Cty of Sheboygan AQBKGED51CAEL
2017-08-21
Cl TY OF SHEBOYGAN
BOARD OF WATERWORKS COWM SSI ONERS M NUTES - 4: 00 PM

Monday, August 21, 2017

Menbers present:

Gerald Van De Kreeke, Mark Heinz, Ray Haen

Staf f/officials:

Superi nt endent Joe Truebl ood

Visitors:

none

1. OPENI NG OF MEETI NG

Presi dent Van De Kreeke called the neeting to order at 4: 00 pm

1.1 Pl edge of AllegianceAll present recited the pledge.

2. M NUTES

2.1 Approval of mnutes fromthe July 27, 2017 neetingMtion by Conmm ssioner
Haen to accept, seconded by Comm ssi oner Hei nz.

Motion carried unani nously.



3. REPORTS

3.1 Financial reportsSuperintendent reviewed the financial reports for July.

Motion by Conm ssioner Van De Kreeke to accept, seconded by Comm ssioner
Hei nz.

Motion carried unani nously.

3.2 Superintendent's report including operations and
const ructi on- mai nt enanceSuperi nt endent revi ewed the operations and
construction-mai ntenance work for July, indicating a variety of work.

Motion by Conmm ssioner Van De Kreeke to accept, seconded by Comm ssioner
Hei nz.

Motion carried unani nously.

4. | TEM5S PREVI QUSLY HELD OVER FOR DI SCUSSI ON AND POSSI BLE ACTI ON

4.1 Lead water service replacenent progranSuperintendent updated the Board on

the program including recent water service replacenents on Broadway Avenue.

5. I TEM5 FOR DI SCUSSI ON AND PGOSSI BLE ACTI ON

Purchase of neters and Orion radi o systensSuperintendent reviewed a proposal
from Badger Meter Inc.

for 17 meter head assenblies (3 ") at $450.90 each;

300 M 25 Orions at $131.71 each;

and 2 bare M 70 disc neters at $173.01 each, or a total cost of $47,524.
32.

Comm ssi oner Haen asked if the anmpbunts were in the 2017 budget, and
Superi ntendent responded affirmatively.



Motion by Conmm ssioner Van De Kreeke to accept, seconded by Conmm ssioner Haen.

Motion carried unani nously.

5.3 Approval of 2018 Utility budget

Superi ntendent reviewed the proposed 2018 Water Utility budget.

The Board had previously approved a list of capital projects for 2018, which
had been incorporated into the budget with a few m nor changes.

Superi ntendent provided sonme sunmmary information on the total PILOT paynent to
the Gty at $1, 204, 423 ;

the Uility's status as having the third | owest cost for 18, 750 gal | ons of
wat er per quarter anmong class AB utilities;

t he $1, 550, 000 anount budgeted for water main replacenents;

and the $2, 400, 000 anpbunt budgeted for a new south water tower.

Superintendent stated that rates had not been increased during 2017, but the
proposed budget included a rate increase estimated to provide a revenue increase
of 6 %

Superintendent reviewed the list of capital projects in detail, noting that
masonry rennovation at Taylor H Il reservoir cane in nuch |ower than estinmted
and that inprovenents to the Georgia AVenue punp station were largely rolled
over to 2018.

Superintendent noted that the south water tower project will result in
addi ti onal debt service, and various scenarios had been reviewed w th Carol
Wrth earlier in the year.

Comm ssi oner Hei nz asked about reductions in debt interest, and Superintendent
responded this was primarily due to refinancing the 2005 bonds.

Cormm ssi oner Heinz al so asked about the offset to revenues | abel ed as due to
t he

WONR | ead water service



repl acenent program and SUperintendent noted this

offset in transm ssion and distribution expenses.

Superi ntendent reviewed i nformation about the estimated cash bal ance,

i ndi cating a nunber of factors that affect this estimate, including the final
Safe Drinking Water | oan nonies that cane in during 2017, higher initial cash
position, |ower capital outlay during 2017, and hi gher

estimated revenues during 2017.

Superi ntendent also noted efforts to include very conservative estimates in
t he budget overall.

Superi nt endent

commended the Uility Accountant, Ms. Cottsacker, for inprovenents to the
budget format.

Superi ntendent stated that Ms. Gottsacker helps to review budget figures to
ensure their accuracy.

Conmi ssi oner Haen asked if the water main budget has enough to allow for
projects that m ght cone up unexpectedly.

Superi ntendent responded that normally it does allow sonme flexibility, and in
sone years DPWw || pursue projects that were not anticipated during budget
tinme.

Superintendent reiterated that the budget is a planning tool and guideline for
anticipated financial activity during the

next vyear.

Typically sone projects change and others come up that were not anti ci pated.

Superi ntendent rem nded the Board of the future intake project,

and noted initial construction

cost estimates are approximately $25 M based on results from CDM Snmith's
feasibility study, not including engineering costs.



There was al so sone di scussi on of the

| arge water users in the community and the potential of their remaining in the
community for the next 5 - 10 years.

Superi ntendent rem nded that Board nmenbers that the Utility is certainly
vul nerable to the | oss of |arge custoners, which would have significiant effects
on the UWility's finances.

However, with the potential of growmh now in the new business center expansion
and el sewhere in the Cty, sone of this vulnerability could be

r educed.

There was sone di scussion on the need for the

new south water tower, and Superintendent reviewed results fromrecent
hydraul i ¢ nodel i ng,

whi ch indicated the need for another water tower along w th punping upgrades at
t he

Georgi a Avenue booster station.

Comm ssi oner Haen nentioned that future borrowi ng would affect the Gty, as
wel | .

Comm ssi oner Van De Kreeke noted that Ms. Wrth had nentioned bank-qualified
I ssues during her presentation.

After further discussion, Conm ssioner Haen

made a notion, seconded by Conm ssioner Heinz, to approve the proposed 2018
Water Utility budget and to submt an R O submtting the

approved budget to the Finance Cormittee as a matter of record.

Moti on passed unani nously.



5.4 Approve vouchersConmm ssi oner Van De Kreeke made a notion, seconded by
Conmi ssi oner Haen, that gross payroll for July of $173, 360.45 and gener al
vouchers of $1,263,677.03 be all owed and approved.

Motion carried unani nously.

6. PERSONNELNone

7. NEXT MEETI NGNext neeting will take place on Septenber 18, 2017.

8. ADJOURN

8.1 Motion to AdjournMtion by Comm ssioner Haen, seconded by Comm ssioner Van
De Kreeke, to adjourn at 4: 55 pm

Motion carried unani nously.
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