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BOARD OF WATERWORKS COWM SSI ONERS - 4: 00 PM (Wednesday, January 24,
2018) Generated by Joe Truebl ood on Friday, January 26, 2018

Menbers present:

Gerald Van De Kreeke, Ray Haen, Mark Smith

Staf f/officials:

Superi nt endent Joe Truebl ood

1. OPENI NG OF MEETI NGPresident Van De Kreeke called the neeting to order at 4:
00 pm

Pl edge of AllegianceAll present honored the flag.

2. M NUTES
2.1

Approval of mnutes fromthe Decenber 18, 2017 neeti ngMtion by Conmm ssioner
Haen, seconded by Conmm ssioner Smith, to approve the m nutes.

Motion carried unani nously.

3. REPORTS
3.1 Financial reportsSuperintendent reviewed the partial financial reports for
Decenber .

Motion by Conmm ssioner Haen, seconded by Conmissioner Smith, to accept the
reports.

Motion carried unani nously.

3.2 Superintendent's report including operations and



construction-mai nt enanceSuperi ntendent reviewed the operations and
construction-mai ntenance work for Decenber.

Superi ntendent al so noted that 2018 began with six water main breaks in the
first six days, and the CM crew responded to themall.

Superi nt endent commended the CM crew for their ongoing dedication and service
to the comunity at all hours and under harsh weat her conditions.

The Conmi ssioners al so expressed their appreciation of the CMcrew nenbers
servi ce.

Motion by Conmm ssioner Haen, seconded by Conmissioner Smith, to accept the
reports as presented.

Motion carried unani nously.

4. | TEMS PREVI QUSLY HELD OVER FOR DI SCUSSI ON AND POSSI BLE ACTI ON

4.1 Lead water service replacenent progranSuperintendent noted that 84 private
| ead water service laterals had been replaced in 2017, using about $200, 000 of
VWDNR grant noni es.

The Utility will continue to target |l ateral replacenents on its |arge water
mai n proj ects.

Intake feasibility studySuperintendent noted the study has been discussed, but
work is currently on hol d.

Sout h water tower projectSuperintendent noted that the project is out for
bids, with an openi ng due on February
15.

Georgi a Avenue punp station project AECOM has submtted the project for
Construction Authorization with W PSC.

2018 Rate case subm ssion to W PSCW PSC has recently been in contact with
Uility staff requesting additional information.



Superi ntendent noted a possible effective date now of April 1, 2018.

5. I TEM5 FOR DI SCUSSI ON AND PGOSSI BLE ACTI ON
5.1

PSC code changes:

none

5.2 Proposal for trenching boxSuperintendent reviewed a proposal from Kel be
Brot hers Equi pnent for a Pro-Tec ATS- 66 al um num box, w th spreader
adjustability from30 - 42 " and 28 - 44 ".

This box will give the CMcrew additional flexibility in safe trenching around
ot her underground utilities.

Comm ssi oner Haen nade a notion, seconded by Conm ssioner Van De Kreeke, to
accept the proposal for $5, 000.

Motion carried unani nously.

5.3 Proposal for neter equi pnent Superintendent reviewed a proposal for 240 M 25
Orion data units from Badger neter at a total cost of $31,610.
40.

Comm ssi oner Haen nade a notion, seconded by Conmm ssioner Smth, to accept the
proposal .

Motion carried unani nously.

5.4 Submt letter of claimfromJ. HenningSuperintendent distributed
correspondence fromJeffry Henning regardi ng rei nbursenent for danages at 2842
Ashby Court.

M. Henning clai mned negligence on the part of the Water Utility regarding
wat er service issues at a residence purchased by M. Henning.

Superintendent reviewed a tineline of events involving the residence,
I ncluding the standard practice of disconnecting water at a forecl osed property.

M. Henning cl ai ned damages of $2, 700 for excavation, plunber's service,



concrete disposal, fill and grade by Larry's Sewer;

and $3,700 for renoval and repl acenent of concrete by Dan's Concrete.

Comm ssi oner Van De Kreeke nade a notion, seconded by Comm ssioner Smth, to
disallow the claimand notify M. Henning in accord with state statutes.

Motion carried unai nously.

Approve vouchersConm si oner Van De Kreeke made a notion, seconded by
Conmi ssioner Smith, that gross payroll for Decenber of $217,545.00 and gener al
vouchers of $497,011. 75

be all owed and accept ed.

Motion carried unani nously.

6. PERSONNEL
6.1 Utility Engi neer statusSuperintendent advised that the recruitnent process
has been ongoing, w th various candi dates now under consideration.

6.2 2017 performance eval uati onSuperintendent reviewed results of 2017
performance evaluations at the Uility.

Superi nt endent

stated that Utility staff have a very high |level of conmttnent to the
conmmuni ty.

7. NEXT MEETI NG

7.1 Next neeting will take place on February 21, 2018.

8. ADJOURN
8.1 Motion to AdjournConm ssioner Van De Kreeke nade a notion, seconded by
Conmi ssi oner Haen, to adjourn at 5: 00 pm

Motion carried unani nously.



