Cty of Sheboygan AMBH3J4688E3
2017- 05- 15
SHEBOYGAN BOARD OF WATERWORKS COWVM SSI ONERS

May 16, 2017 at 4: 00 PM

Menbers present:

Geral d Van De Kreeke, Mark Heinz, Ray HaenStaff/officials:

Utility Superintendent Joe Truebl oodVisitors:

Ms. Nancy DesJardins, Town of W] son

1. OPENI NG OF MEETI NG

Presi dent Van De Kreeke called the neeting to order at 4: 00 pm

1.1 Pl edge of Allegiance

2. M NUTES

2.1 Approval of mnutes fromthe April 24, 2017 neetingMtion by Conmm ssioner
Haen to accept, seconded by Comm ssi oner Hei nz.

Motion carried unani nously.

3. REPORTS

Fi nanci al reportsSuperintendent reviewed the financial reports for April

Motion by Conmm ssioner Haen to accept, seconded by Conm ssioner Van De Kreeke.



Motion carried unani nously.

Superi ntendent's reportsSuperintendent reviewed the operations and
construction-nmai ntenance reports for April.Mtion by Conm ssioner Haen to
accept, seconded by Conmmi ssioner Van De Kreeke.

Motion carried unani nously.

4. | TEM5S PREVI QUSLY HELD OVER FOR DI SCUSSI ON AND POSSI BLE ACTI ON

4.1 WV project close-outSuperintendent infornmed Board that final paynent on the
UV project is expected within

one nont h.

The system continues to operate without fault.

4.2 Lead water |ateral replacenent progranSuperintendent advised that 22
service |laterals are currently involved in the program

Superi ntendent and Distribution Supervisor attended a neeting at Kohl er DPW on

technol ogy used to |line | ead and gal vani zed water | aterals.

Update on financial forecasts based on funding options for south water tower
and future intake projectsSuperintendent used informati on on funding options
provided by Ms. Carol Wrth at the April nmeeting to forecast revenue
requirenents to support the

south water tower and intake projects going forward to 2029.

Al t hough many vari abl es conplicate the forecasts, Superintendent

used annual expense increase figures of 2 - 3 % typical capital expenditures,
and

estimates of other key financial figures



to estimte

future cash bal ance goi ng forward.

Using an estimate of $16 Mfor the intake project

starting in 2021, significant revenue growth is needed to support additional
debt servi ce.

Sonme of the revenue growth m ght cone

as the City grows into new areas such as an expansi on of the Business Center.

However, in recent years, water usage has remained relatively flat, which
I ndi cates revenue growm h can only cone through rate increases.

In order to support the intake project, ongoing rate increases would be |ikely
on

an estimated two year cycle

starting in 2018.

Superi nt endent di spl ayed vari ous scenari os dependi ng on different revenue
growt h esti mates.
The Conm ssioners

felt that reinvestnment in critical infrastructure is necessary and wll require
ongoi ng revenue growth, probably through rate increases.

Nonet hel ess, Sheboygan will continue to have extrenely | ow water rates.



Revi ew proposal s for purchase of replacenent truckThis

matter was tabled until fall, when quotes on 2018 vehicles will be avail abl e.

5. I TEM5 FOR DI SCUSSI ON AND PGOSSI BLE ACTI ON

Proposal for conpleting a water rate study and rate application with W

PSCSuperi nt endent requested approval for

Baker Tilly to conplete a water rate study and to file an application with W
PSC for

rates to go into effect in 2018.

This is necessary because the Utility did not qualify for the Sinplified Rate
Case that had been submtted.

Wth large and critical infrastructure

projects (south water tower and intake pipeline)

anticipated in the near future, it is paranmount that the Utility has water
revenues sufficient to support the projects.

The proposal from Baker Tilly indicated a cost estimte of $18,000 -$19, 500
for the project.

Mot i on by Conm ssioner Haen, seconded by Comm sisoner Heinz, to approve the
proposal .

Motion carried unani nously.

PSC code changes:



none.

Proposal for health insurance renewal contract Superintendent reviewed renewal
I nformati on provided by Ms. Julie Meyer of Hub International and Ms. Lori
Rortvedt of Prairie States.

| owest cost renewal option included stop | oss coverage provided by Oien
Ri sk/ Gerber at a specific deductible of $50, 000.

The renewal cane in with an increase in fixed costs of
0.3 %

Superi ntendent al so reviewed a communication fromPrairie States recomendi ng
the inclusion of 3 D mammography in the plan.

Superi nt endent al so

revi ewed i nformati on on an increase in the plan deductibles to $500 /$1, 000
along with a change in Supervisor Vision coverage to include exans.

Mot i on by Conm ssioner Van De Kreeke, seconded by
Comm ssi oner Heinz, to approval the renewal and
al | proposed changes.

Motion carried unani nously.

5.4 Approve vouchersConmm ssi oner Heinz nmade a notion, seconded by Comm ssi oner
Van De Kreeke, that gross payroll for My of $143,898.45 and general vouchers of
$185, 009. 98 be al |l owed and approved.

Motion carried unani nously.



Revi ew i nvest nent option conpari sonSuperi ntendent advi sed that a CDAR account
was com ng due for renewal, but other options are now available that would offer
greater returns with simlar liquidity and security.

Motion by Conm ssioner Heinz, seconded by Conm ssioner Haen, to nove the CDAR
funds into a fully collateralized CD account.

Motion carried unani nously.
Revi ew proposal s for engineering services on south water tower

proj ect Superi ntendent distributed proposals submtted by AECOM Ruekert M el ke,
and Strand for engineering services on the south water tower project.

Donohue & Associ ates had declined to submt a proposal.

The Conm ssioners reviewed the three proposals, which were all detailed and
conpl et e.

The Comm ssi oners asked about D xon, which was indicated as a subcontractor on
t he proposals from AECOM and Ruekert M el ke:

Superi ntendent advised the Dixon is a specialty firmoffering services in tank
coating, welding, maintenance, and construction;

Conmi ssi oner Heinz had experience with D xon.

Strand had in-house expertise in those areas and thus did not partner with
DI xon.

Superi ntendent reviewed the qualifications of each firmand the proposed
proj ect managers.

Each firm had been involved in simlar water tower construction.
The proposal costs were as follows:

AECOM at $97, 886 -3$105,886 with a $12,000 for additional surface prep and
coat i ngs observation;

Ruekert-M el ke at $183, 994 ;



and Strand at $189, 938.

Superi ntendent indicated that each proposal appeared to include all necessary
wor k scope as indicated in the RFP.

Superi ntendent noted that AECOM had conpleted the Utility's hydraulic nodel
and site eval uation project.

Ruekert M el ke was working for the City on the business center expansion.

Superi nt endent advi sed that AECOM s proposed project nmanager had tank
experience as an engi neer but not as project nmanager.

Superintendent felt that each firmunderstood the project and coul d inpl enent
it at a high level of professionalism

Mot i on by Comm ssioner Haen, seconded by Conmi ssioner Van De Kreeke, to accept
t he proposal from AECOM i ncludi ng the optional service.

Motion carried unani nously.

Di scussi on on possi bl e annexation and provision of service to proposed Kohl er

Company gol f courseConmm ssi oner Van De Kreeke noved this itemforward in the
nmeeting to acconodate the visitor

Superi ntendent distributed a public map showi ng the proposed golf course area
relative to the Utility's infrastructure.

Superi ntendent advi sed that there was no other new information yet to present.

However, as in any case, if land cones into the Cty, the Uility has an
obligation to provide water service as devel opnent becomes i nm nent.

Comm ssi oner Van De Kreeke then opened the floor to Ms. DeJardins, who
I ntroduced herself as a Town of W] son supervisor.

provi ded additional information about the annexation corridor and nmentioned the
possiblity of the course installing high capacity wells regardl ess of the access
to munici pal water.

There was sone di scussion about the timng of the annexation proposal and



other issues related to the Town's concerns about

the project.

The Comm ssioners advised that the Water Board was not involved i n annexati on

actions and thanked Ms. DeJardins for com ng.

Proposal on testing services on Broadway Ave. projectSuperintendent reviewed

a proposal fromMIler Engineers & Scientists for Field and Laboratory testing
services for the water main construction

proj ect on Broadway Avenue, from S

7 th toS. 13 th Street, at an estinmated cost of $4, 500.

Mot i on by Conm ssioner Van De Kreeke, seconded by Comm ssioner Heinz, to
accept the proposal.

Motion carried unani nously.

6. PERSONNEL

7. NEXT MEETI NGNext neeting will be on June 19, 2017

8. ADJOURN

8.1 Motion to AdjournMtion by Comm ssioner Haen, seconded by Comm ssioner Van
De Kreeke, to adjourn at 5: 23 pm

Motion carried unani nously.
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