28 be al |l owed and accept ed.

Moti on passed unani nously.

6. PERSONNEL
6.1 Water treatnent plant operator statusSuperintendent advised the Board that
the vacancy is expected to be filled in Septenber.

7. NEXT MEETI NG
7.1 Next neeting wll take place on Septenber 17, 2018 at 4: 00 pm

8. ADJOURN
8.1 Motion to adjournConm ssioner Van De Kreeke nade a notion, seconded by
Conmi ssioner Smth, to adjourn at 5: 30 pm

Moti on passed unani nously.



