Cty of Sheboygan AXYJEA495E3F
2018- 04- 24

BOARD OF WATERWORKS COWM SSI ONERS - 4: 00 PM (Tuesday, April 24, 2018) Generat ed
by Joe Truebl ood on Wednesday, April 25, 2018

Menbers present:

Geral d Van De Kreeke, Ray Haen, Mark Smth

Staf f/ O ficials:

Superi nt endent Joe Truebl ood

1. OPENI NG OF MEETI NGPresident Van De Kreeke called the neeting to order at 4:
00 pm

1.1 Pledge of AllegianceA |l present honored the flag.

2. M NUTES

2.1 Approval of mnutes fromthe March 26, 2018 and April 13, 2018

nmeeti ngsMbti on by Conm ssioner Haen, seconded by Comm ssioner Van De Kreeke, to
approve the m nutes.

Motion carried unani nously.

3. REPORTS
3.1 Financial reportsSuperintendent reviewed the reports for March.

Motion by Comm ssioner Haen, seconded by Conmi ssioner Van De Kreeke, to accept
t he reports.

Motion carried unani nously.

3.2 Superintendent's report including operations and
const ructi on- mai nt enanceSuperi nt endent revi ewed the operations and
constructi on-mai ntenance work for March.

Superi ntendent noted unusual work due to the failure of filter #
10.



One water mmin break occurred.

Motion by Comm ssioner Haen, seconded by Conmi ssioner Van De Kreeke, to accept
the report.

Motion carried unani nously.

4. | TEMS PREVI QUSLY HELD OVER FOR DI SCUSSI ON AND POSSI BLE ACTI ON

4.1 Lead water service replacenent progranSuperintendent reported on a recent
i nformati onal neeting for the public on the S. 13 th/Henry Street water main
and water |ateral project.

Approxi mately 30 people attended and received information about the project.

All lead water |laterals are slated to be replaced using a m xture of WDNR
grant noney and assessnents agai nst the benefitting properties.

The water main has al so exceeded its working lifetinme of 100 years and wll be
repl aced at no cost to residents.

Edgewat er Pl unbi ng was al so in attendance and provided further information
about the work that nust be conpleted within each hone receiving a new water
| ateral .

Superi ntendent Truebl ood, Distribution Supervisor Dale, and Custoner
Rel ati ons/ Fi scal Supervi sor Scheuren made the presentation.

Intake feasiblity studyNo activity on this project.

South water tower projectSuperintendent noted that the pre-construction
meeting with the Uility, AECOM and Chicago Bridge and Iron had taken pl ace
earlier in the day, along wth other sharehol ders.

The project is underway but facing potential delays due to the tariff on
foreign steel, which has cause delays in obtaining Anerican steel for the water
t ower .

Superi nt endent enphasi zed the need to get the tower up and in service in 2018
If at all feasible.



However, one limtation is the need for warnmer tenperatures (> 40 night and
day) for the coating process.

The | atest possible start-up is July 20109.

Georgi a Avenue punp station projectSuperintendent stated that the PSC had

request ed additional information before granting construction authorization.

This informati on has been provided by the Utility.

Rate case subm ssion to W PSCSuperintendent noted that the rate hearing took

pl ace and W PSC has now authorized the Utility to inplenent new rates effective
May 1, 2018.

The case was first submitted to W PSC in Septenber 2017.

5. I TEM5 FOR DI SCUSSI ON AND PGOSSI BLE ACTI ON
5.1

PSC code changesNone

5.2 Proposal for printing costs of 2018 Consuner Confi dence Report
(CCR) Superi ntendent reviewed printing proposals for 19,000 reports of $1,516.39
from Boneck Printing;

$1, 240 from Zi mermann Printing;

and $1, 250 from Franzen G aphi cs.

Comm ssi oner Van De Kreeke nade a notion, seconded by Comm ssioner Haen, to
accept the | ow cost proposal from Zi nrermann Printing.

Motion carried unani nously.

5.3 Review refund issue at N. 13 th Street and Ei sner AveSuperi ntendent
reviewed a billing error uncovered by Uility Support Specialists involving a
facility at N. 13 th Street and Ei sner Avenue.



Due to a property transaction in 2008, billing should have been shared with
anot her owner;

an additional fire protection connection was al so di scovered.

The Uility contacted W PSC for guidance, which determ ned that the error
must be corrected back to 2008, resulting in a refund of $10,931.90 to Terrace
Pl ace.

An additional bill will be sent for the new fire connection to Mrningside

Heal th Center, but bankruptcy m ght render that bill uncollectible.

Update on Ceorgia Ave punp station # 5 notor repl acenent Superi nt endent
reviewed a summary provi ded by Supervisor Swearingen regarding the status of
punp # 5 and its notor.

This 200 hp unit runs nearly all the tine in order to supply water to the
I ndustrial park.

However, it has recently shown early signs of wear.

The Uility would Iike to replace the notoro with a new Marathon notor at
$10,716.00, with installation charges of $3,686.00, fromL&S Electric.

Then the existing notor would be sent back to L&S for conplete reconditioning.

This woul d provide for a new notor and a reliable back up in the event of
failure, at a total cost of $18, 547.00.

Comm ssi oner Van De Kreeke nade a notion, seconded by Comm ssioner Smth, to
accept the proposal from L&S El ectric.

Motion carried unani nously.

5.5 Review and request R O submtting 2017 audited financial reports,

I ndependent auditor's report, and 2017 Annual Report to W PSCConm ssioner Van
De Kreeke made a notion, seconded by Comm ssioner Haen, transmtting the
reports via R O to Council.

Motion carried unani nously.



Request R O sending 1 st Quarter Water Utility report to the Common
Counci | Conm ssi oner Van De Kreeke made a notion, seconded by Comm ssioner Haen,
transmtting the report via RO to Council.

Motion carried unani nously.

olicited by the Uility's insurance broker, M. Myer, for renewal of the

5.7 Review health insurance renewal proposal Superintendent reviewed proposals
sol i
ility's health insurance coverage.

The renewal s i nclude a $150,000 | aser on a covered individual due to a large
potential claimin the com ng year.

7 different renewal options were considered.

Superi ntendent and Accountant Cottsacker reviewed the proposals and determ ned
that mnimzing the increase in fixed costs was the nost controll abl e approach.

The range in fixed cost increases was
5.4 %to
11.1 %with the $150,000 | aser in place.

Al t hough Mont gonery Managenent/ Conpani on Life provided the | owest increase in
fixed costs at

5.4 % maintaining coverage with Oien R sk had advant ages of ongoi ng service
at

7.0 % increase.

In both cases, Superintendent recommends increasing the stop |oss specific
deductible to $55, 000.

Comm ssi oner Haen nade a notion, seconded by Conmm ssioner Smth, to accept the
renewal proposal from Orien Risk/FAIRCO at the $55,000 stop loss with the
$150, 000 | aser applied to a covered nenber.

Motion carried unani nously.

Revi ew prelim nary 2019 capital inprovenent projectsSuperintendent reviewed a
list of prelimnary capital inprovenent projects for 2019 exceedi ng $25, 000.



Superintendent reviewed the Gty of Sheboygan's intention to prepare its
capital inprovenent programearlier in the year than previously.

Superintendent noted that nornmally the Utility has included its capital
projects in its budget prepared later in the year.

The Comm ssioners had sonme di scussi on on the best nechanismto i nformthe
Conmmon Council of the Board' s capital inprovenent program

The Comm ssioners felt that the prelimnary itens for the fol
year could be transmtted to Council by RO in May along wth
capital inprovenent program

ow ng cal endar
a five year

The Uility's final budget could be

transmtted in August, with final capital projects, as an R O as in the past.
Superintendent noted that an R O is a report of officer

I ntended to be accepted and fil ed.

Comm ssi oner Van De Kreeke nade a notion, seconded by Comm ssioner Haen,

that the prelimnary CIP be transmtted to Council in May and that the fina
budget with final CIP be transmtted to Council in August.

Motion carried unani nously.
Proposal for skidsteer attachenmentsSuperintendent reviewed a proposal from

Bobcat for a Tilt-tatch accessory and 80 " |low profile bucket at a total cost of
$3, 310. 00.

Superi ntendent explained this will give the CMcrew an additional bucket with
greater flexibility on the nuch-used skidsteer.

The existing bucket will be used with teeth for soil/pavenent renoval.

Comm ssi oner Haen nade a notion, seconded by Conmm ssioner Smth, to accept the
proposal .



Motion carried unani nously.

Review Utility's involvenment in Wl and water conservation
chal | engeSuperi ntendent stated that Sheboygan is currently in 6 th place in the
nati onal contest.

The Uility assisted the Mayor's office with m nor costs involved in printing

flyers advertising the chall enge.

Approve vouchersConm ssi oner Van De Kreeke nade a notion, seconded by
Conmi ssioner Smith, that gross payroll for March of $143,996.12 and gener al
vouchers of $526,883.72 be all owed and accept ed.

Motion carried unani nously.

6. PERSONNEL
6.1 Utility Engi neer statusSuperintendent sunmarized recent neetings with a
candi date for the position.

Thi s candi date has been invited to neet wwth the Board nenbers on April 26,
2018.

6.2 Review upcomng retirement in Service Departnent Superintendent advised that
M. Jeff Wblfert intends to retire effective Septenber 4, 2018.

M. Wlfert has been with the Uility since June of 1980.

Due to M. Wlfert's retirement, M. Wsen Gzaw will be noving into the
Servi ce Technician position, |eaving a vacancy for a D stribution Technici an.

Superintendent is unaware of any internal candidates and intends to begin
advertising for the vacancy in the near future.

7. NEXT MEETI NGNext neeting wll take place on May 14, 2018 at 4: 00 pm

8. ADJOURN
8.1 Motion to AdjournConmm ssioner Van De Kreeke nmade a notion to adjourn at 5:
10 pm with a second by Conm ssi oner Haen.



Motion carried unani nously.



