Cty of Sheboygan AVWQI E6539D7
2018- 03-19

BOARD OF WATERWORKS COWM SSI ONERS - 4: 00 PM (Monday, March 19, 2018) Gener at ed
by Joe Truebl ood on Tuesday, March 20, 2018

Menbers present:

Gerald Van De Kreeke, Ray Haen, Mark Smith

Staf f/officials:

Superi nt endent Joe Truebl ood

1. OPENI NG OF MEETI NG

Presi dent Van De Kreeke called the neeting to order at 4: 00 pm

1.1 Pledge of AllegianceA |l present honored the flag.

2. M NUTES

2.1

Approval of mnutes fromthe February 21, 2018 neeti ngWoti on by Comm ssi oner
Van De Kreeke, seconded by Conmmi ssioner Smith, to approve the m nutes.

Moti on passed unani nously.

3. REPORTS
3.1 Financial reportsSuperintendent reviewed reports for January and February.

Motion by Conmm ssioner Haen, seconded by Conmissioner Smith, to accept the
reports.

Mbt i on

passed unani nously.



3.2 Superintendent's report including operations and
const ructi on- mai nt enanceSuperi nt endent revi ewed the operations and
construction-mai ntenance work for February.

The CM crew repaired 4 water main breaks for the nonth.

In operations, plant staff experienced mnor intake icing events.

Motion by Conmm ssioner Haen, seconded by Conmi ssioner Smith, to accept the
reports.

Moti on passed unani nously.

4. | TEM5S PREVI QUSLY HELD OVER FOR DI SCUSSI ON AND POSSI BLE ACTI ON

4.1

Lead water service replacenent progranSuperintendent had no update on this
program

Intake feasibility projectSuperintendent had no update on this project.

Sout h water tower projectSuperintendent reported that contract docunents have
been execut ed;

a pre-construction neeting is forthcom ng.
The general contractor had nmade contact with verbal concerns over possible

U S. steel tariffs and their inpact on scheduling.

Georgi a Avenue punp station projectSuperintendent reported this project is
still in review by W PSC.

2018 Rate case submission to W PSCSuperi ntendent reviewed the Cost of Service
Study (COSS) recently received fromW PSC.



This included a
4.90 %rate of return on estimated water utility net investnent rate base for
the 2018 test year as recommended by PSC auditor.

President Van De Kreeke noted that, in earlier years, the Uility had
requested a higher rate of return.

Comm ssioner Smith indicated that privately held utilities operate at a higher
rate of return figure.

Superi ntendent noted that the rate increase was relatively flat across
custoner categories, ranging from

3.41 %for public authority accounts to

5.48 % for typical residential accounts.

The Kohl er whol esale rate was at
2.41 % and the Sheboygan Falls whol esal e rate was at
1.09 %

Superi ntendented noted that slightly declining usage by the whol esal e
custoners had reduced sone of their percentage share in new expenses.

W PSC confirnmed that the test year did include new expenses due to the south
wat er tower, which directly inpacted public fire protection charges, with those
I ncreasi ng at

10.94 %

This is due to the direct inpact on fire protection by a new water tower.

However, the additional fire protection revenue spread anong all custoners
t ot al ed about $90, 000 per year.

Despite the proposed rate increase, the Uility will continue to have anong
the |l owest water rates in the state.

Superi ntendent noted that the increase should address new costs due to the W
di sinfection systemand the south water tower, but it does not address upcom ng
costs of the proposed raw water/intake pipeline inprovenents project.

Superi ntendent relayed the hearing date was set by W PSC as April 13, 2018 at
11: 00 am

Comm ssioners Smth and Haen indicated their interest and availability to
attend.



Superintendent stated that he would then notice it also as a neeting of the
Board due to a possible quorum

Comm ssi oner Hane nade a notion, seconded by Conm ssioner Smth, to accept the
W PSC Cost of Service Study and to proceed with the proposed rate increase.

Moti on passed unani nously.

5. I TEM5 FOR DI SCUSSI ON AND POSSI BLE ACTI ON
5.1

PSC code changes:
None reported.

5.2 Review 2018 Custoner Rel ations and Fiscal Dept report Superintendent
reviewed the CR&F report provided by Supervisor Scheuren.

The Conm ssioners noted the report contains a wealth of interesting and
I nportant information.

5.3 Review Public Oficial Liability videoFor general education, the League of
W Minicipalities had requested that the Board watch a video on public official
liability.

The video | asted approximtely 18 m nutes and covered a range of topics
i ncluding conflicts of interest.

5.4 Review Financial Statenments and Conmunication to Those Charged with
Gover nance and Managenent Superi ntendent presented both of the formal docunents
as prepared by Baker Tilly follow ng the recent annual audit.

Baker Tilly did not report any material defects in the Utility's accounting or
control processes.

The reports will be submtted to Council during April along with the Uility's
annual PSC report.

Review i ssues with filter # 10 failureSuperintendent presented a report



provi ded by Supervi sor Swearingen on the recent failure of filter #
10.

Operations had noted anthracite carrying through to the effluent turbidineter,
i ndi cating short-circuiting in the filter bed.

Operations had al so noted surface changes in areas of the bed during washing.

Staff then probed the filter in those areas and di scovered soft areas where
t he probing rod was not rejected.

Staff then dug out the nedia in those areas and discovered failed, crunbling
grout.

Beneath the nedia, filter underdrains line the bed of the filter to support
the media and prevent if from washing through.

The underdrains are lined up side by side, with the gaps seal ed by grout.

If the grout does not seal those areas, water can nove into the effluent
Wi t hout goi ng through the Leopold I M5 cap.

Al t hough the water woul d have noved through nedi a above, the | ack of grout
woul d al l ow nedia to nove out of the filter, eventually causing possible
short-circuiting of the filter

Addi tional test areas were investigated, showi ng nore areas of failed grout.

Staff concluded the probl emwas throughout the entire filter bed.

The filter was renoved from service, and vendors were contacted to assess the
si tuati on.

A smal| area of failed grout m ght be repairable, but the extensive failure
rendered it inpossible to renove the failed grout w thout damaging the
under dr ai ns.

Therefore, a conplete filter rebuild is necessary.

The last rebuild occurred in 2002.

There was sone di scussion on the condition of grout in other filter beds, and
Superi ntendent stated those would be further investigated follow ng the # 10



rebuil d.

Currently the Utility is waiting on proposals fromtwo vendors.

In 2002, the cost of the rebuild was $150, 000, and so Superi nt endent
anticipates a figure well above that.

Comm ssioner Smith noted that the cost could be offset by the favorable bid on
the south water tower.

Superi ntendent requested that, once proposals are in hand, the Board convene a
special neeting so that the rebuild can proceed w thout further del ay.

The Conm ssioners were in agreenent.

Review bids for S. 13 th Street water main projectSuperintendent reviewed the

bid tabulation for the S. 13 th and Henry Street project, running from Broadway
to Mead Avenue.

This consists of 3,020 feet of 16 " water main replacenent, along with
associ at ed wor k.

The bids were as foll ows:

But eyn Peterson at $968, 318. 49 ;

Jossart Brothers at $1, 088, 669. 00 ;

Vi nton Construction at $1, 135, 687.96 ;

and Advance Construction at $1, 182, 253. 80.

Comm ssi oner Haen nade a notion, seconded by Conmm ssioner Van De Kreeke, to
accept the | ow cost bid of Butyen Peterson.

Moti on passed unani nously.

Review bids for S. 13 th Street water |ateral replacenent
proj ect Superi ntendent rem nded Board nenbers of the need to bid | ateral



repl acenent separate fromwater main replacenent under the Davis-Bacon
requirenents.

Bids received for this work, fromcurb stop in to neter setting, were as
fol | ows:

Edgewat er Pl unbi ng at $242, 370. 00
and Korff Plunbing at $297, 090. 00.

Comm ssi oner Van De Kreeke nade a notion, seconded by Comm ssioner Smth, to
accept Edgewater's bid subject to subm ssion of all Davis-Bacon docunentation.

Moti on passed unani nously.

Revi ew proposal for clear well sluice gate/clear well extension bypass
desi gnSuperi ntendent reviewed the flow path of water fromthe 1929 clear well to
a newy constructed extension and into the UV disinfection system

Due to concerns about the extension, the Uility had requested a design
proposal to address failures in the extension, which m ght otherw se shut down
the flow of water

By installing a sluice gate on the extension, and then reconnecting an old
effluent pipeline fromthe 1929 clear well, the extension could be bypassed on
an energency basis.

This woul d al so al |l ow nmai nt enance work to be done within the extension itself
Wi t hout shutting down the clear well.

Superi ntendent reviewed comments from Supervi sor Swearingen on a proposal from
CDM Smith for kickoff, devel opnment of design details, procurenent/construction
support, and project managenent at an estimated cost of $32, 650.

Comm ssi oner Van De Kreeke nade a notion, seconded by Comm ssioner Haen, to
accept the proposal.

Motion carried unani nously.

5.9 Review bids for water main fittings/appurtenancesSuperintendent revi ewed
two bids sheets for different fittings/appurtenances.



On sheet 1, Ferguson bid at $19, 192.00 ;

HD Supply at $19, 595. 60 ;

and First Supply at $24,514.86 for repair clanps, valve box sections, and
nut s.

On sheet 2, Ferguson bid at $37,760. 25 ;

HD Supply at $41, 290. 65 ;

and First Supply at $44,023.01 for tapping sl eeves, offset, pipe, couplings,
t ees, negal ugs, and hydrants.

Comm ssi oner Haen nade a notion, seconded by Conmm ssioner Van De Kreeke, to
accept the |ow bids from Ferguson in each case.

Moti on passed unani nously.

Approval of

voucher sConm ssi oner Van De Kreeke nmade a notion, seconded by Comm ssioner
Haen, that gross payroll of $145,499.13 and general vouchers of $216, 645.65 be
al | oned and accept ed.

Moti on passed unani nously.

6. PERSONNEL
6.1 Utility Support Specialist, Uility Engineer and D stribution Supervisor
stat usSuperi ntendent reported that recruitnment continues.

7. NEXT MEETI NG
7.1 Next neeting wll take place on Tuesday, April 24, 2018 at 4: 00 pm

8. ADJOURN
8.1 Motion to AdjournConmm ssioner Van De Kreeke nmade a notion to adjourn at 5:
37 pm with a second by Comm ssi oner Haen.



Moti on passed unani nously.



