Cty of Sheboygan AYTIJH648E348
2018-05-21

BOARD OF WATERWORKS COWM SSI ONERS - 4: 00 PM (Monday, May 21, 2018) Gener ated by
Joe Truebl ood on Tuesday, May 22, 2018 \

Menbers present:

Geral d Van De Kreeke, Ray Haen, Mark Smth

Staf f/ O ficials:

Superi nt endent Joe Truebl ood

1. OPENI NG OF MEETI NGPresident Van De Kreeke called the neeting to order at 4:
00 pm

1.1 Pledge of AllegianceA |l present honored the flag.

2. M NUTES

2.1 Approval of mnutes fromthe April 24 and April 27, 2018 neetingsMtion by
Comm ssi oner Haen, seconded by Comm ssi oner Van De Kreeke, to approve the

m nut es.

Motion carried unani nously.

3. REPORTS
3.1 Financial reportsSuperintendent reviewed the reports fo April

Motion by Conmm ssioner Haen, seconded by Conmmissioner Smith, to accept the
reports.

Motion carried unani nously.

3.2 Superintendent's report including operations and
const ructi on- mai nt enanceSuperi nt endent revi ewed the operations and
construction-mai ntenance work for April.

One water mmin break occurred.



Motion by Conmm ssioner Haen, seconded by Conmissioner Smith, to accept the
reports.

Motion carried unani nously.

4. | TEM5 PREVI QUSLY HELD OVER FOR DI SCUSSI ON AND POSSI BLE ACTI ON

4.1 Lead water service replacenent progranSuperintendent reported that,
according to a WDNR presentation at the recent Regulatory Affairs Sem nar,
Uilities will be allowed to apply for Safe Drinking Water | oans (i ncluding
principal forgiveness) going forward for |ead water |ateral replacenents.

Superintendent noted that the Utility is working on plans for continuation of

t he program

Intake feasibility projectNo update.

4.3 South water tower projectSuperintendent reported that the pre-construction
nmeeting took place, and the contractor is expected to nobilize to the site by
m d June.

The city's contractor has conpleted preparation of the site.

Superi ntendent then reviewed an issue raised by the

contractor regarding the effect of a delay in steel delivery

due to the new steel tariff.

Al t hough the project was already utilizing Arerican steel, the tariff has
resulted in delays in delivery of

American steel, which neans the contractor cannot guarantee erection and
conpl ete painting of the tower during 2018.

The contractor can erect the tower with the del ays, but

col d weat her m ght render painting inpossible.

After discussion, Superintendent requested that the contractor determ ne how



to get the tank in service during 2018 even if it has to be taken

back out of service

in 2019 for final painting.

The contractor has provided the additional costs necessary to

provide interior heating so that the interior can be fully painted.

AECOM has reviewed this proposal and determ ned there should be no detrinental
effect by fully painting the interior and then com ng back to paint the exterior
as warnmer weather permts during 2019.

CB& has detailed the costs for heating which include

fuel cost per gallon, power generator rentals, some additional |abor,
additional air quality testing, and an additional nobilization to the site.

initial proposed cost estimate is $50,960 for approxi mately one nonth of

interior painting in colder weather.

The bul k of the cost is for fuel, which would depend on the actual weather
condi tions during painting.

The Conm ssioners discussed the need to pay the contractor only for fuel used
and not a lunp sumfor fuel and that sales tax should not have to be paid;

so this would require a line itemfor fuel cost per gallon that could be
verified by the

engi neer.

O her itens reflected fixed costs.

O herw se the Conm ssioners felt that the change in delivery conditions
warrants the change as per the standard form of agreenent.

Superi ntendent noted that discussion



Is still underway with the contractor.

Comm ssi oner Van De Kreeke nade a notion, seconded by Comm ssioner Haen,
aut hori zing the superintendent to pursue the change order with

t he engi neer, AECOM

Moti on passed unani nously.

4.4 Cear well sluice gate and UV bypass project

Superi ntendent noted that he, Operations Supervisor Swearingen, and Lead
Operations Tech Rodman attended a kick-off neeting with CDM Smt h.

The project design will start up but construction will Iikely not take place
until 2019.

4.5 CGeorgia Avenue punp station projectSuperintendent noted that the W PSC is
continuing to review the project for construction authorization.

5. I TEM5 FOR DI SCUSSI ON AND POSSI BLE ACTI ON

5.1 PSC code changesNone

5.2 Update on USEPA unregul ated contam nant testingSuperintendent reviewed an
EPA fact sheet on PFOS and PFOA contam nants, which is a new class under study.

In 2014, the Utility was required to sanple for these chem cals and provide
data to US EPA.

This is one nmechani sm by which the regulators build up a data base on
unr egul at ed contam nants.

O her recent additions have included artificial sweeteners and DEET.

Superi ntendent al so noted a recent news article about the detection of
m cro- beads of plastic material in sone beer;

however the study did not conclude that the contam nant cane from nunici pal



wat er but indicated the brewi ng process as

a nore |likely source.

Overal |, as nethods of detection continue to inprove, the technology allows a
greater resolution of contam nants at parts per trillion |levels and even
smal | er.

5.3 Review and request RO transmtting Uility's prelimnary 2019 CI P and
2020 - 2025 Cl PSuperintendent reviewed the Utility's prelimnary 2019 capital
i nprovenents plans for itens exceedi ng $25, 000.

It includes $1,513,000 for operations itens, $1,504,488 for distribution and
constructi on-mai nt enance, and $530, 000 for Custoner Rel ations/Fiscal.

The | argest single itemis $1,000,000 for the Georgia Avenue punp station
upgrade, which has been del ayed during 2018.

Superi ntendent noted that final 2019 capital would be included in the 2019
Utility' s budget, which includes overall financial estimates for 2019.

Superintendent then reviewed the five year plan for 2020 - 2025.

The largest itemis the raw water inprovenent project scheduled to begin in
2021.

This project is estimted at $14, 000,000 in 2021 and $14, 000, 000 i n 2022,
al though these are very prelimnary estinmates.

O her
| arge projects include
pai nting

t he Georgi a standpi pe and Behrens Parkway water tower, painting the steel tank
at the Taylor H Il reservoir, and a clear well project.

Ongoi ng capital expenditures include water main and water | ateral
repl acenents, vehicle replacenents, neter replacenents, filter rebuilds, and
various el ectrical and mechani cal upgrades.



Superi ntendent noted that the five year plan is intended only as a very rough
gui del i ne;

unantici pated projects always arise, priorities change, timng is often
affected by external factors, and actual water revenues m ght fluctuate.

Comm ssi oner Van De Kreeke noted the use of five year plans in the past and
that projects

of t en change.
It can also be difficult to determ ne accurate cost estimates years
ahead of a project.

The Conm ssioners had sone questions on projects and superintendent provided a
response.

Comm ssi oner Van De Kreeke nade a notion, seconded by Comm ssioner Haen, to
accept the CIP and authorize the RO transmtting the information to Council.

Conmi ssi oner Haen seconded the notion, which passed unani nously.

5.4 Review proposal for SCADA radi o system upgradeSuperi ntendent revi ewed a
summary by Operations Supervisor Swearingen on a proposed radi o system upgrade
to provi de SCADA communi cations fromfield sites to the water treatnment plant.

For many years, the Utility has used dedicated phone lines, but these are
costly and probl emati c.

Secure radi o systens can now be encrypted, providing a high |evel of security.

After a field test, the Uility's vendor verified that radio can be used from
the Georgia standpi pe back to Utility office, provividing a robust comuni cation
l'ine.



Ener genecs provided a proposal including GE radios, power supplies, |ightning
arrestors, weather-proof containers for three |ocations including all necessary
PLC and SCADA programmi ng at a total cost of $20, 885.

Ener genecs provided an option to include three additional renpte sites at a
cost of $15, 300.

Supei ntendent noted that the Utility had budgeted only for phase 1, but
addi tional capital dollars could be used fromfunds allocated to the south water
t ower project.

Comm ssioner Smith noted that it seened advantgeous to conplete the entire
I nstallation at once.

Comm ssi oner Van De Kreeke nade a notion, seconded by Comm ssioner Haen, to
accept

bot h proposals at a total cost of $36, 185. 00.

Motion carried unani nously.

5.5 Review WDNR s 2017 sanitary survey report Superi ntendent reviewed WONR s

sanitary survey report based on a field visit on April 11, 2018 conducted by Ms.
Pet war a Toyi ngtrakoon and Ms. Florence O son of W DNR

They met with Superintendent Truebl ood, Operations Supervisor Swearingen, and
Lead Operations Tech Rodnman.

The survey noted three m nor deficiencies:

a slight adjustnent to the elevation of an overflow at the Georgi a Avenue
standpi pe, a slight adjustnent to air relief discharge piping in the W
treatnment room and installation of back-pressure devices along with a pressure
relief and pressure gauge on peristaltic punps used for chem cal feed systens.

These itenms will all be renedied by the end of 2018 in accord with W DNR
requirenents.

Superi ntendent commended Utility staff for maintaining the water treatnent
pl ant and renote sites in outstanding condition.

5.6 Review proposal for a chemi cal netering punpSuperintendent reviewed a



proposal from Hawkins, Inc., for a replacnent chem cal feeder punp for a
Bl ue-White M3 punp at a total cost of $3,850.

Moti on by Conm ssioner Van De Kreeke, seconded by Comm ssioner Smth, to
accept the proposal.

Moti on passed unani nously.

5.7 Approve vouchersConmm ssioner Smth nade a notion, seconded by Comm ssioner
Haen, that gross payroll for April of $145,962.39 and general vouchers of
$159, 994. 65

be all owed and accept ed.

Motion carried unani nously.

6. PERSONNEL

6.1 Vacant position statusSuperintendent noted that M. Treacy is expected to
begi n enpl oynent on June 11, 2018.

The Uility is currently advertising for a Distribution Technician as a
successor to M. Gzaw, who will be transferred to the neter shop

Superi ntendent then di scussed the possibility of having his daughter, M. Tess
Truebl ood, conpl ete sone hi gh school student coop tine at the Utility on an
unpai d basis for 2 - 3 nonths this sumer, possibly 6 hours per week:

this would include work on a Utility flip-book, design and | ayout of a new
break room and filing/database worKk.

The Conm ssioners reviewed Ms. Truebl ood's resunme and conmended her strong
academ ¢ wor k.

Commi ssi oner Van De Kreeke stated that he

woul d support the proposal

The ot her Conmm ssi oners agreed.



7. NEXT MEETI NG
7.1 Next neeting will take place on June 18, 2018 at 4: 00 pm

8. ADJOURN
8.1 Motion to AdjournConmm ssioner Smith nmade a notion, seconded by Conmm ssioner

Van De Kreeke, to adjourn at 5: 19 pm

Motion carried unani nously.



