Cty of Sheboygan ASWRFD6C8214
2017-11-13

BOARD OF WATERWORKS COWM SSI ONERS - 4: 00 PM - anmended (Monday, Novenber 13,
2017) Generated by Joe Truebl ood on Tuesday, Novenber 14, 2017

Menbers present:

Geral d Van De Kreeke, Mark Heinz.

Ray Haen, excused.

Staff/officials:

Superi nt endent Joe Truebl ood

Visitors:

Carol Wrth, W Public Finance Professionals;

Mark Smth, Alliant Energy

1. OPENI NG OF MEETI NGPresident Van De Kreeke called the neeting to order at 4:
03 pm

Pl edge of AllegianceAll present honored the flag.

2. M NUTES
2.1 Approval of mnutes fromthe October 17, 2017 neeti ngMtion by Conmm ssioner
Van De Kreeke, seconded by Conmi ssioner Heinz, to approve the m nutes.

Motion carried unani nously.



3. REPORTS
3.1 Financial reportsSuperintendent reviewed the financial reports for Cctober.

Mot i on by Conm ssioner Heinz, seconded by Conm ssioner Van De Kreeke, to
accept the reports.

Motion carried unani nously.

3.2 Superintendent's report including operations and
const ructi on- mai nt enanceSuperi nt endent revi ewed the operations and
construction- mai ntenance work for Cctober.

Mot i on by Conm ssioner Heinz, seconded by Conm ssioner Van De Kreeke, to
accept.

Motion carried unani nously.

4. | TEM5 PREVI QUSLY HELD OVER FOR DI SCUSSI ON AND POSSI BLE ACTI ON

4.1 Lead water service replacenent progranSuperintendent stated the program was
ongoi ng, but nost of the active construction work has now been conpleted for

t he season.

I ntake feasibility projectSuperintendent stated that nore efforts are under
way to get information about the project out to the public.
Superi ntendent anticipates a neeting with engineering consultants within a few

weeks to determ ne the next steps.

Sout h water tower projectSuperintendent reported that the project will go
before the Planning Comm ssion later this nonth for consideration of a
condi tional use permt.

Georgi a Avenue punp station projectSuperintendent reported that AECOM i s cl ose
to subm ssion of the project to W PSC for construction authorization

5. I TEM5 FOR DI SCUSSI ON AND POSSI BLE ACTI ON



5.1 Update on financing tineline for south water tower and
refi nanci ngSuperi ntendent introduced Ms. Carol Wrth, President,

of W Public Finance Professionals, LLC, who serves as the Utility's

bond and financing consul tant.

Ms. Wrth had presented prelimnary financing plans at the April Board
meeti ng.

Ms. Wrth announced that, due to the Cty's

anticipated plan now for |arger borrowing in 2018, the Uility would not
achi eve bank-qualified financing.

So, as a result, the Uility wll see slightly higher financing rates and
sonmewhat different issuance rul es.

Ms. Carol reviewed the effect of these changes on planned financing for the
south water tower ($2.4 M and refinancing ($2.325 M of 2007 water revenue
bonds.

Ms. Wrth reviewed all aspects of the proposed issuance, including a tinetable
of events, with delivery of new funds anticipated as March 1, 2018.

THe 2007 wat er revenue bonds would then be paid off on May 1, 2018.

Ms. Wrth also reviewed the Resolution for the sale of approximtely $4.855 in
wat er revenue bonds, series 2018.

There was additional discussion on spend-down requirenents and overal |l debt
load at the Utility, which is considered | ow.

The Conmmi ssioners had previously submtted an R O to Council requesting
acceptance of the bond issuance.

The Conmi ssioners thanked Ms. Wrth for the update and had no further
guesti ons.

PSC code changes:



none

5.3 Proposal for water netersSuperintendent reviewed a proposal from Badger

nmeter for (3) M40 at a total of $339.60 ;

(250) M 25 with Orion

at a total of $32,927.50 ;

(88) M25 at a total of $4,176.48 ;

(1) 6 " head assenbly turbo at $1, 265. 36 ;

(1) 4 " head assenbly turbo at $521.14 ;

and (2) M70 with Oion at a total of $608.70, for a grand total of
$39, 838. 79.

Motion by Comm ssioner Van De Kreeke to approve, seconded by Conmm ssioner
Hei nz.

Motion carried unani nously.
Proposal for filter hall unit heatersSuperintendent reviewed a docunent
prepared by Operations Supervisor Swearingen detailing problens with unit

heaters in the plant filter hall including hazardous corrosion of the
conmbusti on chanbers.

Though appropriate for the purpose, the heaters have suffered in the chlorine
environment, requiring frequent repairs.

The Utility contacted its HVAC vendor, Al dag-Honold, for an opinion on ways to
resol ve the probl em

Al dag recomended simlar unit heaters with stainless steel conbustion
chanbers and the installation of an

addi ti onal heater to share the



heati ng | oad.

Al dag- Honol d' s proposal included installation of two replacenent Reznor 150
(btu) stainless steel heaters at existing locations at an installed cost of
$15,380. 00, and installation of an identical unit in a new |ocation at an
instal | ed cost of $9,985.00.

Superi ntendent stated that the replacenent units are essential replacenents,
as one unit is currently | ocked-out due to corrosion of the conmbustion chanber.

However, it would make good sense to install the additional unit at the sanme
time, using unspent capital funding on the Taylor Hi Il reservoir masonry repair
proj ect.

Mot i on by Conm ssioner Heinz, seconded by Conm ssioner Van De Kreeke, to
accept

the proposal for all work.

Motion carried unani nously.

Request wite-off of water bills due to bankruptcySuperintendent reviewed a
list of bankruptcy water and sewer bal ances prepared by Ms. CGottsacker, the
Utility Accountant.

The wat er bal ance total ed $5,149.78, including a |arge water | ateral
assessnent anount of $3,305.38, which was installed prior to foreclosure at a

property.

After sone discussion on the possiblity of recovering nonies from estates,
Comm ssi oner Van De Kreeeke nmade a notion, seconded by Commi ssioner Heinz, to
approve the wite-off of water bills.

Motion carried unani nously.

Proposal for replacenent electric actuator on filter # 7 ROF

ef fl uent Superi ntendent reviewed the need to replace a 2002 vintage actuator that
I s approaching the end of its working lifetine, along with an actuator gear

box, at a total cost of $5, 910.00.



Mot i on by Conm ssioner Heinz, seconded by Conm ssioner Van De Kreeke, to
accept the proposal.

Motion carried unani nously.

5.7 Proposals for 2018 water treatnent chem cal sSuperintendent revi ewed the
tabul ation of bid results on 2018 water treatnent chem cals, including alum num
sul fate, fluoride, sodium hypochlorite, and Iiquid phosphate.

The Uility requested quotes for both iron-free and food grade al um num
sul fate, but now prefers the latter

Superi ntendent noted that review of the insurance certificate for the apparent
| ow bidder on fluoride is still underway.

Mot i on by Conm ssioner Van De Kreeke, seconded by Comm ssioner Heinz, to
accept the low cost bid for each chem cal including food-grade al um num sul fate.

This woul d be al um num sul fate at $239.40 per dry ton, fluoride at $1, 731.00
per dry ton, sodium hypochlorite at $0.797 per gallon, and phosphate at $4.71
per gall on.

Motion carried unani nously.

Request from Town of Sheboygan for water service to Rudy Mahl er park on Ei sner
AvenueSuperintendent distributed a letter fromthe Town of Sheboygan Board to
t he Sheboygan Board of Water Comm ssioners requesting extendi ng water service
to Ruby Mahl er park.

The Town has inproved the area and has di scussed the addition of a rest room
but the Town has no water main in that vicinity.

Therefore, the Town would |like to connect to the Utility's water main, with
all costs paid by the Town for the connection and future service.

Superi ntendent advised that the Utility does have water main fronting Rudy
Mahl er park, and there is sufficient capacity to allow connection for a rest
roomat the site, and thus the connection would be feasible froma technical
Vi ewpoi nt ..

Superintendent stated there is one area (Weiss Court) of Town | ands served by
t he Sheboygan Water Utility and one area (I nternational Auto) of City |ands



served by the Town.

However, any approval to serve water to |ands outside of the City nust cone
fromthe Sheboygan Conmon Council;

the Board itself cannot neke the determ nation.

Moti on by Conm ssioner Van De Kreeke, seconded by Comm ssioner Heinz, to
forward the communi cati on and request to the Sheboygan Common Council for their
determ nation

Motion carried unani nously.

5.9 Proposal for replacenment of 2006 and 2004 utility trucksSuperintendent
reviewed a proposal for replacenment of the 2006 Silverado truck and the 2004
Chevy 3500 truck.

In the former case, the Utility requested quotes on either a 2018 Chevy
Silverado 1500 2 WD pickup truck with bed cap or a 2018 Ford F- 150 2 WD pi ckup
truck with bed cap

Proposal s cane in at $26,272.50 for the Silverado from Sheboygan Chevrol et,
I ncludi ng trade-in;

$26, 826.50 from Brantneier Ford for the F- 150 ;

and $27,489.00 from Kennedy Ford.

For the other replacenent vehicle, the UWility requested quotes on either a
2018 Chevy Silverado 3500 2 WD truck with Uility service body or a 2018 Ford F-
350 2 WD truck with Utility service body.

Proposal s cane in at $48,761.50 for the Silverado from Sheboygan Chevrol et,
I ncludi ng trade-in;

$48,998.50 for the F- 350 from Brantnei er and $51, 160.00 for the F- 350 from
Kennedy.

Uility staff noted the F- 350 cones with the desirable PTO transm ssion
provision and is al so
1.5 " shorter, which is a benefit for tight job sites.

Mot i on by Conm ssioner Van De Kreeke, seconded by Comm ssioner Heinz, to



accept the Sheboygan Chevrol et proposal for the Chevy Silverado 1500 at
$26,272.50 and to accept the Brantneier Ford proposal for the Ford F- 350 at
$48, 998. 50.

Motion carried unani nously.

Approve vouchersConm ssi oner Van De Kreeke nade a notion, seconded by

Conmi ssi oner Heinz, that gross payroll for Cctober of $158,231.40 and general
vouchers of $234,744.29 be all owed and accept ed.

Motion carried unani nously.

6. PERSONNEL
6.1 None

7. NEXT MEETI NG
7.1 Next neeting will take place on Decenber 18, 2017.

8. ADJOURN
8.1 Motion to AdjournConmm ssioner Van De Kreeke and Superintendent Truebl ood
t hanked Conm ssioner Heinz for his years of service on the Board:

this is his last neeting due to relocating outside of the City of Sheboygan.

Comm ssioner Heinz stated that he enjoyed the duties and | earning nore about
the Water Utility.

Mot i on by Conm ssioner Heinz, seconded by Conm ssioner Van De Kreeke, to
adjourn at 5: 59 pm

Motion carried unani nously.



