Cty of Sheboygan AR6RL36B7D66
2017- 09- 18

* AVENDED* BOARD OF WATERWORKS COWM SSI ONERS - 4: 00 PM (Monday, Septenber 18,
2017) Gener ated by Joe Truebl ood on Thursday, Septenber 21, 2017

Menbers present:

Gerald Van De Kreeke, Mark Heinz, Ray Haen

Staf f/officials:

Superi nt endent Joe Truebl ood

Visitors:

none

1. OPENI NG OF MEETI NGPresident Van De Kreeke called the neeting to order at 4:
00 pm

Pl edge of AllegianceAll present recited the pledge.

2. M NUTES
2.1 Approval of mnutes fromthe August 21, 2017 neetingMtion by Comm ssioner
Hei nz, seconded by Commi ssioner Haen, to approve the m nutes.

Motion carried unani nously.

3. REPORTS

3.1 Financial reportsSuperintendent reviewed the financial reports for August.

Motion by Conmm ssioner Haen to accept, seconded by Conm ssioner Heinz.

Motion carried unani nously.



3.2 Superintendent's report including operations and
const ructi on- mai nt enanceSuperi nt endent revi ewed the operations and
construction-nmai nt enance work for August.

Mot i on by Conm ssioner Van De Kreeke, seconded by Comm ssioner Heinz, to
accept.

Motion carried unani nously.

4. | TEM5S PREVI QUSLY HELD OVER FOR DI SCUSSI ON AND POSSI BLE ACTI ON

4.1 Lead water service replacenent progranSuperintendent reported ongoi ng
progr ess.

Intake feasibility project

Superi ntendent advised that the final report is nearing conpletion.

CDM Smith will nmake a presentation at the upcom ng Board neeting in Cctober.

Currently the engineer's opinion on probable constructon cost of the
reconmended option is $28.5 M

Superintendent relayed that the basic justification is that the Uility has
only two intake pipelines into Lake M chigan.

One was constructed in 1909 and the other in 1959.

Wth the newer intake out of service, the older intake could no | onger neet
aver age punpi ng demands.

Al so, the ol der intake has exceeded 100 years of age, which is a typica

figure used for normal working lifetime of water infrastructure fromthat era.

South water tower projectSuperintendent reported that a draft report on
prelimnary design has been conpl et ed.



The final report should be available in Cctober.

Several additional borings nust be taken once the corn is harvested, but the
project is noving forward.

The engineer's analysis indicates that a volune of 500,000 gall ons should be
sufficient:

this is the sanme volune as the existing tank on Behrens Parkway.

4.4 CGeorgia Avenue punp station projectSuperintendent reported that AECOM has
met with Utility staff to review a draft report on the punp and station
upgr ades.

One nore option needs to be reviewed and added to the report.

G ven |large water use in the boosted pressure zone, the station needs at |east
one additional |large capacity punp, as peak water use continues to increase.

A final report is expected within 1 - 2 nonths.

5. I TEM5 FOR DI SCUSSI ON AND POSSI BLE ACTI ON

5.1 Proposal for dive and intake inspection/cleaningSuperintendent reviewed a
proposal from Underwater Construction Conpany for the Utility's annual intake
crib inspection and cleaning at a cost of $8, 465.

Comm ssi oner Haen nade a notion, seconded by Conm ssioner Van De Kreeke, to
accept the proposal.

Motion carried unani nously.

5.3 Approval of water main projectSuperintendent reviewed a docunent w th cost
estimates for a proposed water main and | ead water |ateral project in 2018 on S
13 th Street from Broadway to Union Ave and Henry Street from Union Ave to

Mead.

Total construction cost estimate is $1, 156,260, with $280,560 in reinbursible
costs through the | ead water service |lateral replacenent program



Comm ssi oner Van De Kreeke nade a notion, seconded by Comm ssioner Haen, to
approve the project.

Motion carried unani nously.
5.4 Contract change order on Sheboygan River crossing due to differing
subsurface conditionsSuperintendent reviewed docunents provided by engi neer Tom

Hol tan at AECOM regarding a claimof differing subsurface conditions from
Vi nt on Construction Conpany.

After review, AECOM recomrended acceptance of the change due to the contractor
encountering substantially harder material than was described in the
geot echni cal report.

After burning up several drilling bits, the contractor had

cease operations because the material required

the use of rock drilling equipnent, which is substantially different and nore
costly.

After considerable review and negotiation, Vinton Construction then provided a
proposed change order incorporating the use of rock drilling equipnent.

The change order increase in cost

i's not-to-exceed $90, 904. 92.

AECOM determ ned this to be reasonable cost in line with other rock drilling
projects, as also confirnmed in consultation with other

vendors who did not bid on the project.

Superintendent stated that the Utility could

further dispute the change order, but this mght result in termnation of the
construction contract and great uncertainty in future bid prices.

Superi ntendent stated that the new construction cost is $235,838.92, which is
still beneath the amount of $250, 000 allocated in the devel oper's agreenent for



t he Schuchardt farm property.

Comm ssi oner Heinz made a notion, seconded by Comm ssioner Haen, to accept the
change order as reconmended by AECOM

Moti on passed unani nously.

5.5 Review Single Audit Report from Baker TillySuperintendent distributed Baker
Tilly's audit report, which indicated conpliance wth all federal requirenents.

Comm ssi oner Van De Kreeke nade a notion, seconded by Comm ssioner Heinz, to
accept the audit report.

Moti on passed unani nously.

5.6 Review rate study conducted by Baker TillySuperintendent distributed a
water rate study conpleted by Baker Tilly in support of an application to the
Public Service Comm ssion of Wsconsin (PSC).

Baker Tilly reviewed all expenses and revenues based on a 2018 test year at a
5.25 %rate of return.

Several factors are involved in this particular rate increase including
addi tional debt service due to the UV disinfection project, ongoing expense
I ncreases, and forward planning for an expensive intake pipeline project in
2021.

The cal cul ated rate increase cane in at
9.6 %

Wth submttal of the study, the PSC would then conplete its own cost of
service study (COSS), and conpare this to Baker Tilly's results.

The COSS woul d al so show the state's allocation of the increase to the
different rate categories.

Comm ssi oner Van De Kreeke nade a notion, seconded by Comm ssioner Heinz, to
submt the water rate study to PSC.



Motion carried unani nously.

5.7 Approve vouchersComm ssi oner Van De Kreeke nmade a notion, seconded by
Conmi ssi oner Haen, that gross payroll for August of $143,342.85 and general
vouchers of $203, 464. 67 be all owed and accept ed.

Motion carried unani nously.

6. PERSONNEL

6.1 Benefit change for staff obtaining advanced degreesSuperi ntendent i nformnmed
the Board nenbers that one staff nenber is nearing conpletion of a master's
degree and anot her has begun pursuit of one.

Superi nt endent suggested that acquisition of advanced degrees, if in relevant
fields, is a benefit to the Uility.

The Conm ssioners had sone di scussion of possible benefit changes tied to
conpl eti on of degree prograns.

Wth limted pronotional opportunities at the Uility, Superintendent felt it
woul d al so be a useful benefit change for retention.

The Conm ssioners expressed agreenent but wanted nore information on possible
conpar abl es in other settings.

Conmi ssi oner Van De Kreeke stated that he would review one setting.
Superi ntendent stated that he could al so provide nore information.

Comm ssi oner Van De Kreeke made a notion to table the issue until nore
information is avail abl e.

Conmi ssi oner Haen seconded, and the notion carried unani nously.

Comm ssi oner Van De Kreeke nade a notion, seconded by Conm ssioner Haen, that
the nmeeting go into closed session under the exenption provided in W Statutes
19.85 (1)(c), "Considering enploynent, pronotion, conpensation or performnce
eval uation data of any public enpl oyee over which the governnmental body has
jurisdiction or exercises responsibiity.”



Motion carried unani nously.

The neeting returned to open session, and Comm ssioner Van De Kreeke nmade a
noti on, seconded by Conm ssioner Haen, approving the enploynment reconmendati on
presented by Superintendent.

Motion carried unani nously.

7. NEXT MEETI NGNext neeting will take place on Cctober 16, 2017.

8. ADJOURN
8.1 Motion to AdjournMtion by Conm ssioner Haen, seconded by Comm ssioner
Heinz, to adjourn at 5: 45 pm

Motion carried unani nously.



