Cty of Sheboygan AZMEVB443452
2018- 06- 18

BOARD OF WATERWORKS COWM SSI ONERS - 4: 00 PM (Monday, June 18, 2018) Gener at ed
by Joe Truebl ood on Tuesday, June 19, 2018

Menbers present:

Gerald Van De Kreeke, Ray Haen, Mark Smith

Staff/officials:

Superi nt endent Joe Truebl ood

1. OPENI NG OF MEETI NG

Presi dent Van De Kreeke called the neeting to order at 4: 00 pm
1.1 Pledge of AllegianceA |l present honored the flag.

2. M NUTES
2.1 Approval of mnutes fromthe May 21, 2018 neeti ngWbti on by Conm ssi oner
Haen, seconded by Conmm ssioner Smith, to approve the m nutes.

Motion carried unani nously.

3. REPORTS
3.1 Financial reportsSuperintendent reviewed the reports for My.

Motion by Conmm ssioner Haen, seconded by Conmissioner Smith, to accept the
reports.

Motion carried unani nously.

3.2 Superintendent's report including operations and
construction-nmai nt enanceSuperi ntendent revi ewed the operations and construction
mai nt enance work for May.

One water mmin break occurred.



Motion by Conmm ssioner Haen, seconded by Conmissioner Smith, to accept the
reports.

Motion carried unani nously.

4. | TEMS PREVI QUSLY HELD OVER FOR DI SCUSSI ON AND POSSI BLE ACTI ON
4.1 Lead water service replacenent progranSuperintendent reviewed status on the
S. 13 th Street water main project.

Several custoners have objected to the format of the hold harm ess agreenent
for the water |ateral replacenent work.

Superintendent plans to nodify the agreenent prior to the next |arge project
because there is general m sunderstandi ng about the extent of hold harnless
agr eenent s.

4.2 Intake feasibility projectThis project remains on hold, with design work
anticipated in 2019.

Sout h water tower projectSuperintendent advised that the contractor has now
nobi | i zed and work has begun on the foundation.

Clear well sluice gate and WV bypass projectNo further update beyond the
ki ck-of f neeting.

4.5 CGeorgia Avenue punp station projectSuperintendent presented the W PSC
construction authorization for the project at an estinmated cost of $1, 000, 166.

The project will now continue to nove forward wi th WDNR approval antici pated
soon.

5. | TEM5S FOR DI SCUSSI ON AND POSSI BLE ACTI ON
5.1 PSC code changes None

5.2 Update on Madison Water Utility financial issuesSuperintendent revi ewed
financial issues which lead to the recent budget shortfall at MAU for 2017.

The Madison Utility had enbarked on a very aggressive capital spending plan



whi ch required annual borrow ng.

Revenues did not support the |evel of borrow ng.

MAU al so did not have a robust financial reporting systemin place, with
mat eri al weakness cited in a recent audit report.

Superi ntendent rem nded the Board nenbers that accountant Gottsacker reviews
the Uility's cash position on a daily basis and a nonthly financial report is
reviewed at each Board neeting.

5.3 Review proposal for insurance coverage renewal Superintendent reviewed a
proposal from League of W Municipalities for renewal of its insurance package
at a total cost of $61, 604, which was an increase of $812 fromthe prior year.

Comm ssi oner Haen nade a notion, seconded by Conmm ssioner Smth, to accept the
renewal .

Moti on passed unani nously.

5.4 Review proposal for |arge water netersSuperintendent reviewed a proposa
from Badger Meter for 5 M70 Oions, 54 " turbo series neters, and 5 3 " turbo
series neters at a total cost of $9,432.

25.

Comm ssi oner Haen nade a notion, seconded by Conmm ssioner Smth, to accept the
proposal .

Motion carried unani nously.

5.5 Approve vouchersComm ssi oner Van De Kreeke nmade a notion, seconded by
Conmi ssioner Smith, that gross payroll for My of $149, 454. 48 and gener al
vouchers of $313,502.48 be all owed and accept ed.

Motion carried unani nously.

6. PERSONNEL

6.1 Vacant position statusSuperintendent advised the Board that M. Troy Rodman
had subm tted his resignation as Lead Operations Technician effective on June
2, 2018.



M. Rodman and his fam |y decided to nove back to his hone area in M chigan.

Superi ntendent commended M. Rodman on his years of service at the Water
Uility.

As a result of the resignation, the Uility is considering internal candi dates
for the position.

6.2 Review wage differential issueSuperintendent advised the Board nenbers that
M. Thomas Treacy has begun his duties as Utility Engi neer.

Superintendent infornmed the Board nenbers that the Engi neer position had been
vacant for 9 nonths, but that M. Rich Dale and M. Adam Bl i ndauer had worked to
ensure a seanl ess preparation for this season's constructi on season.

Superi ntendent recomended that M. Blindauer be considered for a

bonus

paynment due to assum ng additional duties during the |engthy period of tine,
whi ch hel ped the Uility avoid outside engineering consulting costs.

Conmi ssi oner Haen made a notion, seconded by Comm ssioner Smth, approving a
bonus paynment to M. Blindauer as recommended by Superintendent.

Moti on passed unani nously.

7. NEXT MEETI NG
7.1 Next neeting wll take place on July 16, 2018 at 4: 00 pm

8. ADJOURN
8.1 Motion to AdjournConm ssioner Van De Kreeke nade a notion, seconded by
Conmi ssi oner Haen, to adjourn at 5: 02 pm

Moti on passed unani nously.



